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Leadership, Management, Influence, and Organizational Effectiveness
Introduction
The efficiency of an organization depends on the management and type of leadership styles used by the management. The managers and leaders usually influence the employees which affect their behavior and leads to organization effectiveness or failure. Organizational culture and effectiveness arise from the behavior of the management and the employees. The case study in the research will be how managers influence the behavior of employees with the example of Smart shoe Company poor performance due to the behavior of the management and employees lack of cooperation in the production of shoes. The employees of the company have bad attitudes which they use when serving the customers. The attitude of the employees has been affecting the sales of the company negatively.
The attitude and culture that the management provides for the employees can provide a relaxed environment where employees work in harmony or provide tension and unproductivity of the employees (Kidwell & Martin, 2005). The management in a corporate organization needs to provide employees with goals, vision, and mission which will guide the employees’ behaviors towards the achievement of the company's objectives. Attitudes can be infectious and have a large influence on the employees’ behavior. The management should understand that they have the ability to influence the attitude and behavior of the staff. Therefore, they should ensure that they maintain a positive working environment that provides job satisfaction for the employees
The managers can influence the morale of the employees since morale is governed by the way that managers treat and motivate employees. Additionally, the goals that the managers set for the employees determine their morale. Managers, who do not care about the welfare of the employees, regard them as mere subordinates and set unattainable goals to cultivate a sense and attitude of helplessness in the employees which reduce morale. The performance of employees is a mimic of the dedication that managers have. A manager who ensures that they perform their duties at the high level and complete their tasks on time influences their employees to do the same. Additionally, communication in an organization is important. A workplace that does not have effective communication often has low productivity since the employees are not able to deliver tasks in time, they complete tasks in a wrong manner and lack knowledge of any new policies and ideas brought to the company.
To improve the behavior of employees in an organization, the management will need to put goals that are attainable. The vision and mission of the company should be clear to enable the employees to understand what is needed of them. Additionally, the management needs to focus on the communication skills used between managers and managers, the management and employees and amongst employees (Kidwell & Martin, 2005). Communication will enable timely disclosure of necessary information which will improve effectiveness and efficiency of employees.
Leadership style is the pattern of behavior that the company leaders display when doing their work and interacting with other people in the organization. The leadership styles that leaders can use include directing the employees on what to do and taking control of the situation. To be able to have an influence on the behavior of employees leaders need to use participative leadership style since it helps improve the morale of employees. Participative leadership allows democracy and employees are able to contribute to decision making (Alice H, Schmidt, & C, 2003). The morale of employees increases since they are able to provide solutions to the problems the organization faces. Additionally, participative leadership helps the organization’s employees accept change easily since they are involved in the process of change.
[bookmark: _GoBack]Another leadership style to be used by a company when influencing the behavior of the employees is the transactional leadership style. The managers offer rewards and punishments for tasks assigned to employees. The management and staff set the fixed goals together. Additionally, the employees accept to follow the rules set by managers to achieve the goals. When the employees attain the goals they are given rewards that include bonuses. The management can also use transformational leadership to influence the behavior of employees. Transformational leadership will require maintenance of high levels of communication from the management to employees to achieve company’s goals (, Alice H, Schmidt, & C, 2003). The leaders motivate the employees and ensure productivity and efficiency by ensuring proper communication. 
To change the behavior of employees in Smart shoe Company, the management will need to clearly define the company's mission, vision and goals to the employees to ensure they understand the purpose and objective of the company. Additionally, the management will need to use effective communication methods to send messages to employees. The company should use both formal and informal communication methods. The formal modes of communication will include the use of emails, face to face meeting and internal memos. The company's management should also consider the informal communication methods used by employees such as gossip since it will help them identify the behavior of the employees. Moreover, the company will need to focus on the behavior of the employees toward change. The employees will need to be trained on the new systems installed and how they will benefit them to reduce negative attitude. Also, the managers will be required to have confidence and positive attitude in time of change to influence the employees positively.
To change the attitude and behavior of employees, the managers need to be courageous and firm in their decisions especially when changing process in the company. Additionally, to change the behavior of employees the management will need to use motivating factors such as recognition of good performance, appraisals, promotions, bonuses, and rewards. These strategies will improve the morale of the employees to perform better and serve the customers in a better way (Werner & DeSimone, 2012). Moreover, as a manager commitment to work will influence and change the behavior of the other employees which improve the productivity of the company. The managers will need to instill discipline in them as well as to the employees. Discipline will discourage the unwanted behaviors in the company and change the organizational culture to improve organizational effectiveness.
Conclusion
The management of a company influences the effectiveness and behavior of the employees which in turn affects the productivity and profitability of the organization. To improve the efficiency of the company, the management will need to instill positive behaviors and attitudes to the employees. Additionally, the management will need to lead by example by being on time to work, delivering jobs on time and ensuring proper communication is effected in the company. Furthermore, the involvement of employees in the processes of decision-making will influence the behavior and attitude of employees especially in times of change. The vision and mission of the company should guide the managers to influence the employees to follow them.















References
Alice H, E., Schmidt, J., & C, M. (2003). Transformational, transactional, and laissez-faire leadership styles: A meta-analysis comparing women and men. Psychological Bulletin, 129(4). Retrieved from http://dx.doi.org/10.1037/0033-2909.129.4.569
Kidwell, R. & Martin, C. (2005). Managing organizational deviance (1st ed.). Thousand Oaks: SAGE Publications.
Werner, J. & DeSimone, R. (2012). Human resource development (1st ed.). Mason, OH: South-Western.

R


u


n


n


i


n


g


 


h


e


a


d


:


 


L


E


A


D


E


R


S


H


I


P


,


 


M


A


N


A


G


E


M


E


N


T


, INFLUENCE


 


A


ND


 


O


RG


AN


IZ


AT


IO


N 


EF


FE


CT


IV


EN


ES


S


 


1


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Le


adership, Management Influence 


a


nd Organizational Effectiveness


 


 


S


t


u


d


e


n


t


’


s


 


N


a


m


e


 


I


n


s


t


i


t


u


t


i


o


n


 


A


f


f


i


l


i


a


t


i


o


n


 


 


 


 


 


 


 


 


 


 


 




R u n n i n g   h e a d :   L E A D E R S H I P ,   M A N A G E M E N T , INFLUENCE   A ND   O RG AN IZ AT IO N  EF FE CT IV EN ES S   1                                                             Le adership, Management Influence  a nd Organizational Effectiveness     S t u d e n t ’ s   N a m e   I n s t i t u t i o n   A f f i l i a t i o n                      

