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the heavy bombing of Japanese cities—the terror-bombing and the destruction of
military and industrial installations—and the strangling naval blockade, including
mining operations. . ..

[But these] did not promise that the November 1943 invasion would be unnec-
essary, or that bombing alone would make the decisive difference. For all understood
that this bombing would occur within the context of the ongoing blockade, and that
such linked devastation, while adding to the substance of Japan’s defeat, did not au-
tomatically translate into Japan's surrender. Better than many later analysts, the
Joint Chiefs well understood the gap between the conditions for defeat and the pro-
duction of an actual surrender, because the chiefs knew that enemy leaders did not
automatically surrender when defeat was both inevitable and possibly near.

If heavy bombing could contribute to surrender before the planned Kyushu
invasion, however, and Arnold and the other Joint Chiefs hoped in mid-Tuly that it
would, they were neither assuming nor suggesting that they thought that the
A-bomb was unnecessary. For Armold, as for the other military chiefs before and
even shortly after Hiroshima, heavy bombing was not a substitute—but a supple-
ment—to the A-bomb. And the A-bomb was, in turn, for them, a supplement {0
heavy bombing. In their pre-Hiroshima thinking, conventional heavy bombing
may even have seemed a more powerful contributor 10 ultimate victory than the
A-bomb. ...

Amid the strangling naval blockade, and without the A-bomb, perhaps the
heavy bombing of Japanese cities in August, September, and October 1945 would
have forced Japan to surrender before November. . ..

But the question remains, to be asked even after nearly a half-century, whether
Japan’s military leaders would have been willing to surrender, or whether they would
have insisted on fighting at Kyushu and perhaps at Honshy, too? The movement
from recognizing defeat to offering surrender can be jagged, and the process can be
flled with self-deception, the quest for glory, and the faith in hope. Surrender, for
many leaders, can be the most devastating failure—an eveat o be resisted at great
cost to self and others. . ..

Had American leaders been willing to risk prolonging the war, there is no ques-
tion that a naval blockade, as King later wrote, “would in the course of time, have
starved the Japanese into submission through lack of oil, rice, medicine, and other
materials.” . ..

The siege strategy (without the A-bomb) might have produced the desired
Japanese surrender by { November. The probabilities are not very high (maybe
25-30 percent) because the crucial problems, in this counterfactual history, are
whether Japan's peace forces would have pushed ardently for surrender, whether
the emperor would have intervened if his government had been divided, whether
the militarists would have yielded to his sense of necessity, whether the govern-
ment would have accepted defeat and moved to surrender, and whether Japanese
miljtary leaders in the field would have abided by the Tokyo government’s order.
That whole process would have involved many contingencies and have required
the Japanese government to deal directly with the United States.
= Single and Multiple Alternatives. There is good reason to have serious doubts
that any single “alternative”—trying a non-combat demonstration, guaranteeing
the emperor, pursuing peace feelers, awailing Soviet entry, Or continving heavy
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conventional bombing and the blockade—would alone have produced surrender be-
fore November without the use of the A-bomb. But it does seem very likely, though
certainly not definite, that a synergistic combination of guaranteeing the emperor,
awaiting Soviet entry, and continuing the siege strategy would have ended the war
in time fo avoid the November invasion. And quite possibly, in the absence of a
guarantee of the emperor, the impact of Soviet entry amid the strangling blockade
and the heavy bombing of cities could have accomplished that goal without drop-
ping the atoric bomb.

There was, then, more probably than nat, 4 missed opportunity to end the war
without the A-bomb and without the November invasion. And it is virtually definite,
had the Kyushu invasion occurred with these other strategies, and without the
A-bomb, that Japan would have surrendered well before the March 1946 invasion.
Such conclusions, though emerging from the uneasy realm of counterfactual his-
tory, do place in question the contention that the atomic bomb was necessary. These
conclusions challenge that concept of “necessity” and require that its meanings be
carefully spelled out, that the implied costs be carefully expressed and analyzed, and
that scholars and laypeople, in discussing these issues, carefully distinguish between
what now seems known, what was known or believed before Hiroshima, and whether
the pre-Hiroshima processes of decision making and analysis were adequate, on ethi-
cal and international-political grounds, to the important actions being taken.

To dwell upon the process of decision making alone would be unduly mecha-
nistic, but it is certainly important to recognize that the A-bomb decision, contrary
to some contentions, was not “carefully considered” and that the movement toward
the November invasion, despite Truman's desires, was not fully and critically ex-
amined in his presence. He never sought “carefully” to consider the use of the
A-bomb, nor did he feel any need to hold a meeting with advisers on whether it
should be used, because he and they all assumed that it would be used. The process
that he followed implemented that assumption. The question of the invasion was
far more troubling to him. Had Japan not surrendered by the summer or early au-
tumn, probably Truman would have returned to another session with his military
advisers to discuss the necessity for the November invasion. At such a meeting,
perhaps they would have served him better than they did in mid-June, at the spe-
cial White House session, where they smoothed over earlier differences and thus
presented the siege strategy with the Kyushu invasion of November as the only
reasonable approach. . ..

