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A Case Study of Burberry Company.
Over the recent years, the image of Burberry had begun to diminish compared to the past. The company had to bring in a new CEO known as Rose Marie Bravo who has restored the company's brand image. The sales of the company increased from 250 euros in 1997 to 675 euros in 2004. To improve the transformation of the company, she launched Prorsum collection, the Burberry fashion forward runway line and expansion into perfume business. Currently, the company focuses on the luxury industry with a focus on apparel, accessories, cosmetics, wines and spirit, cars hotels, home furnishings, and yachts since people are enjoying more material comfort as compared to previous years. Over the recent years, the company's brand has not been in line with the desired image due to the negative impact of the Chavs from Britain. It has become difficult for the company to control its image since it has been operating in over 23 countries across the globe.  The company became well known in the 1880s when it developed the breathable, waterproof and tear proof fabric. The success of the company continued to grow through their extensive line of outwear for both male and female customers. The fame of the company came from the quality designs and celebrity status. Burberry had developed a reputation for quality through the involvement of the products in different expeditions, sporting events and excursions. Burberry gabardine clothes and tents were used by Roald Amundsen and his team in their 1911 excursion when they reached the South Pole. Moreover, the Burberry trench coat was famous among actors such as Humphrey Bogart who wore it in 1942 in the Academy Award winning film Casablanca.
As a new CEO of the company operating in the luxury sector, mystery, aura, rarity, elegance, craftsmanship, mystique and exclusivity will need to be considered. The major challenge as the CEO will be breaking through the market that already has strong existing market players such as Burberry, Louis Vuitton, and Chanel. The company will need to be timeless, modern, fast- growing and profitable. The marketing and sale of luxury products will also be challenging since the company will need to focus on customer dreams. When considering customer dreams in production the focus will be on the lifestyle trends and status symbols to ensure customer satisfaction.
The main focus will be on online shopping since there is a new demand stream for online luxury goods. Additionally, segmenting the consumer market will be necessary for the success of the company. The customers can be segmented into absolute, aspirational and accessible. The absolute segment will have clients who are of high net worth and require products that are of high quality and good customer service. Therefore, production of products for individuals in this segment will need to be discreet; the product will need to be having high aesthetic content, beauty and extreme quality. The aspirational segment focuses on the celebrities, professionals and business people who have high amounts of disposable income. The main focus for this segment will be the recreating brand to an emotional and creative product that contains cultural and psychological references that will justify the price set. The products for this segment will need to be fast changing in style, artistry, and design. The company will also need to focus on emerging markets since they are fast growing especially for the luxury industry. However, the company will need to consider the regulations in the emerging market country such as laws on taxation. The amount of taxation in an emerging market such as China is about 20 to 30 percent, therefore, making it difficult for consumers to purchase the luxury products. Moreover, the cultures and perceptions of the people will be of importance to the success of the company. Products made for the emerging markets will need to be custom made to suit the needs of the consumer. Furthermore, there is a need to focus on the company's strategy to see if there should be changes made. This will ensure that the business strategy being used is in alignment with the image that the company needs to project. Additionally, a focus on the product lines will be important to ensure that these lines are appropriate for the company’s strategy.
The distribution channel should be of major focus for the company since the channel used impacts the sales of the company. The distribution channels used have been contributing 43 percent of the overall revenue for the company in the year 2005 and 2006. Moreover, use of retail stores gave the company full brand presentation and a direct access to consumers from various parts of the world. Therefore, they kept the company’s name prevalent 
Outsourcing can have several major effects on the company since the outsourced companies are not able to deliver the brand image and the display of products according to the company’s policies. Moreover, the company loses control over the production process which in most cases leads to poor quality being produced by the outsourced company since they do not have the actual formulas of production. Additionally, it would lead to the production of unattractive designs which will lead to loss of customers. The consumers of the luxury industry are attracted by the beauty and emotional effect a product has to purchase them. Therefore, designing products that are unattractive will not capture the consumers' attention, therefore, the sales of the company will decline. Moreover, for the luxury industry quality is very important since this market mainly includes the high- end consumers and the aspirational consumers. For these clients price is not an issue but quality of the product is the major concern for them. Therefore, when the outsourced company produces products that are not up to standard with the known quality of the company's products it leads to a major loss in customer base and sales for the company. Furthermore, the brand image is lost as most consumers think the company has changed its quality.
