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Organizational culture affects the productivity and performance of employees to a significant degree. In other words, it impacts and defines the way employees handle issues, complete tasks, and interact with each other. Therefore, the organization should be improved by creating an appropriate culture that can support the achievement of organizational goals. This means that when the culture in place is supportive and appropriate, then overall performance within the organization will be improved. This is because members of the organization will feel represented and placed in a position to contribute positively towards the achievement of the organizational goals and objectives. This paper argues that organizational culture impacts employee’s performance and productivity positively if and when it gives room for flexible operational procedures, good communication, and encourages the existence of strong relationships based on the shared values among the employees.
It is necessary to explore the concept of organizational structure in relation to employee productivity and performance because doing so makes it possible for one to understand why people at the workplace behave the way they do. It is also important in explaining why employees of one organization may prove to be more productive and register better performance as compared to others in a different organization and vice versa. On a more specific note, it is important to acknowledge that organizational cultures differ from one company to the other and their impacts are similarly different. On this note, exploring how aspects of an organizational culture such as flexible strategies, good communication, and strong relationships may influence employee’s performance and productivity is important.


The assumption here is that when these factors are strong and positive, they will have a positive correlation to employee’s productivity and performance. However, when the factors are weak and negative, then productivity, as well as the performance of the employees, are likely going to be affected adversely. All these is judged in the framework behavioralism as the research attempts to gauge employees’ behavior both in the external and internal environments of the organization based on the influences put across by and in their respective organizational cultures. Practically, the results of this research can be used by managers and other leaders in establishing proper strategies within the organization that is likely to influence the behavior of its employees towards striving to improve their productivity and performance. Various scholars have conducted studies on the concept of organizational culture and how it impacts productivity and performance of the employees. The literature will be used to provide concrete and comprehensive insight into the matter as shown in the brief summary below.
A review of the recent literature shows that every organization has a culture, and this culture has the potential to affect the operations and performance within it and among the employees. However, this culture is created according to the company’s goals and objectives. Treven, Mulej, and Lynn (2008) argue that it is necessary to create a customized organizational culture that is at the same time flexible enough to incorporate and appreciate diversity exhibited by the workforce. This ensures that despite people’s differences they are able to work together for both individual and organizational sake.


On the same note, Aktaş, Çiçek, Kıyak (2011) argue that organizational culture has a direct link to organizational efficiency and also influences the effect of variability and stability on the external and internal environment. At the end of the day, performance and productivity remain vital factors in the company’s success. Flexible operational strategies help to create an organizational culture that positively impacts employee performance and productivity. By implication, when the operational strategies are too rigid, they do not allow the employee a chance to make decisions or share in the common values in the most optimum way. In other words, such strategies give little or no room for change.  Effective communication is also an important aspect of an appropriate organizational culture. When communication is conducted in an effective, efficient, and timely manner, clashes are likely to be reduced in the employees’ interaction within the organization. 
[bookmark: _GoBack]At the same time, when communication is good, things are bound to get done faster and better and this will in turn increase performance and productivity – people will understand each other better and therefore strive to achieve the organizational goals collectively while all the while respecting each individual’s differences and capabilities. Performance and productivity can also be increased through an organizational culture that in turn improves employees’ performance and productivity (Awadh and Saad. 2013). In other words, strong relationships at the workplace environment can enhance the performance and productivity of the employees in one way or the other. When the organizational culture encourages or fosters positive and strong relationships. The current research will, therefore, explore these factors at a deeper level.
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