World War 1T was a terribly bloody war. It killed many millions and maimed
many more. 1t helped transform morality. It ushered in the atomic age. It dramatized
the dark side of human capacity and prompted some to redefine “human nature.” In
America, the war-—with its barbarism—was a helpful midwife in the shift in liberal
sensibility from the optimistic rationality of John Dewey to the emphasis on the
pessimistic irrationality of Reinhold Niebuhr. For some, the names of Buchenwald,
Dachau, and Auschwitz would be joined, perhaps uneasily, to Dresden, Hamburg,
and Tokye, and occasionally also to Hiroshima and Nagasaki. They were not moral
equivalents, because intentional genocide and intentional mass killing of some non-
combatants were not morally identical, but all were powerful testimonials to the fact
of massive deaths organized by nation-states, implemented by modern warriors, and
endorsed by their civilian populations.
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this framework, the motive of intimidating the Soviet Union is usually cited as pri-
mary, though sometimes analysts define it as secondary but essential, and occa-
sionally historians also stress pureaucratic interests as playing a controiling role in
the decision to drop the A-bomb on Japan. By implication, and often by assertion,
the revisionists are quite sure that the war against Japan could have been ended
without the bomb, that ulterior motives blocked other approaches, and that the use
of the bomb was clearly immoral.

Between these two schools, a third has emerged, employing parts of the revi-
sionist and orthodox analyses to conclude in a new synthesis: that the A-bomb was
conceived as a legitimate weapon to be used against the enemy; that this assumption
under President Franklin D. Roosevelt went largely unexamined and unchallenged,
that Truman comfortably inherited this assumption, and that it also fit his inclina-
tions and desires; and that the combat use of the bomb on Japan even came (o seem
both necessary and desirable. For President Harry S. Truman, the bomb could help
end the war on American terms, possibly avoid the dreaded invasions, punish the
Japanese for Pearl Harbor and their mistreatment of POWs, fulfill bureaucratic
needs, conform to the desires of the American people, and aiso intimidate the So-
viets, perhaps making them tractable in Eastern Europe.

According to this formulation, the atomic bomb might well have been used
against Japan on the same days, in the same ways, even if the Bolshevik Revolu-
tion had never occurred and the Soviet Union had not existed. But the prospect of
intimidating the Soviet Union added another reason, a kind of bonus, or what some
would call over-determination. In turn, the prospects of this bonus may have
blocked some policymakers from reconsidering in July or early August the use of
the atomic bomb; but there is no reason to conclude that such a reconsideration—
had it occurred—would have produced a different policy. In short, the combat use
of the A-bomb was, unfortunately, virtually inevitable. Truman's commitment to
its use was, basically, the implementation of the assumption that he had inherited,

For President Truman and his top advisers in 1945, the use of the atomic bomb
was never a question. For them, the important question was how militarily to pro-
duce Japan’s surrender, and sometimes what kind of surrender was likely. All had
come by mid-June 1945, if not somewhat earlier, to endorse the military strategy of
invading Kyushu in early November 1945. On 18 June 1945, urged by his united
military advisers, Truman had approved full planning for this invasion. . ..

In 1945, American leaders were not seeking to avoid the use of the A-bomb. Its
use did not create ethical or political problems for them. Thus, they easily rejected
or never considered most of the so-called alternatives to the bomb: 1} a non-combat
demonstration as a dramatic warning; 2) modification of the unconditional-surrender
demand and an explicit guarantee of the imperial system; 3) pursuit of Japan’s
peace feelers; 4) a delay of the A-bomb until well after Soviet entry into the war;
and 5) reliance (without the A-bomb) on heavy conventional bombing and a naval
blockade, American leaders felt no incentive to pursue these strategies as alterna-

tives to dropping the bomb on Japan.

Even by framing a post-Hiroshima analysis in terms of alternatives 10 the use
of the A-bomb, there is some risk of distorting histary by seeming—though not in-
tending—to imply that American leaders before Hiroshima considered these various
approaches, with the single exception of a non-combat demonstration, as alternatives
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to the bomb. They did not. In examining these so-called aiternatives, post-Hiroshima
analysts can conclude that these strategies, with various probabilities, might have
served as alternatives to the borb by producing a surrender before November 1945.
But that is the view from a post-, not pre-, Hiroshima perspective. In the pre-
Hiroshima months, when and if these strategies were considered, and delaying use
of the bomb went unconsidered, they were not examined (with the exception of the
non-~combat demonstration) in terms of avoiding the use of the bomb but sometimes
assessed within the context of avoiding the invasion. Even the siege strategy of
bombing and blockade, though often linked to the November invasion, raised for
policymakers the hope that it might compel a Japanese surrender before the Novem-
ber invasion. Put bluntly, for American leaders, avoiding the dread invasion, even if
“only” twenty-five thousand Americans might die in the attack, was a major con-
cern, Avoiding the use of the bomb was never a real concern for policymakers.

After the fact, however, avoiding the use of that weapon is properly an analyti-

cal theme for historians who seek to understand, explain, and assess the use of the
A-bomb in August 1945. In conducting that historical study, they must be carcful
not to conflate their morality, that the bomb was a terrible weapon to be avoided,
with the beliefs of American leaders before Hiroshima. Such a conflation, though
tempting to some analysts, gravely misunderstands Truman and his associates in the
pre-Hiroshima world. Such a conflation greatly distorts the past and makes under-
standing the use of the bomb very difficult, because it leads analysts to search for
some hidden ulterior motive that compelled policymakers to overcome their scruples
to use the bomb. Policymakers did not have such scruples—and there is no need to
look for overwhelming hidden motives. Their primary motives were not hidden.

