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Introduction
Diversity is the recognition, acceptance and valuing the differences among various people based on gender, age, race, ethnicity, religion, mental ability among other factors. The differences among people have brought about diversity issues that yield benefits while others cause problems (Green, López, Wysocki & Kepner, 2011). In business, increase in these demographic changes requires that every company should review its management performances to ensure that new approaches are established in order to manage people. Recently at my workplace, we experienced some challenges due to our differences in culture. Every morning upon arrival at the office, we always meet briefly for a prayer meeting before beginning our jobs. 
During one of the meetings, one of the receiving clerks, who is known to be a staunch Christian, volunteered to lead through the meeting. Everyone was calm and attentive until he started criticizing people based on their cultural differences. He criticized the non- believers and Muslims for following their religions. In addition, he made bad remarks about various people’s dress codes and morals in the office. The topic caused a lot of wrangles among the staff, hence causing conflicts. The meeting was called off by the manager, in fear that the employees would push these conflicts to their work, hence disruption, inefficiency and failure to meet the set objectives.
Differences in Culture and Diversity Using Cultural Dimensions
 	Cultural dimensions refer to the autonomous preference of the state of affairs which are used to distinguish various countries from each other. There are several differences that exist in the cultural dimensions (Soares, Farhangmehr & Shoham, 2007). The distance in power is one of the main cultural differences. Those members in the society that are less powerful accept that the division of power will never be equal. Additionally, individualism and collectivity is another major difference in cultural dimensions. Individualism is concerned whether people prefer being left alone by others while collectivity encourages togetherness and working in unity. 
Moreover, the uncertainty avoidance explains the ability of people to undertake risks by concurring the activities and situations which they have no conviction about. Masculinity and femininity is also a major difference, in that men are described as the stronger genders who are achievers of success. On the other hand, women are weak and need to cooperate with others and also care for the weak. There are also the long-term and short-term orientation dimensions, where the short-term is prone towards the establishment of the truth whereas the long-term exists in a society that believes in the search for desirable quality.
The Comparison and Contrast in the Diversity Factors
The cultural differences in the world today have brought about the changes in the business setting. In this case, religion was addressed as one major cause of conflict among the staff members. Instead of using religion to cause conflict, the employees should use it to bring harmony and peace among them. Good grooming is essential for the company’s success. Moreover, proper dressing should be incorporated to ensure that the company gains through attraction of more customers. 
How the Leader Handled Cultural Differences
The manager ensured that he did not pick a favorite during the conflict. He ensured he understood everyone regardless of their differences in age, gender, experience and culture and found out what the exact issue was Trompenaars & Hampden-Turner, 2011). The manager also ensured he was aware of stereotypes to ensure that the problem was resolved. Additionally, the manager ensured there was proper communication amongst the employees. Good communication in the time of the differences helped solve the problems in a more efficient and quick way.
Mitigation of Workplace Differences
The differences evident at the work place could have been mitigated through various ways such as ensuring there is set workplace –conflict guidelines. The manager should have provided a formal workplace conflict guideline which involves steps to be followed when an employee is reporting the conflict, guidelines on the actions to be taken by the manger to determine right and wrong and to ensure the conflict does not reoccur. Additionally, the manager should have mediation skills (Vine, 2004). The managers should be the spear holders of solving conflict and should not tell employees to deal with their problems. The manager should help employees regain their focus. Additionally, the manager should have had negotiation skills since these skills help him become a better listener and empathetic towards the employees. 
Workplace differences could also be mitigated through ensuring there is no gender bias in the company. The management should ensure they do not reinforce stereotypes about genders such as cases that show that women are more argumentative than men since this creates gender bias. The managers should also ensure they do not pick on individuals but instead focus on the larger problem. Each person should be held accountable for his actions and help in finding a solution that will ensure the problem does not occur. In conclusion, to mitigate the differences there should be clarity on the company’s priorities. Proper communication from the managers about the goals, mission and vision of the company will be necessary to ensure employees do not focus on conflicts.
Leadership Style Used in Management of Conflict
The manager used a reactive conflict resolution strategy to mitigate the conflict at the workplace. The strategy used by the manager helped resolve the conflict very fast and without a lot of discussions. Since the conflict that occurred was of low importance, this strategy was most effective to ensure the issue did not waste the time of the employees or the management. The manager ended the mitigation process summarizing the issue, gaining commitments from the staff and setting up future check points to ensure such an issue did not occur again. Additionally, the manager did not withdraw or postpone the issue to ensure that the problem did not escalate and become unsolvable. The manager used the following steps to ensure the conflict was resolved (Moran, Abramson & Moran, 2014). First, he set up an environment that enables both conflicting parties know the goal was to resolve the issue, and then ensured that all parties were willing to resolve the issues. He later made the two parties understand the situation was a mutual problem and explored the reasons for the conflict. Solutions were generated by all parties involved and they all agreed to the laid solution.
Conclusion
It is import that every company recognizes the existence of different cultural diversities in the world and establishes strategic methods to manage all its stakeholders. The importance of this strategy is to ensure that all stakeholders communicate and maintain a good relationship among them. Therefore, the customers will get good services; employees will also work together as a team, proper management of the company will attract more investors leading to more income hence the development of the business.
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