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Short Staffing
Staffing is an important factor that determines the operations of a firm and its productivity. In healthcare, staffing determines the quality of service offered to the patients and the motivation with which the medics engage in their activities. A major reason for the choice of the topic “short staffing” is because of its influence on the inner working of the healthcare practitioners and the quality of service offered to the patients.
 	According to the Joint Commission on Accreditation of Healthcare Organizations (JCAHO), 90% of healthcare organizations in the United States of America lack adequate staff to address even the basic prerequisites of healthcare. Healthcare organizations that deal with the provision of home-based services are in a crisis, a factor that is necessitating refusal of new admissions. The number of vacant positions in the healthcare sector, particularly in the domain of registered nurses, is approximated at 126,000 (JCAHO, n.d.). This number does not include the doctors and other healthcare providers in the entire healthcare sector. As such, short staffing emerges as one of the urgent issues that need to be addressed in order to ensure quality service and reduction of negative outcomes for the patients. 
	Short staffing affects the inner working of healthcare practitioners in various ways. One of the most prominent effects is on workload. Keenan and Kennedy (2003) associate short staffing in the healthcare sector with the pressure of healthcare costs of the 1990s. This pressure saw a reduction of staff and the introduction of policies mandating overtime engagements for the registered nurses in a bid to ensure full time availability of care for the patients. Amidst these occurrences was an unexpected rise in the number of patients which made it difficult to control the registered nurses’ schedule. While an increase in wages would compensate for the workload experienced by the healthcare practitioners, the wages remained the same over this period and thereafter. The competitive environment of healthcare was to blame for these occurrences (Keenan & Kennedy, 2003). The increase in workload, coupled with flat wages affects the retention rates of the healthcare workforce by influencing the decisions made by the practitioners to stay in or leave an organization. Entry decisions of new practitioners are also affected in the long run. For those who are already part of the workforce, dissatisfaction with the job is high and this leads to low morale in service provision (Keenan & Kennedy, 2003).
	Several studies have been conducted to verify the relationship between healthcare staffing and quality of service to patients. A recent study found out that an increase in the number of hours a registered nurse spends with a patient per day results in positive outcomes, including less days of a patient’s stay in a hospital. However, the healthcare sector cannot afford to allocate a registered nurse to each patient and instead allocates one nurse to multiple patients, in most cases four to eight (Keenan & Kennedy, 2003). The implication is that each patient gets minimal care, a factor that lengthens the duration of stay in the hospital and leads to overcrowding as more patients get admitted each day. Further studies have found out that an additional patient to a registered nurse increases chances of a patient’s death by 7 percent in a period of 30 days of care (Keenan & Kennedy, 2003). 
	In conclusion, short staffing is a topic that requires exploration as there are lots of occurrences associated with it in the healthcare sector. Workload for the healthcare practitioners and poor quality service to the patients are just two of the negative effects emanating from short staffing. An increase in mortality rates is one of the outcomes of poor quality service while job dissatisfaction among the healthcare practitioners continues to increase. Eventually, there is need for urgent intervention in addressing this crisis in order to prevent the escalation of the resultant problems.  
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