Only had American leaders viewed the bomb as profoundly immoral, or (like

the Franck Committee) had they feared the postwar consequences of the bomb's
combat use, might they have sought ways not to use it. They did not regard it as pro-
foundly immoral, they were largely inured to the mass killing of the enemy, and they
also looked forward to the A-bomb’s international-political benefits—intimidating
the Soviets. American leaders also knew that they might risk a great outcry at home
if they did not use the bomb. How could they have justified spending $2 billion on
the Manhattan Project, and even diverting scarce wartime resources to that project,
and then not using the A-bomb against a hated enemy—especially if the war con-
tinued past 1 November 1945 and thousands of Americans died in the invasion?
Such lurking domestic-political reasons easily blended into very powerful patriotic
motives and easily found additional support in personal and bureaucratic reasons for
those American leaders such as Stimson and Marshall, as well as the new president,
al] of whom bore particular responsibility for the A-bomb project.

Despite these general explanations, there is still need to look closely at each of
these so-called alternatives and ask two questions: Why were they not pursued
instead of the bomb? And what might have happened if one or more had instead
been pursued? Answers to the first question are strictly historical; but answers to
the second (what might have happened if?), though greatly influenced by evidence,
must necessarily remain somewhat speculative. They rest, in part, on projections of
trends, actors’ behavior, and events into a future that did not occur.

Aliernative I: Non-combat Demonstration. This alternative was really only
raised on two sets of occasions—at the 31 May 1945 Interim Committee lunch



»++ ;1apanw pue ‘ader ‘ofeq[id jo suFiedures nay; €o Yoy WO 1S
pur s1oyoing s,0f0], pauwe ‘vedef Jo 1531 A1) SE [[am S ‘DyesedeN pue BUIYSONY JO
soLo1or) pue spdoad o Y1 ann 10U 3 S (Jaip ofuanal pue aousnl op MOH

-+ aun 89 DHSLE)
AW B JO SWNOIA (JUSR0UUT 25udy puB) 109[qr Jou 21am suaznio eseuedef ‘a1ey
2NSST ¢ 958D Y) U] “SUIZIIO-MO[[] J19Y3 ULl §SI] panfea aq prnoys $iduosuod jo
SIAI] 3} AYM JUIPIAS-J{3S 10U ST 1! ‘WIIOJIUT U 3SOY SE J1BIS DY) JO §2IWOU0I9 put
sarorod Funyfy-Tem 9yl ul p2iesi[dwir S8 USJO ST SIURIEQUIOOUOU UM ‘siduds
109 A[1S0W 2IE SIAIPIOS UIYM SOUIT) U] "3210] [RIOW SWOS pey jjoj Areurpic pue
Woy) US3M1aq ZOLDUNSIP B ‘ASUO 10j SULIAIpjos JO SSAUISNG JY1 UI ‘SIAAUNOA
olam sIoipjos usym sown snotasxd uy ‘Supyunps: Areroduwraiuod spaau Kunur
Wl UBIRGUIOIUOY JO 2ULNIOP SYJ, ‘11 YHOM Sem SIN[EASED JUBIBqUIOOUCU pUES
-NOW PaIpunYy [BIAIS JO 1500 AU 18 UAD A10y0Ing AIUYIPUT 158A B BUNIGAY
JODURIIATSP JO S[OBIIW € ‘S{uad puE S}10) In0 [{€ J9)je ‘pawass suofso[dxa
#3] © JO 1500 2 18 * * * AI3Y9ING AUYSPU] “ISBA B UIAE O, 1SqUI0Q OTWoTe 1 Julsn
10} UOSEa1 31 Jo ey a1 0) Afastoard $908 pedlsul AIlANISUasUL s JONR] 9l MOYS
01 J[IY2MYY) WOy} 3N Iaz[e uoneionb o pue ‘Tenew SIY1 U0 WS seA [ITYINYD)
“WIOY] YA SIBIPIOS POV JO SPUBSTOY] JO SUST IYE] PUB Y1eap 152[ 2U) 01 3L 01 paud
-1E2IY) ‘SUBULIDN) 34} UBLH IO USAa ‘ssovede[ dl |, "uspsal(] ou sem BWSOIIH
** PRINSSE JOU $BM SISOIJO
1omunl [eoveuey sy Aq SuMpaqo ‘Ul saed Afeuy Aoyl USYM SULIDT WEPSIO U3
12208 01 SIISTUTW ST 302IIP 01 ey Josadwa Sy 92IM, "PEAIY) © AQ Suny IapuaLins
‘WOTU] 191A0S Ay JO ANUD PareEa) Al PIM U9AD ‘SQUIOQ JWIOIE OMI pue 3uIquIoq
[EUONIUSAUDD £Q PASNED UONEISEAID S Ui UIA9 “Iosodwo 213 Jo UONENUNUC)
MO]J[E 0} SULNOOP 19PUALINS [RUOKIPUOIUN 94l JO UOTIEDYIPOUL U} il U3A3 Jey)
sojeorput ondwe osouedef 9Y) JO SPOIY] IBIP SYI INOQE MOUY aM SurLoay
s OATIORJJR USR] 2ARY PINOS BUINEY J9850] Aue
3A21[2Q QUO UED MO} “TeM 23U} PIPU3 ‘301M) patels ‘uoturdo s Joradwrg oy AjuQ Aren
-I{IW 2D FAOW O WAIOYINSUI L2y12307 9JoM QUIOq IesedeN Jy) pue ‘Tem S o1t
ATus 191A0G A1) ‘qUIOQ PUIYSOITH 21 Leajo aunb si Ao 1s25uoy s, undop Jrasuny
pare[oap Ajfeuy 3y usym [ieasid 01 9[qe us9q Savy pinom Joradwa oy ‘INesedeN
Ju9sqE 1) JI[AG 91 slueliem 1sndny g uo “1ourqed asouedef 2y ul 10 REAN Y}
70 uonYAN(] Y} J0) [IouNoy) swaidng HUY) UT SUOHEIAQISP 241 JO UNOIIE ON
s1enofou pur JJo ¥oug
0] SOIEIg PHYiun S aourAnco Affeuy pinom L8yl Yarym I8 ‘puBiawoy syl Jo s[neq
aAIs129p » Joj sadoy 1ol dn 5a18 01 ATestji oY) pUE TUIRUY JO [2SRISF IYL Sem I
‘zozoduwa 9Y1 JO 1/ 9E7 10U Sea WL sup Sutinp jutod Sunfous Yy, *$apedap 10]
a|qe{EAR Uaaq sty Surquiog ryesedeN oy 210jeq pue Julquioq BWIYSOITY 911 Joye
30vad pUAWILIODS! O] UCISIOIP WY SIY opew Josadwa Syl vey) asuapiag ~ ° -
*tJUBAR RAISIOBP BYL
spo 1ypSUSDN pup puarysosly Jo Suiquiog onuon ayl ‘Cpe [ isnany fo sop 1541f a1y1
ur juaas08 asaundof 211 JOOUS JOYI J9PUILINS 1940 £S124041U0D snolnf ay1 uf

