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Culture and Leadership
The leadership assessments have been of great important in determining my strengths and weaknesses. For example, the transformational leadership has enabled me to find better and easier ways of managing issues in the organization. Instead of using traditional methods to deal with conflict I am able to adopt new methods that will help resolve the issue quickly. Additionally, transformational leadership has increased my knowledge and ability to spot the things that are not working in the business easily and cater for the niche markets. Through the assessments, I am able to empower other employees with the right values and avoid cultural differences. Moreover, through the leadership assessments, I am able to delegate tasks to the employees and allow them to be creative and innovative in undertaking their tasks.  The assessments have also helped in acquiring self-confidence by enabling me to add value to the work I handle as a leader. Additionally, the assessments have helped in creating a positive attitude and outlook towards work and leadership. On the other hand, the assessments bring about weaknesses such as transformational leadership causes resistance to change which will lead to giving up on changing the systems. Additionally, it increases risk which is not suitable for a leader who is risk averse. 
The assessment of cultural diversity has had a great impact on the leadership skills development since it shows the characteristics of a good leader and helps the leaders understand the diversity in organizations. In the 1st century, companies have globalized therefore, the leaders need to understand how they can manage diversity in the organization. The assessment brings insights on how leaders use communication strategies and independence in dealing with issues that pertain to employee cultures. Additionally, the assessment helps in understanding that an organization is made of different employees who have different ideas, styles, creativities, beliefs and genders. It is important as a leader to integrate the differences to bring forth innovation and efficiency at the workplace. Racism, sexism, and ageism will lead to losses for the company; therefore, the leader will need to identify the cultural issues when they arise (Szu Fang Chuang, 2013). Additionally, the leader will need to look for methods of solving the issues without picking sides and identify the stereotypes.
The transformational leadership assessment would be important as a leader of a company. The transformational leadership will focus on creating a vision for the company that is inspiring and motivating the employees to accept the vision and deliver their jobs in time. Additionally, the transformational leadership will help build trust and better relationships in the organization which will improve the productivity of employees and growth of the business. Transformational leadership will incorporate a lot of changes; therefore as a leader, methods to handle the resistance to change will be necessary. Proper communication of the changes from the management to the employees will be necessary. The communication methods to be used to inform the employees of the changes will include memos, emails, intranet and face to face meetings. Additionally, involving the employees in the decision-making process of the new changes will reduce resistance since they will feel as part of the decision-making process. The Proper motivation of the employees will be important to help them accept the changes and increase their productivity. The best motivation plan will be a compensation plan that is favorable (Zoltners, Sinha, & Lorimer, 2006).
[bookmark: _GoBack]In conclusion, leadership assessment is necessary for development of leadership skills. As a leader, incorporating cultural diversity in decision making and using a transformational leadership strategy will help increase the productivity and efficiency of the employees.
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