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Strategic Recommendations
The following paper is a set of recommendations to the senior executives of Saudi Arabian Airlines (Saudia). Saudia is a privately owned company based in Jeddah, Saudi Arabia. The airline is the third biggest and successful airline company in the Middle East. The strategic recommendations will offer an overview of the process of strategy formulation to ensure the company remains competitive and sustainable in the future. 
The strategy process is a combination of a firm’s vision, mission, objectives, strategy development, implementation, and evaluation. The strategic process is a unique responsibility that should not be taken lightly. There are numerous principles that guide the process of strategy formulation, implementation, and evaluation. The first important principle is that strategic planning involves responsibility and accountability (Rigby & Bilodeau, 2015). It is the job of senior executives or top management to ensure that the company has a strategy. This means that the process of strategy planning should not be delegated to others other than the top management (David & David, 2016). Top management including top leadership should provide a picture or idea of how the company will look in the future. This is the vision of the company and should set precedence to any strategy planning process. Therefore, senior executives are required to be stewards of their firms by ensuring responsibility and accountability. This is also aligned to the theory of corporate social responsibility (CSR). Management must ensure that they align themselves in the future of sustainability through initiatives that consider the society and the progress of future generations (Ali & Al‐Aali, 2012). This includes protecting the environment as well as enhancing or empowering communities both socially and economically. This is one of the paramount strategic principles for modern corporations aiming at future sustainability in a globalized world with increased competition.
Moreover, a major concept of strategy planning involves value proposition. Top management or the whole organization as one should look forward to offer a value proposition where it does not only target profits, but offer value to their consumers. The whole idea of a strategy should be based on offering value to consumers and working on how to effectively off-set any risks in the long-run. Therefore, a vision backed by a value proposition will definitely establish a strong foundation for a winning strategy (Katsioloudes, 2016). Additionally, strategy planning can only be successful if decision is based on evidence and reliable information. Therefore, extensive and necessary research as well as analysis is needed for both internal and external environments to determine the best decisions and activities to make and undertake. Leadership is also a key aspect of the strategy planning process. This is because any vision developed by the firm or leaderships needs to be accepted or embraced by the whole organization. Gaining commitment and endorsement of any vision or strategic plan requires a strong leader (David & David, 2016). Poor leadership may develop strategic plans that are not embraced or lack the commitment or management as well as the whole organization. Consequently, leadership is a core concept in ensuring that each idea or process is supported and receives the needed commitment for future success. 
Lastly, strategy planning is all about evaluation. Most strategic plans begin with brainstorming of ideas and even executing them simultaneously, but the key is in deliberating or evaluating such progress and re-shaping the plan to improve what works and rectify or eliminate what does not. Performance should be measured both externally and internally including the performance of the corporation as a whole. Identifying how employees perform, how sales are performing, and how the overall company is performing ensures increased ability to evaluate overall performance of a strategic plan. Moreover, this helps develop a foundation for making necessary adjustments and improvements. The business world, environment, and technology change continuously, thus the need to maintain constant evaluation as well as necessary improvements and adjustments to ensure effective success and growth in the future (Johnston & Bate, 2013). These improvements are necessary and important in ensuring long-term success of the strategic plan. Overall, these are the major principles needed to make a successful strategic plan. However, numerous strategic activities are also necessary to ensure effective strategy planning process. The following are recommended strategy planning activities that can enhance the strategic plan of the company. 
Demand and Competition Analysis
Demand is the willingness or readiness of consumers to pay a certain price to acquire a certain product or service. Demand offers companies the drive to innovate and give consumers whatever they desire or need. Companies rely on the demand of their products and services to develop effective strategies that suit the customer’s needs and their organizational objectives. In this case, demand should be a paramount activity by researching the consumption of the product or service in the market. Moreover, it is also tied to competition. Demand is as a result of how easily it is to access a certain product or service. Too much availability of a product can increase demand, but reduce prices. Corporations need to be innovative to offer unique and highly valuable products and services that increase demand without reducing prices (Johnston & Bate, 2013). This also ensures that the company offers products that are not similar to those of competitors. 
SWOT Analysis
The SWOT analysis evaluates the strengths, weaknesses, opportunities, and threats factors that impact a corporation both in the macro and micro environment. In the micro environment, the internal environment of the company should be evaluated to understand how well the company is performing. This includes all the internal issues and metrics such as productivity, employee performance, and internal processes. In the macro environment, the corporation should evaluate the external environment including competition, industry performance, politics, socio-cultural aspects, and legal among other factors (Ali & Al‐Aali, 2012). This ensures that the company understands its strongholds, opportunities, and weaknesses or threats. This information is important in directing or developing an enhanced strategy that works in the long-run. 
Mergers and Acquisitions
The current globalized world calls for aggressive competition. Such competition is not achievable without expanding to new and emerging markets (Katsioloudes, 2016). This means that corporations need to look beyond their local markets and focus on regional and international expansion. With the unavailability of capital and increased integration issues, the best activity for this is through mergers and acquisitions. Identifying the right company to merge with is important since it is intended to make up or harness certain capabilities that the organization may be lacking. Acquisitions are also important in ensuring effective entrance into new markets especially in terms of horizontal integration. 
Evaluation Analysis
This activity ensures that the strategies identified can be evaluated in an effective manner. The corporation should determine the different metrics to measures how well the strategy is successful or a failure. Such metrics can either be daily, monthly, or annual measures. For instance, employee satisfaction or performance can be measured. In addition, it is also possible to measure profits, sales, or even consumer reviews (Rigby & Bilodeau, 2015). These metrics have to be measurable and important to ensure that the strategic plan is enhanced and adjusted to suit current environments. Overall, there is increased need to conduct a holistic review to ensure that the plan is sustainable and enhanced. 
In conclusion, the strategic planning process is not complex, but requires attention to detail to ensure increased streamlining of the activities and principles. Strategy planning process is based on the need to become sustainable and grow in the future. This requires a great degree of responsibility and accountability. Today’s executives must endeavor not only to make profits, but also change the surrounding communities and societies. This will enhance the overall strategic position of the company and enhance its future growth. Leadership is also paramount to the organization, meaning that a strong leadership program or individuals are required. The planning process should be founded on a vision that is beyond the corporate values, but a combination of the future of the company and its value proposition. Information is also key in understanding the external and internal environments to make informed decisions. 
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