-gaue[eq o wdnes taeq ALEIEAon pey ‘SULIONUR U33q pey ASL Yargm
A usunuaAo o Alsuiyoml i oI A3yt 1BUY JOWIEI SEM 11 T ° * S[GRUOSEII JW0D
-3 A[Uappns pry ustu AIRN|I 3t 18] 10U SBa 1] "PA1UIP 2q 123U0T OU PINOD YN 108)
7 ofparmouyoe oy—A~ep Jo wai Fuure(d pue ry oy 9v) 0) “oxIje papiend pue spaeng
A *aueAIaAa 2210 PIP 31 Inq oduass Ue UT NS 10U PIP JOOUS SHY usAy “wosud A Jo

LIF I1 SUAR Pl fo pug 241 pup quicg uoty 3],

s[[em 21 ¥orI0 03 Y¥noua juaid ¥I0Us B paonpold S1UDAS SSIL IBY] SEM PURYDURA 01U
USEP 191A0S Y PUE [yesedeN puE BUIYSONH J9A0 Su0Isofdxa 9t} Jo auTayrudis [eal
UL, "SOFRUITL 91 JO SYURS S paurol MO PEY ‘UONEN S[0iMm 1[I PIUYUOD PR A3 Yoigm
ut uostid oY) JO SUSPIEAL BY) UFIQ IDUO PEY OYM ‘UBLE ISIYJ, *90I10} [BLIAEIL JO somod
2 19A0 Apsnopnoesrit ydwing o) ynds sy jo Kipiqe a3 vodn pagerd Aag) stseydura sy
£q pa1ppnyag 219m sassa00xd SUN{UTY N9y, ‘SUONRIOPISUOD JSYIC [[B 01 PUIL] WS 3pBW
US10 JPURLING PUE 122JP PRMAIA UILL PAIIASUI-IDAMIUDS F53YL YOI (MM LOISINAST AL,

TJUAD Y] JO 9IUSSSS AP
samdes momngy L3O "HIFRYS 219M AOI[) PUR *Matry SI9pPEI[ U1 Ing UL PRy Wole
Y] SATIONNSIP MOY Inoqe YIep oy Ul 1doy arom 91doad Y[, ITRAS[ILT K1o81e| sem
a1doad asauede( 211 Uo SGUIOG JO 1021J9 3} ISISUID SIY) UT FUIYBUI UOISTORP ssaurder
3O UInISjRy 20 9 SAeorad 10U PIP 2O WLISN] Y} PUE UOSWNG AIUAH

<+ * 3197 20UIPIAS 1559 A1 Wim sduE 01 owod 01 SUETAG USAD WRTIGISIY ISTUOISIA
-1 o “Homisoddo AIejijiu pajE[nRosews PUE 1SpusIIns 0) Jorsduwa o) pajeAnow ey

128310 211 S1 aNsST 18 ST JRYAL "BMEBUTYQ) JO BWI{ Om] Ja)Je Jo ‘sawiddijiyg oy yoorar