Additionally, the distribution channels used by the outsourced company affect the parent company negatively if they do not fit with the brand’s overall image since they use different marketing strategies and sales techniques. Moreover, their segmentation of the market becomes different therefore affecting the overall brand image of the company. Therefore, severe errors made by the outsourced companies on production, marketing, distribution or sales of the products had a severe effect on the positioning of the brand. Furthermore, the label of the company's products such as "made in Britain" was very important in the sales and marketing of the products since it signified the quality of the items. 
For the company to remain competitive in the industry, it will require making several changes in its operational and marketing strategies. The company will need to improve its brand by ensuring it has a good handle of its brand. Quality alone is not enough to maintain the company's brand due to the increase in the levels of competition. Therefore, the company will need to use more marketing and advertising strategies to increase brand awareness. Even though the brand has been well-known over the years, it is important for the company to keep reminding customers of the brand through the use of print media, television and radio adverts, promotions and direct sales strategies. Moreover, the company will need to produce products that are personified for the various income groups. The personification of products will enable each income group customer to identify with the products of the company. However, the company will also be required to focus on the pricing strategy for the various categories of customers to ensure they provide products that are affordable to the low-end customer. Moreover, the company will need to focus on the products that the competitors in the industry are offering to ensure they provide better quality and more product lines.
Additionally, the company has been able to diversify the products into male and female products. However, they will also need to focus on the age of the customer to ensure their products cover all age brackets from the young children, teenagers, professionals and old age. The diversification of products according to age will improve the company's sales as some customers will not feel lockout.
The marketing team will need to incorporate technology into their marketing strategy. This will improve the interconnection between the sales, marketing, and service provision to ensure the provision of customer-centered and unified experience that will increase the customer base. The marketing team will need to use the company's website and social media sites to gather information on customer needs and also sell the products. Social media sites and online shopping sites have become the best methods to get customers since most of them prefer shopping online instead of the traditional store shopping.
The company will also need to identify new markets and opportunities through market research. The emerging markets in the world will be the best target for the company since the markets will have a new emergence of the high-end and middle-class consumers, therefore, increasing the market for the luxury items. However, before entering into an emerging market the company will need to carry out research on the size of the market, the demographics, and the industry dynamics such as taxation of luxury products, the local suppliers available and the key competitors already existing in the market. The feasibility study done will help the company decide if it is favorable to join the market. Additionally, it will help the company understand the consumers in the market; therefore, production will be in line with consumer needs. 
Moreover, with changing technologies and times, the company will also need to change its products by developing new ones or improving the existing ones through innovation. The company's products have been tailor made and casual for the different genders. The company also has accessories that include scarves, handbags, shoes, silks, and umbrellas. However, the company can increase its product line to cover a wider customer base. They can include cosmetics, handbags, and perfumes in the product line since most consumers are using cosmetics in the current era. Moreover, the company can focus on children's clothing as the market for children wear has relatively increased.
Changing the operational and marketing strategies of Burberry will increase the customer base due to more customized products and improved sales and marketing strategies. Moreover, the company will have a competitive advantage over its major competitors in the industry who include Louis Vuitton Moet Hennessy, Armani, Prada Group and Chanel through increasing its multi-brand strategy. The multi-brand strategy will focus on all other product lines that the competitors lack.
[bookmark: _GoBack]In conclusion, Burberry Company has been in existence for several decades. The brand image of the company started growing from 1901 when the company designed an extensive line of trench coats for both male and females that had been commissioned by the war office of the British government. The company continued to gain public fame through the provision of high-quality products and designs that were loved by the celebrities. However, the perception started to decline after it became a wholly owned subsidiary of Great Universal Stores and it has been the work of the CEO to regain the company's reputation in the public eyes. The company needs to change its operational and marketing strategies to improve sales, have a competitive advantage over competitors in the industry and maintain the well-known brand. Moreover, the company will need to be innovative and increase the product lines to ensure diversity in production which will also increase the competitive advantage of the company since most of the companies in the luxury market do not use multi-brand strategy.
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