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Define and describe supply chain characteristics which are employed by companies serving BOP markets
Introduction
[bookmark: _GoBack]BOP is known as the Bottom of Pyramid and consists of around 25 billion people who survive with less than 2.5 dollars a day. The term is used by entrepreneurs who develop new models of doing business that usually targets the poor regions (Hammond, Allen L, 28). The Multinational companies believe there is an increase in the total number of the potential market of the third world countries on the various class segments such as small, upper and the middle class. However, cases of corruption, high levels of illiteracy, and fluctuations of currency and presence of inappropriate infrastructure make the MNCs reluctant to do business with the countries. The companies operating in BOP markets mainly deal with food processing, recycling, and microfinance. 
Companies operating under the BOP market understand the consumers. The customers have limited purchasing power. Moreover, the tastes and preferences of these customers vary across the markets. Therefore, companies operating in these markets are strategic in their packaging styles. The firms use small unit packages and single serve packages of products to accommodate the different income levels of the population. Additionally, the companies have low margins per unit due to the purchasing power of the population. However, the supplies for the basic commodities are usually in high volumes as the population in these regions is high, therefore, demand is very high. The companies operating in BOP markets come up with innovative products that are specifically made for the markets in this class. The products are customized depending on the demands of the consumers. Re-adjustments of products made for the consumers at the top of the pyramid will not yield a lot of benefits for the companies when taken to consumers at the bottom of the pyramid. Therefore, companies consider the differences in environment and structures when developing and supplying products in the developing countries since this affects the functionality of the product. The products tailor-made for the market in BOP should be priced accordingly since the consumers are very price sensitive. Therefore, the companies operating in the BOP ensure they have a dramatic reduction in the cost of producing the products and services that the consumers can afford. The reduction in the cost of production requires the company to use a single source of the products instead of multiple sourcing. With a single source, the company will have more bargaining power to reduce cost, decrease in efforts to track the performance of the supplier and manage the relationship established. Moreover, the company will have better supplier responsiveness. 
Moreover, the companies operating in the developing countries have a bigger sales and marketing team to sensitize the consumers of the products. The companies put extra focus on advertising, sales promotions and marketing. These strategies help in educating and informing potential customers of the goods and services which stimulate demand. Therefore, these companies develop business models that meet the needs of the customers and deliver the necessary training. For the companies to meet the specific needs of the customers, they need to have in-depth knowledge of all the needs and problems to trade in these markets such as poor infrastructure. The operations and production in BOP countries are affected by deficient infrastructure. The countries at the bottom of the pyramid are faced with poor road networks, congestion on the road, power cuts, and voltage fluctuations which lead to delays in production and distribution. The value chain comes up with ways of handling these problems which require the firms to have an in-depth knowledge about the constraints and possibilities in the various locations. The companies prefer localizing management and using the local suppliers to reduce time wastage on the roads and increase efficiency and timely production (Afrazeh, Abbas and Wolfgang Kersten, 146). Global suppliers become very expensive due transportation cost and it takes a lot of time to deliver products due to the countries’ infrastructures. Therefore, the companies prefer the local suppliers.
Moreover, the companies in BOP will require using more suppliers to reach the needs of the mass markets. The suppliers provide products mainly based on their cultures and beliefs.  Once the companies use dynamic channels to get raw materials and the end products to the consumers there will be an increase in sales. Most of the companies operating in BOP prefer using the retailers to sell their products since they understand the consumers. Diverse suppliers and distributors increase the sales for the companies.  
Developed countries have the cheaper infrastructure which is convenient to use, therefore, companies in developed states use both local and global sources for their raw materials. The businesses mostly source their raw materials from the developing states and later use them for their industries. Additionally, the consumers in the developed states purchase products in bulk and are insensitive to price, therefore, companies have no problems increasing the cost of production to provide quality products since the customers do not mind the price. The consumers prefer quality to price therefore companies use various suppliers to identify the one with the best quality products.  Companies operating in both developed and developing countries prefer using multiple suppliers to satisfy the needs of the diverse consumers. Using few suppliers will limit the production to certain elements which may not be the preference of the consumer.
Recommendation
Since the BOP market is very sensitive, it will be important for the companies to come up with strategies that will improve sales and profitability at the same time providing the consumers with quality products. To succeed in the market, the companies need to focus on ideas that relate to the situation in the market and come up with solutions. Additionally, ensuring product innovation will be useful in the market to ensure the products suit the needs of the consumers. The companies' business model should focus on building partnerships with local suppliers, retailers, and distributors who will help the companies create the market and reduce the cost of production. Moreover, the companies will need to scale their operations by expanding the business through the application of cultural difference and building a clear management system. 
In conclusion, operating in the BOP market will be beneficial for companies since the market size is big and grows rapidly, therefore, the companies will be able to get more sales and operate for a longer period of time. Moreover, operating in BOP is beneficial since there is little or no competition making the companies the price makers. The cost of production becomes lower since the raw materials are readily available with the local suppliers. Therefore, for the companies to succeed it will be important to use local products and diversify the number of suppliers to cater for all cultures in the production. BOP markets provide a lot of opportunities for the companies
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