INIIYORIA J91Je SIS0 ‘tedres Jo §SO] 2 12178 18330p SUNIWPE SWOS ‘SIUMN] SNOLEA
1e pauaddey SIy] {pABSJIP SEM N PIZI[EaI rede[ uats 11 S1 JON JIP2J0 [onw WIe [[e
gD §9910§ I1E pue ‘AuLre ‘[earu ‘uedef parvafap Jeym 10U S1 219y anssy je Jutod oy,
+ +» -u01sIoap §,J019dWa Y1 9519481 03 paidillang pUE preny) aoe[ed i) JO PPURLILIOD
21 pareUISSESSE oYM SIUSSInSuY Iayio sy pur ‘ep] ‘ejeueiey urol 01 10U nzaw()
puE ‘BpoA0], ‘HUBUY S0UIAUOI O] Papasu pus ‘Fepy OU) JO UOUSII( 91 10§ [1DUN0D
swoidng Al pue J2UIGED S UT LIRS o) FUIPUI OF [TIUBWRPUNJ SIam SHOOUS
580U ], “¥20Ys v AJ[enbs sea “Ialfe UOOS 0S SUIED 1T UIYM ‘DEseEEN "SqUOoq 210W ALY
10T PMO2 SARIS PAITUN 23 12yl siusnde SUIDUIAUOD IPEW SIIYIO PUR [UIRUY
*** UOTSIZOp ST Yrim aoueljdwod
{adwos o1 papaau 3y 28esaaa] o) Joradws oy 9aed wWOE Y JO Yo0YS Y],
SumySy dasy 0} J9pIo U1 £p01sno aansaiosd o1ut uaNe Joredwrd
2y} pue PIIPUISSUSSE UIIQ 9ARY PIN0J 001, ‘TINZNS ‘OPLY "PIIeMl JT UONBUISSESSE
£q Surwsoaod jo a1qeded pue ‘pue(RWOY ST JO 1NEG SAISIOSP € JYSY 01 PAUIULIAIP
autyoRW ATEN{IW € O J[ia sty asodw Arduits ‘anjels axfpos sy andsap ‘seAamoy
“ott p[nod o "pearre pey dn 2a18 o3 awn oy ey Aued 20ead oy Yarm poarde ‘sun(
-piur Aq ‘soradwe oy, ‘#wy ipys o yepuslns s ueder noqe YTnoiq Jey Futwoo
219 210w jei uondwmsse Syl PUR SQUIOq A JO Yooys aur A[251001d sem ]
*JO101] $1U} PARUIUWIT SABY
prnom Suruwrem oyoads v fosuding WNWIXeW PIPUBIIAP YOOUS WALNXRI | 20ys
wnunyew jo suo 0y smssaid sane(nwng Jo ASatexns ordu ‘snoaaid oy woij
feme aaow 0] uefeq qUIOQ 91 JO asn o1 SUUSPISUOD 3sowy 1ey) Afenb remoel
-0ads SI} JO SISEQ 9] UO SEM J],, ‘SPAIISQO UBMIPIIL] 2IUSIMET "UBS 3} IIpUR mau
Sunpawos sem N ‘uFredures Suiquioq [BEONUIAUCD § KBNS JO UOISUIIXD UR 1sal
10U SEM 1] 'qQUIOQ M3U 31 JO Saniferualed onn ay) pasuas pwipyuadd( veqoy
-+ Buiqioq o1391eNS [BUONUIAUOS WOI] todeam
AU ST JO 9sn 25 ysinSunsip o) ATessaosu aueasq 31 S 2ASILIR O, an[eA HI0ys
$)1 SUIZIUIIXEW J8 PILWIE QU0 01 Jamod SATIONASAP §,qUI0q A JO 1oedur oy Juizim
-Ixew uo paseq auo 2jduns ® woly paiload A3aens o ‘quIoq A JO 95N JANIAYS
1O 210 01 UFALS sea IENOIH AIOUI 5, [SAPA[OUOD 34 BUITYSOIYH JO ASareng ayL,,
“ajo1ue g/ 6 B U[ “UOPUO™] Ul SHEJY [PUOTIELIANL] JO 21MiAsu] [eAOY U1 JO URWPIaL]
asuarmy] st yidop ur vonisod  Jururem ou,, Y1 19pIsuoo 03 1skjeue Amuo ayl,

11 4844 praom Jo £1oIStH a1 w1 swapgodd Jolew 91¥



418 Major Problems in the History of World War 1

... [H]ad Hiroshima not become a shrine to the peaceminded, the anguish of
Japan’s victims might be more on our consciences.

And it is not just their anguish; it is their sheer numbers. Only after several years
of study did I realize that, for some reason, I could find no one who had put together
comprehensive figures showing the extent of Japanese-caused deaths. Statistics of
the numbers who died at Hitler's hands are in every account of his crimes. The same
for victims of Stalin. Deaths during World War II's battles in the European-African
theaters are readily available. Why is there no similar compilation for deaths caused
by the Japanese? Perhaps that would be more difficult to compile than Hitler’s sta-
tistics. Japan did conquer more different and far-flung territories and put Allied cap-
tives in 424 prison camps scattered over one-quarter of the globe.

