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Influence tactics by management
Introduction
The ability of a manager to influence others is very important for the performance of the employees and the management. Influence also will have a major effect on the profitability of the company. As a manager, influence tactic is used to motivate employees to perform better and bring out the best in each. Influence helps in changing the behavior of an individual
As a manager, the use of rational persuasion worked in ensuring the employees delivered the best results. Rational persuasion involves presenting facts and emphasizing on the advantages of a certain course of action. I used this method when making a feasibility study on the effectiveness of using internet marketing for the products of the company. Additionally, when making the feasibility study another tactic used was consultation whereby I knew what to do but still requested for input on how to do it. Consultation made the employees more committed to the new initiative since they had provided input. The consultation gives others a feeling of being involved and motivated to take action that will bring forth success. In addition to the feasibility, study collaboration was another important influence tactic whereby to influence someone to do something that is difficult and non-routine one offers to help directly by providing resources which motivate the employees to complete the task given. The use of collaboration in the feasibility study helped in getting all the relevant information in time. Additionally, the tactics I used enabled the employees to ensure the work they provided was of good quality and delivered on time. 
[bookmark: _GoBack]In conclusion, the tactic used by any management should improve the working skills of the employees and motivate them to do better. In that case, the employees will deliver the best results without coercion and feel neglected which will benefit the company in productivity and profitability.
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