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Leadership, Management, Influence, and Organizational Effectiveness
Introduction
Leadership is the ability of an individual to influence other through positive energy and an upbeat attitude that helps him overcome good and bad times. Additionally, a leader is supposed to energize and motivate others in different situations and make a tough decision that will influence the progress of others. Furthermore, leadership is about having the ability to execute instructions by ensuring things get done and have a passion for what they are doing and a strong belief of achieving what they focus their strength on.
The most frequently asked question on leadership is whether leaders are born or made. About a third is born while majority approximately two third is made. Leaders are made through their experiences from childhood till when they become leaders. Even though a leader is born with certain characteristics and traits of leadership he has to be trained on how to lead others. Additionally, he has to undergo certain experiences in his life such as mistakes and humbling situations that produce leadership traits in the individual.
Leaders are made through experiencing issues that lead them to question their morals and reconsider them. In most cases, they are challenged on their beliefs so that they can learn to respect the perspectives of others (F. Marques, 2010). Additionally, through confrontation with circumstances that are mind boggling, the leaders learn to understand different perspectives which enable them to obtain moral intelligence which is usually a mental capacity that shows how the human principles are supposed to be applied to ensure values, goals and actions are well met. 
`	Additionally, leaders understand their vision and that of the organization through reading, listening, training or having immediate experience. They are mostly trained on the importance of having a vision and communicating it properly. Additionally, these leaders learn from the experience of other leaders in the same organization or different ones and understand the mistakes of the other leaders to ensure they are better. Since leadership is a set of skills that are learned through training, perception, and experience over time the leaders look for development opportunities that usually help them learn new skills (F. Marques, 2010). For example, the military uses training programs to bring out leaders. 
Moreover, leadership takes persistence, discipline, passion and enough courage to lead others. A leader practices skill that influence and persuade other people towards achieving a common goal. Most leaders learn principles of excellent teamwork by establishing values and goals. Moreover, the leader can improve their skills by continuously evaluating their performance against their set standards.
Leadership is all about commitment to the goals and objectives. Organizations seek to find people who are committed to production and efficiency. Leaders mature through their encounters with individuals who are committed to their goals. Moreover, leaders are recognized through their integrity, honesty and trust. Credibility and reliability of leaders are earned through their daily practices. Leaders are made and recognized through their actions and decisions. Through managing people and delegating the duties and responsibilities of staff, leaders acquire communication skills which are vital for good leadership. Therefore, leaders are able to acquire skills that they were not born with. In most cases, they undergo training on proper communication skills such as listening and being fair when making decisions. Moreover, leaders are made when they have an understanding of their purpose, their strengths and have a very deep passion for being able to make a difference in the world. Therefore, they are able to achieve this through observation and learning practices by other leaders and people. 
Leadership is also taught in schools from high school al through to college to help people learn, develop and acquire leadership skills (J. Avolio, 2005). Moreover, leadership programs and seminars are offered at the workplace to help the existing leaders develop better skills in leadership and management. Leaders start learning their leadership skills from their role models from their childhood such as teachers, parents, relatives, coaches, mentors and other inspirational heroes they get from history and literature.
Moreover, leaders are made through the presence of an opportunity. If there is no opportunity to lead the leadership skills in the leader may never be discovered. A leader needs to work in an environment where he is able to interact with other people to be able to discover his leadership potential. A leader has to be in a situation where there are other people to be led. Additionally, a leader has to be better suited, better educated and in possession of certain traits which shows that a leader is made rather than born. 
Stewart Friedman who is the founding director of Wharton Work and the author of the book leading the life you want shows how an individual acquires skills that are needed by a leader (Friedman, 2014). In his book, he shows how high profile people such as Michele Obama and Sheryl Sandberg gradually became leaders.

Conclusion
Leadership requires an individual to possess certain traits that make him influence others to achieve certain goals. Leaders in the world are made from training programs such as school curriculum, seminars, and workshops. Additionally, life experiences bring out the leadership traits in an individual since through experiences he is able to find out his passion and act on it. Moreover, leadership is about having an audience that can be led; therefore, without such an opportunity a person cannot discover his leadership skills.
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