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Gender and Leadership
[bookmark: _GoBack]Gender is described as the range of characteristic that arises between different sexes; between male and female. They are the feature that is socially made differences between men and women. Leadership, on the other hand, is the ability to guide people or individuals in an organization or group to accomplish set goals and objectives. The difference that arises between leaders and managers is that leaders have people who follow them while managers have workers. Women and men are both active in playing gender roles in any leadership positions.
Gender issues in business
When it comes to business, gender plays a vital role in management. Women always tend to be oriented more in building the successful relationship while men are more focused on accomplishing a task. Compared to men, women will show high efficiency in communicating, negotiating deals, mediating and facilitating. Men on other hand exceed women in transactional skills. Leadership sometimes is not all about gender but combination of different traits.  Using traditional leadership model, men are given the high executive positions because they are more goal and task-based and the main aim of any business is to accomplish a task and achieve its aims. Most cases in business, women are given low-level positions like sales and marketing, clerical and service jobs. Gender discrimination has hindered women from showing their abilities in business.  
Most women are succeeding because they own small business not because they are given chances to lead. All people should be given equal opportunities to lead. Leadership in business is characterized by high degree of honesty, integrity, creativity; excellent communication skills and women outperform men in showing these skills hence they should be given equal chances to lead.  Leadership is accompanied by toughness, and fearless qualities women should be taught. When it comes to the display of innovations and intelligence skills both men and women, score the same. This implies that they should be given equal opportunities.
Key aspects
Constitution of India advocates for equal rights but women are still undermined. They are subjected to domestic violence and not given equal opportunity to lead.  Parents are also not advised to give birth to daughters, and this brings in gender imbalance.  Women will always experience a hard time in gaining expertise in the labor market. People performing the same task may be paid differently based on gender, and this will discourage labor participation, the result will be reduced energy supply which brings country's output down.  Women and men are given equal education but when it comes to job market people receive high ranking jobs. It degrades school system because women will be discouraged to go to school. The concepts of glass ceiling are barriers that keep women and minority group from rising in business despite having same qualifications. When these barriers exist economy, a growth of a country is compromised.
Conclusion
Every country, organization or group of person should strive hard to achieve gender balance in the workplace. There should be equal pay for all staff based on the role played. There should be training for managers, and this will help in building individuals from all genders. For any company to perform well, it has to assign various roles based on abilities and not gender. To mitigate gender discrimination, there should be a revision of laws and employers to understand them which will help in reducing discrimination at the workplace.