Nevertheless, it is possible to put together an estimate of how many people
perished at Japanese hands. John Dower gives death figures for nine countries in

his book: a United Nations (UN) document covers four other countries. Problem .

cases are China, where estimates of deaths from 1931 to 1945 range from two to
thirty million; the Burma-Siam railway, where Murakami Hyoe gives a low esti-
mate of 32,000, the Associated Press lists 116,000: and the Dutch East Indies,
where the UN lists three million for Java, one million for the other islands; but the
probable error must be high. I use the lowest figure in all cases except China,
where ten million is a consensus figure, and the Burma-Siam railway, where 1 use
the figure of the Allied War Graves Registration Unit:

Deaths Attributable to the Japanese Empire, 1931-1945

China 10,000,000
Java (Dutch Indies) 3,000,000
Quter Islands 1,000,000
Philippines 120,000
India 180,000
Bengal famine 1,500,000
Korea 70,000
Burma-Siam railway 82,500
Indonesia, Europeans 30,000
Malaya 100,000
Vietnam 1,000,000
Australia 30,000
New Zealand 10,000
United States 100,000
Total 17,222,500

The summary cannot do justice to the details. From the viewpoint of seeking
justice, Pearl Harbor is no big deal: a mere 2,400 casualties. This pales before sev-
enteen million. At least ten million of these occurred between 7 December 1941
and 30 August 1945, During these forty-five months, 200,000 to 300,000 persons
died each month at Japanese hands. The last months were in many ways the worst;
starvation and disease aggravated the usual beatings, beheadings, and battle deaths.
It is plausible to hold that upwards of 250,000 people, mostly Asian but some
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Westerners, would have died each month the Japanese Empire struggled in its -
death throes beyond July 1945. . ..

Overshadowing every other consideration, continuation of the Pacific War, had
Truman not used atomic bombs in August, would have produced unmitigated evil.
The extent of the evil would have depended on the duration of the war. Hiroshima
cultists’ fanaticism blinds them to everything except the casualties from the atom.
The prospect, however, was for far greater casualties, from (1) continued Japanese
mistreatment of prisoners and slave laborers; (2) intensified disruption of food sup-
plies and transportation throughout the empire; (3) continued land and sea battles
with losses like that of the Indianapolis; and (4) continued conventional bombing
by Gen. Curtis LeMay’s B-29s. These things together would have produced monthly
death rates well in excess of the Hiroshima-Nagasaki total. . ..

Possession of nuclear weapons did reinforce American messianism and trucu-
lence. Gar Alperovitz and Kai Bird may be right in believing that without nuclear
weapons, the United States might not have rearmed Germany nor intervened in the
Korean War. But this is irrelevant to the Hiroshima question. Truman did not let this
genie out of the bottle. The United States would have had nuclear weapons as soon
as it did no matter who was president. And in all probability, any president would
have made ending the war quickly with minimum loss of life his top priority, would
have known from intercepts that the Japanese peace party was impotent and the
dominant generals were determined to fight a final battle of the homeland, and
would have brought the new weapon into play exactly as Truman did. One would
hope, however, that with the war over, a different president might not have suc-
mca_una so quickly to the chimera of national security, or have gone off as eagerly
in search of places to intervene against Communism.

One argument against use of the bomb against Japan does score. Karel van
Wolferen is assuredly right that if the bombs had not been dropped, the Japanese
cult of victimhood could not have grown as fast.

Were There Viable Alternatives to
Dropping the Atomic Bomb? Q@ﬁ\_%
BARTON J. BERNSTEIN T /1] 3 i Schoot

Few events in modern American history have attracted as much attention, and pro-
voked as much dispute, as the use of the atomic bomb. The analysis of the use of
that weapon has had a curious, and often polemical, history. One school (“ortho-
dox™) stresses that the atomic bombing was necessary, that the bomb saved many
American lives (possibly a quarter million or more), and that not using it would

. have been unconscionable. Another school (“revisionist”) argues that the atomic
. bombing was unnecessary, that American leaders knew that Japan was near defeat

and hence near surrender, and that the bomb was used for an ulterior purpose. In

From Barton H . Bernstein, “Understanding the Atomic Bomb and the Japanese Surrender: Missed Op-
portunities, Little-Known Near Disasters, and Modern Memory,” Diplomatic History 19, no. 2 (Spring
1995): 229-230, 235-238, 240-244, 247-260, 262, 269. ’
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412 Major Problems in the History of World War 11

there was considerable uncertainty until the force of the test was actually expe-
rienced. Byrnes seems genuinely to have wanted Russia to enter the war prior to mid-
July. Almost surely the combination of news of the Emperor’s intervention (July 13)
with the news of the successful test immediately thereafter (July 16) crystallized the
final decisions: Now the bomb might end the war not only before an invasion but
also before the Red Army moved into Manchuria.

In this regard, Truman’s strong interest in the Manchurian question-—perhaps
partly because of its importance (o many Republicans—probably also played a
role. In any event, both European and Asian issues appear (o have weighed heavily
on the minds of American leaders in the final weeks before Hiroshima. However, we
simply do not have enough information to make a final judgment as to emphasis—
and we will probably never know what passed between Truman and Byrnes in their
unrecorded private discussions.

%%hw?éfo ROBERT P NEWMAN [ o4td 11 @ ot

I take the meaning of “cult” from Merriam-Webster’s Ninth New Collegiate: “a great
devotion to a person, idea, or thing: esp: such a devotion regarded as literary or in-
tellectual fad” The intellectual idea to which Hiroshima cultists are devoted is that
since Japan was about to surrender when the bombs were dropped, the slanghter of
innocents at Hiroshima and Nagasaki was not motivated by military reasons. It was
instead motivated primarily by the desire to intimidate the Russians (so-called
atomic diplomacy), by racism (we did not drop the bomb on Germany), by the de-
sire of Robert Oppenheimer and company to experiment with a new toy, by the fear
of Secretary of War Henry Stimson and others that Congress would investigate if
their $2 billion dollar expenditure was found not useful, or by the sheer unthinking
momentum of a bureaucratic juggernaut (Manhattan Project).

