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PESTEL Analysis: Health Information Technology Industry
Introduction
The health information technology industry (HIT) focuses on applying information technology to healthcare by supporting information management across computerized and other technological systems to enable secure information exchange across patients, providers, health professionals, quality monitors, and payers. The most useful tools in HIT are the electronic health records (EHRs) and electronic medical records (EMR). The HIT industry has grown tremendously in the past decade and is currently estimated to be worth over $41.2 billion globally. In the U.S, this is the same case as the health IT industry is worth over $40 billion and estimated to reach over $200 billion by 2020 (Grand View Research, 2015). The following report aims at conducting an environmental analysis of the HIT industry using the PESTEL model. This model will be effective in explaining numerous factors and forces impacting the HIT industry. 
Political and Legal Issues
Politically, the HIT industry has received increased support from the U.S government especially from leaders from the two major parties in America. The Obama administration has continued to show support of the HIT industry through numerous incentives aimed at increasing the rate of information technology absorption in the healthcare industry. For instance, the 2009 Recovery and Reinvestment Act came with about $19 billion use to encourage the implementation and application of EMRs in hospitals and private care offices (Herrick et al., 2010). The Republicans are also supportive of this industry as illustrated by the previous Secretary of Health and Human Services, Mr. Leavitt who remarked that HIT is essential to enhance health care quality in America (Herrick et al., 2010). The government also enabled increased adoption of information technology in healthcare through the Health Information Technology for Economic and Clinical Health Act (HITECH Act) (Herrick et al., 2010). The governments support and political support has seen increased growth of the HIT industry. Nonetheless, industry analysts believe that the Federal government has slowed the diversification and innovation in the industry. This is because most healthcare facilities have accessed IT applications through the help of the Federal government. This has seen most IT providers disadvantaged since the competition is one-sided. 
The HIT industry is highly regulated since it deals with sensitive information about patients. The main body in charge of regulating the HIT industry is the Department of Health and Human Services under the Health Insurance Portability and Accountability Act of 1996 (HIPPA) (Fields, 2011). One of the main legal issues is the continued breaches of electronic health information and data breaches. The complex exchange of information and information systems has increased the interoperability of health systems developing more breaches. According to Fields (2011), laptop theft was the highest breach in the industry with about 24%, followed by desktop breaches at 16% and breaches on mobile devices at 14%. Most states have enacted new laws on information privacy on HIT systems such as California that charged 6 hospitals with $792,000 for taking inadequate measures to avert unlawful access to private patient information (Fields, 2011). Overall, the HIT industry will continue to struggle in ensuring that patient information is protected from illegal access. 
Economic Factors
The economy is also a key factor in the HIT industry. The cost of care has risen significantly in the past decade in America. Care costs are proving to be a burden as they top inflation rates. This has seen increased complaints from most hospital in terms of the costs used in operating and maintaining most health care information systems (Barrette, et al., 2011). Moreover, the demand for effective and quality care has risen in the past with patients demanding shorter waiting time, quality care, and efficient treatment. The demand has seen the industry grow as information systems help in enhancing the quality of care delivered. This has seen most hospital reduce their costs and increase the number of patients they treat (Barrette, et al., 2011). Nonetheless, the benefits are still not clear in the HIT industry. There is increased lack of information for tracking the benefits of investing in health information technology systems especially for hospitals (Herrick et al., 2010). This has seen the industry remain uncertain for some healthcare providers. However, the economic demand for quality care has enabled the industry to grow tremendously. 
The economy has also been performing optimally given that it is an information-driven economy. This has enabled the HIT industry to expand due to the high demand for information and information exchange. Demand of quality care is expected to continue as well as investment in HIT in the future. Most Americans have access to information system tools such as the internet, computers, and mobile devices. The rising rate of disposable income is an encouragement that the HIT industry will thrive in the future.  
Sociocultural
 The HIT industry is directly connected to the society and has some social and cultural implications. Americans have embraced the use of HIT and almost half of Americans use HIT systems or other types of tools such as health wearable technologies to monitor their health. People have also turned to increased health information to live healthier lifestyles through the internet. This has significantly enabled the exchange of information between health professionals and patients. What has significantly influenced the use of HIT in hospitals is the lack of a social component (AHRQ, 2015). The HIT industry has grown tremendously but has been implemented in a rather hasty manner where all components needed to run it effectively are not aligned. According to AHRQ (2015), the HIT industry deals with technologies, organizational routines, and people. This interaction creates social-technical issues that have seen the HIT industry lag behind. The high absorption of IT in healthcare has come at a time when the healthcare professionals have little to no experience working with ever-advancing technologies. Moreover, the HIT implementation is about fundamental organizational changes in the routine tasks and professions. It also tends to create a systemic relationships and interactions as information can be collected and used remotely or without any physical contact or interactions. Patients and doctors are struggling to adapt to the technological changes of HIT systems in terms of integration and changing routines (Cushman,et al., 2010). Issues such as transparency, privacy, and accountability are major social cultural issues in HIT. Although most people trust the HIT systems it is still a challenge on how to protect data from unauthorized access. The lack of a social component in the HIT industry will continue to make newer technologies unusable or unbeneficial. Overall, the major challenge facing the HIT industry is the social integration on how to adapt to the technological changes. 
Technological Factors
Technology is always advancing and this may be a challenge for the HIS industry that is still struggling to establish a foundation in healthcare. Newer technologies are challenging the use of current technologies. The advancing technologies are enabling patients and people to monitor their health and treatment plans through networked devices (White, 2015). This has increased the information flow and exchange allowing for increased utilization of technology. Most information systems in healthcare are still out-dated, but with new technologies such as cloud computing, health information may be accessible from anywhere at any time (White, 2015). Technological tools such as the internet, smartphones, and laptops has also enhanced to the point that almost each patient can access health information from a smartphone. This will increasing change how doctors make decision regarding a patient’s treatment based on the availability of clear and reliable information. What remains to be the challenge is the rapid advancement in technology that may make current technologies absolute. With challenges in implementing HIT systems, newer technologies may become unusable if current one is not effectively utilized. Overall, the HIT industry will continue to see increased technological changes and innovative tools that will shape how health care is delivered. 
Environmental
 The HIT industry does not directly influence the environment. However, the environmental concerns are demanding for technologies that are energy-efficient. This means that the HIT industry will be required to develop new technologies that are efficient in terms of energy consumption. Since the HIT industry mostly deals with information, the effects to the environment are minimal. 
Conclusion
[bookmark: _GoBack]In conclusion, the healthcare information technology industry has grown remarkably in the past few years. Continued government support has enabled increased adopting of the health IT systems. Nonetheless, its implementation is still complex given the changes in tasks and professions that require technologically trained or skilled individuals. Future professionals in healthcare will be required to work around technological tools, people, and work routines. A major challenge will be protecting the vital personal and private data collected over the interconnected information systems in healthcare. Technology is also expected to speed up creating new and innovative tools as well as applications to enable quality and efficient healthcare delivery. Overall, the HIT industry is expected to grow in the coming decade as new technologies drive new possibilities to delivering effective and quality care. 
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