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Strategic Leadership Reflection Paper 
Introduction
[bookmark: _GoBack]Strategic Leadership is the capability to influence people in making decisions that expand any organization’s continued success and economic stability (Hughes, Beatty, & Dinwoodie, n.d. 2011). Strategic leadership enables the leaders to manage and ensure they motivate and persuade their staff so as to share the same vision and goals. Strategic leadership can be used to implement change and create a successful organization structure. To achieve success, all leaders should uphold strategic leadership to enhance growth and development in the company.
Specific Ideas about Strategic Leadership
There are several ideas that influence strategic leadership. One of these concepts includes accountability which is the ability to encourage teams to provide better results. Every leader should be accountable and take responsibility for their actions leading to the achievement of positive results in their assigned work.
Moreover, there should be intellectual honesty in strategic leadership. All leaders should familiarize themselves with the new changes introduced in the business. The leaders should recognize the changes in time by forgetting about the past and focus on forthcoming events so as to produce quality results for their companies. Also, all leaders should have self-awareness, that is, they should be able to understand the reasons behind every decision they make. Self-awareness is a very important concept of strategic leadership as it equips leaders with the ability to face their problems and avoid more similar problems in the future. Finally, as leaders, everyone should have the ability to recognize talent and also draw more talented people to develop their talent which is essential in strategic leadership as it enhances the growth of a stronger team of leaders leading to the development of the organization's co-curriculum activities.
Goals in the Strategic Leadership
In strategic leadership, all leaders should understand how political and ethical issues affect their professional lives. The students should identify, discuss and establish knowledge of these issues and the effects in both their personal and professional lives. Also, the leaders should be integrated, thinkers. They should analyze and evaluate various business situations and come up with solutions to solve the problems.
There should also be effective communication in strategic leadership so as to enhance the skills necessary for communication. Proper technical, analytical and a well strategic way to resolve problems will also be essential in finding solutions to the various problems faced. Finally, to achieve success in the business, the leaders should have a global view of events to determine knowledge of universal issues and have competence in operating various populations.
Skills and Abilities through the Strategic Leadership Profile
Some of the important skills that as a leader I possess include: being well informed by developing a good network of both formal and informal sources that have information about the going of the company. Additionally, commitment to the vision and goals set is another skill. Proper commitment through actions and words enable the leaders to achieve their strategic goals and also earn the respect of the employees. Another important skill is being able to delegate and empower various stakeholders. Delegation helps minimize the responsibilities on each and empowering of subordinates helps in motivating the employees (Adair, 2013).
The strategies to use for good strategic leadership include the use of emotional intelligence whereby I have good self-awareness of the moods and emotions of people and understand their effect on other people. It is also important to have empathy where the leader takes into account the feelings of the subordinates when making decisions. It is also important to be friendly to subordinates and clients since these acts as a motivational tool to the employees.
Some of the cognitive bias in thinking and decision making include: escalating of commitments whereby the management increases resources to a failing project instead of abandoning the project. Another major bias is the use of simple analogies to solve very complex problems. In some cases, these analogies may not be valid. Additionally, there is the bias of representativeness whereby the leadership uses a small sample to generalize the whole population (Hill & Jones, 2012).

Analysis of Strategic Leadership Capabilities
Strengths
Through the strategic leadership skills I possess such as being very vigilant in anticipating for various challenges and threats and even involving scanning mechanisms for available signals of change and also being able to challenge my personal assumption and ensure that I encourage a diverse point of view which takes patience and open-mindedness, I possess various strengths.  The strengths include being very creative. I can impress different people with a new and totally different perspective about the brand they support. Additionally, I have good communication skills which enable me communicate and work well with teams. Commitment to achieve what I set my mind to achieve which makes the attainment of different goals very easy for me is another skill I possess. I have the courage to ask questions for me to understand employees and client's point of view. The ability to motivate others is also a major strength that I possess.
Weaknesses
As a leader, I am faced by various weaknesses which include sometimes providing low-quality work due to my excessive need to have things done. Additionally, I sometimes get stressed out when I have too many tasks to deal with since I like having done quickly. Moreover, I get very nervous when presenting my new ideas to people; the stage fright takes away my passion and enthusiasm to the present.
Opportunities
The available opportunities that I can utilize for the strategic leadership include having competitors who have very poor communication skills and treat clients poorly. Additionally, I can show empathy when dealing with clients and employees which the competitors do not utilize.
Threats
The major threat facing my strategic leadership plan is that some of my competitors are very good speakers who can easily convince a client through his speech. Additionally, creativity becomes limited where resources are minimal
The major competitive advantage I have is accepting and having shared values and a very clear vision that enables employees to make decisions with minimal monitoring and control which enables the strategic leader to have time for other issues, therefore, increase the level of growth and development.
Action Plan
To leverage the strengths, there is need to ensure proper matching of each employee's strength to tasks given since it will bring about good workplace engagement which increases the productivity of employees and company. Additionally, it is important to focus on the strengths of each instead of their weaknesses which help increase the performance of each since its active, positive and will produce the best performance in each.
Moreover, improvement of weaknesses can be through admitting mistakes and failures and trying to work on them. There is also need to decentralize duties and responsibilities to improve teamwork and productivity. I also need to continue educating and improving on each to improve the weaknesses of each. The available opportunities can be utilized by ensuring proper training of the employees to ensure that they are polite and serve customers properly. There is also need to ensure that rewards and proper corrections are made to each and every employee to encourage productivity.
To strengthen strategic leadership capabilities and achieve the set goals there is the need first to set personal and specific life goals that have appropriate timelines. Additionally, it is important to have a very clear vision and mission that will guide through the attainment of the goals with the team. Also, having a clear understanding of why the set goals are valuable is important. It is also important to include the team in strategic planning sessions for their ideas and criticisms and also to lure them into buying the goals and mission set. Moreover, it is important to be passionate about the goals and objectives set.
The most important stakeholders are the employees and customers of the company. These two stakeholders are the backbone of the organization since they can increase the productivity and profitability of the company. Additionally, other stakeholders include the shareholders and the community as a whole. The mission of the organization is to ensure we improve the lives of the clients and foster proper intercultural understanding and respect. Moreover, the vision for the organization is to create a business that will be close to its clients and employees since the company is created by the people and for the people.
Conclusion
Strategic leadership is important to the development of an individual and the organization as a whole. Through proper strategic leadership innovative processes are developed and productivity increases since there is proper communication between the leader and the employees unlike managerial leadership and visionary leadership. Strategic leadership creates a competitive edge over competitors who do not have strategic leaders. Additionally, strategic leadership improves the communication skills of each which is important for their personal growth and development.
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