This cult has a shrine, a holy day, a distinctive rhetoric of victimization (it can
also be called a Japanese-as-victim cult), various items of scripture (John Hersey's
Hiroshima, The Franck Report, P.M.S. Blackett’s 1949, Fear, War, and the Bomb),
and, in Japan, support from a powerful constituency (Marxist). As with other cults,
it is ahistorical. Tts devotees elevate fugitive and unrepresentative events to cosmic
status. And most of all, they believe.

The Hiroshima cult is the mirror image of the nuclear cult—those evangelists
of the 1950s and 1960s who saw the energy of the atom as the means to make the
desert bloom, to air condition whole cities for pennies (the electricity would be too
cheap to meter), to power an airplane across the oceans on a thimbleful of fuel, and
to do other wonderful things. Daniel Ford dealt with these matters in his 1982 book,
The Cult of the Atom. This cult has demonstrated its bankruptcy.

But the Hiroshima cult is not bankrupt. It gained ascendancy in 1994 in the Smith-
sonian’s Air and Space Museum, and its faithful still flock to the shrine in Japan. This

Reprinted with permission from Robert P. Newman, Truman and the Hiroshima Cult (East Lansing:
Michigan State University Press, 1995), xi—xii, 1718, 21, 28-29, 31,57, 71, 76-77, 94, 96-99, 101-103,
108-109, 130, 136-139, 185, 196-197.
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y 00

The Atomic Bomb and the End of World War 11 413

book is about how things got that way, and itis judgmental. My focus, however, is
not on the cultists as such; rather it is on the arguments they use to proselytize. . ..

... [Elven ULTRA,* accurate as it was in revealing Japanese reinforcement
on Kyushu, missed a few troops. At the end of fighting, the Japanese had 900,000
soldiers defending Kyushu, with more to come, opposing the 766,700 Americans
readying for the invasion.

General Marshall was following the 'ULTRA decrypts; they jarred him out of
his complacent 31,000 thirty-day estimate as given the president on 18 June. Truman
claims in a letter dated 12 January 1953 that he had asked Marshall at Potsdam
“what it will cost in lives to land on the Tokyo plain and other places in Japan. It was
his opinion that such an invasion would cost at a minimum one quarter of a million
casualties, and might cost as much as a million, on the American side, with an equal
number of the enemy.”

Many historians write this estimate off as self-serving, nothing more than
wishful reconstruction of a failing memory. Perhaps. But the laughably unrealistic
underestimates put on paper by casualty-shy military people certainly do not com-
mand the high ground of credibility. Marshall may have given such an estimate
orally. Truman may have accurately remembered. Those who are so certain that
landing on Kyushu would have been a walk (meaning only 31,000 casualties at
D plus 30) must engage the ULTRA intelligence, as well as the confident beliefs of
the Imperial Japanese Army commanders that they could not only have severely
damaged the first wave attack, but beaten it back so convincingly that the United
States would have sued for peace. . ..

Even with Hiroshima and Nagasaki, with the Soviet entry, and with an impres-
sive (though outnumbered) American invasion fleet shaping up, surrender barely
came off in mid-August, Despite the final submission of War Minister Anami, Army
Chief of Staff Umezu, and Navy Chief of Staff Toyoda, who had been the three
Supreme Council holdouts, army hotheads got out of control. Dissident forces
seized the Imperial Compound the night before the emperor’s broadcast, turned the
place inside out trying to find the recording of his surrender rescript, assassinated
Lt. Gen. Mori Takeshi (commander of the Imperial Guard at the palace), attempted
to assassinate Premier Suzuki Kantaro and burned down his house when they
found he had escaped, and tried to take over the radio station that was to broadcast
the emperor’s surrender the next day.

The sticking point in Japanese surrender in August 1945 was not the terms of
surrender; it was the still unknown ability of the emperor (0 make a surrender of any
kind hold.

John Dower has the ultimate answer to those who tell us now that peace was
there to be had in 1944 and early 1945 if we had only modified the unconditional
surrender rhetoric, and signaled acceptance of the emperor: “The suggestion that
.,Eann may have been serious lost opportunities for a peace settlement in 1944 or
early 1945 remains almost unbelievable, and the small murmurs about peace which
Iriye [Newman: in his rose-tinted book Power and Culture] seizes upon seem as
candles set against an inferno of hate.”

*See Chapter 8.
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Scholars disagree very sharply over the questions of why the United States dropped
atomic bombs on Japan and whether this action was justified. For nearly four decades
Gar Alperovitz has been one of the leading revisionist critics, arguing that the bombs
were dropped primarily to intimidate the Soviet Union, that their use was not necessary
to avoid a costly invasion of the home islands and obtain Japanese surrender, and that
claims to the contrary by Truman and his associates constitute a deception and enduring
myth. The first essay is taken from Alperovitz’s most recent and comprehensive work
on the subject.

