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Abstract
Wall-Mart’s organizational culture is well developed based on the organizational behavior of the management and employees. The company has developed a culture that ensures the employees’ behavior is well monitored and rewards and bonuses are offered to performance improvement of the employees. Motivation and reward system brings about the organizational behavior of teamwork and togetherness. The management of Wal-Mart also encourages open-mindedness in accepting changes in the company's objective. Additionally, the company ensures there is proper communication from management to the employees and also from employees to the management which facilitates togetherness and fast attainment of the company's goals.
Introduction
Organizational culture involves the values and various behaviors that usually contribute to the uniqueness and psychological environment of a company. Additionally, it includes the expectations of the organization's staff, their experiences, and values that hold the firm together. A company's culture is usually based on the shared attitudes, customs and beliefs, the written and also unwritten rules that are developed over time (C Mawhinney, 2013). Therefore an organization culture is portrayed in the way the firm conducts its business, treats its staff, customers, and the community. Also, it is seen in the degree of freedom allowed when making decisions and developing new ideas. The organizational culture of Wal-Mart is created through the actions and behaviors of the leaders and the employees. Additionally, culture in the company is created from what the management pays attention to, what the company regards as worth rewarding and what they regard worth punishing. The culture of the company leads to ethical behavior where the management and employees are responsible for the products and services they offer (Hellriegel & Slocum, 2009). The allocation and attention of the resources within the organization also influences the organizational culture.
The culture in the organization is highly dependent on the organizational behavior. The behavior of employees in Wal-Mart is dependent on their personal traits that they develop once they join the company. The main behavioral traits for the employees at Wal-Mart are openness whereby the employees are curious, very creative and open to new ideas brought into the company. The employees are also very organized in their duties and responsibilities, systematic, punctual in their jobs, focused on the achievement of goals and dependable which have had a major influence on the culture of success for the company. The employees and management also have traits of agreeableness thus enabling them to reach a consensus in times of disputes ("Personality, Attitudes, and Work Behaviors", 2016). The management also encourages the employees to have self-monitoring tests to enable each monitor his actions when given certain tasks which enable the employees to understand the job given and the mistakes committed for early correction. The management also ensures that the employees are proactive in their line of duties by motivating them and having agreeable terms. The self-esteem of the employees is also maintained to ensure that the employees feel involved and motivated by the job they are undertaking.
The organizational culture of Wal-Mart should ensure that they have various traits to bring about a good organizational behavior among the employees. The company should ensure that the employees are more involved in decision-making. Involvement will empower the employees to build strong teams, and each will have responsibilities and ownership of their duties which builds a behavior of responsibility for the jobs done. Additionally, the organizational culture of the company should be consistent and well-coordinated. The company will succeed if they uphold strong cultures that are highly consistent. The behavior of the employees is rooted in the core values, the type of leaders the company has and the ability of the management and the employees to reach an agreement in times of argument. Therefore, strong values that are consistent will shape the behavior of the employees to produce positive results regarding customer satisfaction and corporate social responsibility. 
Also, the culture of the company should be adaptable whereby the driving factor for the organization will be the customers, ability to take risks and learn from the mistakes made, having the capability and experience in creating change for the employees. Adaptability enables the employees to develop a behavior of flexibility and acceptance of change which leads to organizational success as changes are done to suit the customer's needs. Wal-Mart will also need to establish a clear mission for the company. The mission will enable the business to adopt a clear sense of direction and purpose. The organizational goals and objectives should be clearly defined to enable the employees to develop a behavior of achieving them. Additionally, the management should adopt a culture of rewarding and motivating the employees for excellent performance and improvement. The rewarding system will increase productivity in the company as employees are motivated to work harder and provide better results. Rewards and bonuses bring about teamwork as employees work together to achieve the common goals of the company. 
The implementation of the changes in Wal-Mart's organizational culture is important because they will help develop an organizational behavior that is focused on goal achievement. Once the organizational behavior is improved, there will be better relationship existing between employees and the management which will bring coordination in the company's management system and improve the goodwill of the company. Also, the better organizational behavior will facilitate motivation of employees and bring about optimal utilization of resources which will lead to efficiency and effectiveness in the provision of services to customers.
The changes in the organizational culture and behavior may lead to negative impacts such as behavioral biases by management that leads to indiscipline and irresponsibility by some of the employees since the managers do not punish them for wrong behaviors. Additionally, the changes may lead to unethical practices and manipulation of employees by the management. The managers may use the knowledge on motivation and communication to exploit the subordinates. The changes may also be difficult as some employees are not willing to learn new ways therefore there involvement in decision making becomes difficult (Staw, 2006).Therefore, the company needs to ensure scrutiny of the management behavior is properly done. Additionally, the management should be transparent in the methods of rewards and motivation of employees.
In conclusion, it is important that the management of Wal-Mart ensures that they develop the best organizational behavior to come up with the best culture since when new employees join the company they adopt the behaviors and cultures they find in the effort of trying to fit in. The management should ensure they cater for the needs of each employee to ensure that they feel included in the decision-making process and attainment of goals. The organizational culture of Wal-Mart will help in the attainment of the company’s goals and provision of quality products and services that will help in profitability of the company.
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