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Accessing a Student Organization Group
Social Groups
[bookmark: _GoBack]Social groups are formed where two or more people who come together, share the same characteristics and also practice unity. The groups have a sense of social cohesion. Accordingly, cohesion include factors which cause members to remain in a group or get attracted as well. Notably, cohesion is caused by the interaction of more than one factor (Ukens, 2012). The characteristics shared by the members may be values, social background, and interests among others. The defining characteristics of groups are social interaction. Consequently, work done in groups provides many advantages as well as benefits. The advantages could be diversity in knowledge and ideas among others.
 	The chosen group of the student’s organization had various goals for the group. Their goals were to increase their education as well as knowledge, have a variety of out of class learning, recreation, and other social opportunities. Additionally, their goals were to ensure they generate student -oriented policies. The policies would ensure that the student's voices are heard and their work recognized by the learning institution. The group was formed three years after the school was formed so as to look into the student affairs. The number has increased over the years since it started with only three members.
Characteristics of members do vary, and most members of the group participate actively and also positively in the meetings. Team goals are well understood, and when there arise problems, members are given opportunities to come up with solutions to get things done. Communication exists among members and members work based on agreement in the decisions they make. Members share their personal feelings, thoughts, opinions and what they perceive in an open manner (Ukens, 2012). When discussing, every member is given a chance to talk without disruption. However, some members seem hardy and tend to interrupt other members as they put across their opinions. 
       	 Despite the interruptions and disagreements, members come to a solution that is finally agreed by all. In case the discussion in the meeting gets off there is always someone to bring the meeting back to order. The group leaders are also in good terms with the members, and it is not about the leaders, but all members have equal opportunities in making sure all goals are achieved. Notably, decisions are made through an agreement among members and unity among them makes them make decisions appropriately. All the members are equal in decision making, and there is no particular person to make decisions, which results in increased performance among members.
Norms are the standards of behavior acceptable within a group and shared by the members as well. They differentiate between behaviors that are acceptable and those not acceptable in a group. The norms facilitate survival and make behaviors more predictable. The group exerts pressure on the members and ensure that they live according to the group standards. The norms show that members are committed, motivated and also show how they perform. Members of the organization agree on the norms, and they support them as well. Remarkably, the cohesiveness of the members is desirable as the members have good bonding. In the long run cohesiveness in the group has positive effects and brings members satisfaction (Zastrow, 2009).
Significantly, leaders in a group are vital. On the other hand, to allow groups run smoothly, members should be given different roles. In this school organization, the chairperson has roles of getting the group organized, keeping the group on tasks and ensuring everyone contributes equally. It also has a secretary responsible for recording the group’s decisions. Others like the treasurer are also there to manage funds among others assigned different duties. Accordingly, the leaders interact with the members freely, and there is a good interaction. Notably, outside factors that affect a group are outside pressures. The members of the group tend to minimize their personal differences to fight external factors meant to affect the performance of the group (Zastrow, 2009).
Problems affecting the group are quite a number starting with the group size. The more the number of people in a group, the more the schedules to be accommodated and opinions to consider. Smaller groups have lower costs regarding coordination. Time management is also another problem that is not well followed by some members which result in some tasks not being complete within the given deadline. Additionally, there is an ineffective communication where some members misunderstand each other. Members' contribution is another key factor where not all members are contributing to the group tasks. Consequently, at times it is hard to get started with the meeting of members of the group take the time to brainstorm and develop an agenda as well as a timeline.
The strengths the group has on handling the challenges are the leaders ensuring there is an agenda when it comes to having a meeting. As a result, the meeting gets a meaning, and thus things go as planned. Notably, members are given different tasks to share the responsibilities equally. Accordingly, groups having strengths that they follow, helps them manage the challenges. Recommended courses of action for the challenges in the group are first, establishing timelines to all members (Zastrow, 2009). The members should also be willing to assist each other in completing the tasks to meet deadlines. To members not contributing, there should be a concern on why they are not participating and also giving an equal chance to all members of the group. Finally, Members conflicting should have respect to each other since working in a team requires negotiation as well as compromise.
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