Numerous historians have challenged such conclusions. They strongly defend
Truman's decision as motivated by a desire to end the war as quickly as possible and
with minimum U.$. casualties, and they conclude that the atomic bombs were both
necessary and effective in this regard. In the second essay, Robert P. Newman of the
University of Pittsburgh explains why and directly counters Alperovilz’s conclusions.
Whereas Alperovitz labels Newman’s conclusions a myth, Newman labels Alperovitz’s
work part of an ahistorical “cult”

During the 1970s, historians Barton Bernstein of Stanford University and Martin
Sherwin of Tufts University took a middle ground by arguing that Truman and his
advisers inherited policies from Roosevelt, that they were primarily motivated by a
desire to end the war as quickly as possible and with minimal U.S. casualties, but that
impressing the Soviets with the new weapon constituted a “diplomatic bonus.” In the
third essay, Bernstein summarizes this argument and then examines what in hindsight
appear to be alternatives to using the bomb. In the process he analyzes why these
alternatives were not seriously considered at the time, tries to assess whether they
could have worked, and emphasizes the different contexts of 1945 and the present.

Dropping the Atomic Bomb Was Neither
. ) Necessary Nor Justifiable
oV Qe .
\A GAR ALPEROVITZ .\&m\uoao.\ h \..

Quite simply, it is not true that the atomic bomb was used because it was the only
way to save the “hundreds of thousands™ or “millions” of lives as was subsequently
claimed. The readily available options were to modify the surrender terms and/or
await the shock of the Russian attack. Three months remained before a November
Kyushu landing could take place even in theory; there were six to seven months
before the spring invasion of Honshu could begin under the existing planning
assumptions.

If we accept the conclusion of either the U.S. Strategic Bombing Survey (which
did not even assume a modification of the unconditional surrender formula or the
impact of a Russian declaration of war) or the War Department study which judged
the war would almost certainly have ended when the Red Army attacked—then in
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retrospect, minimally, the bombings were, as Hanson Baldwin put it, a “mistake.”

From Gar Alperovitz, The Decision to Use the Atomic Bomb and the Architecture of an American Myth
(New York: Random House, 1995), 629-636, 645, 665-668. Used by permission of Alfred A. Knopf, 2

division of Random House, Inc.
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However, the evidence—especially from the MAGIC intercepts, the records of
the Joint Chiefs of Staff, the 1945 intelligence studies, numerous statements by mili-
tary leaders close to the decision process, and the Leahy, Stimson, Forrestal, McCloy,
and Brown diaries—allows us to go beyond this. It is impossible to peer into the
hearts and minds of men fifty years after the fact. Nevertheless, although matters of
nuance and degree can be endlessly debated, it is quite clear that alternatives 1o using
the bomb existed—and that the president and his advisers were aware of them. . . .

Modern evidence . . . suggests not only that the president and [Secretary of
State James] Byrnes knew Japan was on the verge of surrender, but that once the
new weapon had been successfully tested, rushing to end the war before an expected
mid-August Red Army attack was indisputably a major concern. . . .

It is sometimes held that no real “decision” to use the atomic bomb ever took
.w_wno, that the “momentum” of war (or of bureaucracy, etc.) produced the bomb-
ings—and that, besides, there is no surviving contemporaneous evidence that anyone
directly challenged the decision. . ..

« The truth is that at least three very clear and explicit decisions (and probably
Eonn.v were made which set the terms of reference for the bomb’s subsequent
mnnz._.E.mJ W.Enis&_n._ use. Indeed, once they were made, they so tightly framed the
remaining issues as to make it all but impossible thereafter to oppose the bombings.

» The first decision involved rejection of the recommendation that to offer any
ﬂngim?_ possibility of surrender a statement to Japan would have to allow enough
time for the development of a serious response. As we have seen, a conscious choice
not to allow a meaningful interval was made early on—and explicitly reaffirmed
at Potsdam.

= The second and more fundamental choice was the decision not to offer Japan
assurances for the Emperor. Once this decision had been made—and the Japanese
were m.zofng to believe the Emperor might be removed and possibly hanged as a
war criminal—it was obvious to all concerned that the fighting would continue. . . .

. The decision to delete assurances for the Emperor from the Potsdam Proclama-
tion was one relegated to political authority. Once the president had made his choice
on this matter—and since it was known that therefore the fighting would now un-
questionably continue—the basic military options were narrowed to two: The only
choice now was to use the bomb or go forward with an invasion.

» In this situation the silence and seeming momentum of events is not difficult to
oﬁEEdwmun. For any official—military or civilian—to oppose the bombing in these
circumstances would have been absurd. It would have been equivalent to arguing
for a bloody invasion. It would also have been to challenge the president after he
had made his decision quite clear.

..”,_.,sn third fundamental choice has now also been fully documented. It was the
decision not to test the impact of the Russian declaration of war—indeed, to weaken
the miljtary challenge posed to Japan by attempting to put off an event which all
understood would have extraordinary impact. This decision, too, was made at the
political level. . . .

o All of this also obviously bears on the issue of the number of lives which may
possibly have been saved by the atomic bomb. As we have seen, over the last decade
scholars working in very different fields—Barton Bernstein, Rufus E. Miles, Jr;
and John Ray Skates—all separately have demonstrated that even if the first landing
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