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	Session
	Topic
	Description and Potential Company Impacts

	 
	Welcome
	 

	1
	Fair Wages
	It’s important that Smart shoes pay workers in overseas factories a fair wage. At the same time, paying more than our competitors may create a competitive disadvantage for our company.

	2
	 
 Environmental Efforts
 
	 Smart shoes Company should put environmental issues at the forefront since the company is in the manufacturing industry. Therefore, the carbon footprint is huge. The steps taken by the enterprise to reduce the amount of carbon in the atmosphere becomes good for the company and the society. The company will also avoid problems such as penalties and fines from the environmental regulatory bodies.  


	3
	 Philanthropy
 
 
	 Smart shoes company will also be practicing corporate social responsibility by donating and supporting local as well as national charities. The company can be involved in charities such as offering free shoes to the needy. Philanthropy will help attract more customers and lead to consumer loyalty which will increase the company’s sales.

	 
	Lunch Break
	 

	4
	 
 
 Volunteering
	Smart shoes Company attendance of volunteer events will provide a lot of information to customers about the sincerity of the company. When conducting volunteer programs, the company will be involved in good deeds without expecting anything in return. 

	5
	 
 Transparency 
 
	 Using honesty will be substantial for the company.  The best ways to show honesty is by being clear and consistent in the marketing messages and being upfront with the customer. Honesty will help the company build consumer and investor confidence. An increase in investors leads to more capital for the company which increases productivity.

	6
	Provision of High-Quality Products and Services 
 
 
	 Smart shoes will improve the quality of the goods through innovative processes which will increase the customer base for the company 

	 
	Wrap-Up and Conclusions
	 Corporate social responsibility will help in the growth of the customer base and profitability for the enterprise. However, there is the need to use strategies to ensure that the company does not overuse resources meant for production for social responsibility.


 
 

 
 
Explanation of Topic Choices:
	 Fair Wages
            Providing fair wages for the employees will motivate them to become more productive and efficient in the performance of the duties and responsibilities. Additionally, employees will be motivated through the investment of the management on internal and external training and seminars that will help them better their skills and perform better at their jobs (Heerden, Auret n.p). Additionally, fair wages and involvement of employees in decisions will bring a culture of cooperation in the company which increases productivity and profits. However, it is important to consider the wages of competing companies since raising the salaries can lead to loss of competitive advantage for the company

Philanthropy

     The company will involve itself in programs that are geared towards helping the needy in the society. Our company has a lot of unutilized resources that can benefit charities and local community programs. Involvement in charity programs such as running marathons to support the sick, providing for the less fortunate in the society will create interest in consumers that finally leads to customer loyalty and an increase in profits (Monahan, Alison n.p). Proper strategies should be put in place to determine the amount to be set aside for philanthropic services. Philanthropic acts by the company will increase the customer base since more people will be attracted to the company's products, therefore, increasing the customer base and sales.

Environmental Efforts
        The emission of carbon into the atmosphere by companies has led to increasing in pollution and global warming. Smart shoes has been involved in programs to reduce the amount of carbon released into the air and has started programs such as go green to help in preventing environmental pollution (Fulton-Calkins, Patsy et al. 58). The company will also adopt recycling of some products to reduce pollution. 

Volunteering
          The company employees will be involved in volunteering programs in events. Volunteering will provide the business with a bigger customer base. However, volunteering can lead to additional costs for the enterprise Therefore, we need to establish the areas to volunteer in and the amount to use in volunteering

Transparency
[bookmark: _GoBack]         The company processes and procedures should be transparent. The decisions made by the management should be fair to all the employees and the community to improve the performance of the company. The business carried out with the suppliers should be transparent and do what is right ("BBC World Service L Inside The Global Giants" n.p). Transparency helps to avoid future problems and improve business relationships.

Provision of High-Quality Products and Services
        The company should ensure the products produced are of high quality to retain and attract new customers. The company will use differentiation techniques and innovation to provide products of higher quality (Connor, Michael n.p). Additionally, the employees will be trained on customer friendliness to ensure they provide the best services to the customers. The company will also ensure it reports on the performance of the products to the public and government.
In conclusion, the above topics are the major contributors to an organization’s corporate social responsibility structure. The utilization of the basic areas affecting social responsibility will increase sales for the company and lead to growth and development.
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Session  Topic  Description and Potential Company  Impacts  

   Welcome     

1  Fair Wages  It’s important that Smart shoes pay workers in  overseas factories a fair wage. At  the same  time, paying more than our competitors may  create a competitive disadvantage for our  company.  

2        Environmental E fforts        Smart shoes Company should put  environmental issues at the forefront since the  company is in the manufacturing industry.  Therefore, the carbon footprint is huge. The  steps taken by the enterprise to reduce the  amount of carbon in the atmosphere becomes  go od for the company and the society. The  company will also avoid problems such as  penalties and fines from the environmental 

