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Malcolm Gladwell’s “The crooked ladder”
This article talks about the American dream and the rise of the organized crime through gangs. It emerges that in the pursuit of the American dream, many people invested heavily in education and the attainment of skills. However, amidst all these people, there are those that refused to engage in retreatism and ritualism and thus they could not conform (Gladwell). This group of people came to believe that institutions recognized for gratifying hard work and encouraging advancement were shut to them.  Therefore, these people sought alternative methods of pursuing the American dream. The crooked ladder became the alternative method of pursuing this elusive dream (Gladwell). 
Gladwell asserts that the crooked ladder involved the conceptions of gangs to try and eke livings in the country. It emerges that the Irish gangsters were the first to emerge in the mid 1900s in the urban Northeast followed by Jewish and Italian gangsters (Gladwell). During that era, the Italian immigrants were considered the poorest and with the least skills. These gangs engaged in activities such as gambling, bootlegging, and loan sharking. Interestingly, Italian-American crime groups depended on Latino and African American foot soldiers (Gladwell). After some time, the Italian-American crime groups established legal businesses capable of maintaining their families without having to rely on criminal activities. However, African American gang groups did not achieve similar success. Unlike the Italian-Americans that eventually established legal businesses after a stint in organized crime, African Americans continued with their organize crime leading to massive arrests and incarceration (Gladwell). 
This argument is convincing because there are additional findings that appear to point towards the same observation. Hanson (92) asserts that African Americans have been lagging due to their classification as unskilled laborers.  With little to show, many African Americans resulted to crime in order to get the desired financial resources. Similarly, Hawkins (284) asserts that crime rates among the Blacks have been high because of social isolation and social control breakdown. These perceptions can be taken to coincide with the beliefs among African Americans that society has closed the doors, as seen in “The Crooked Ladder” which would have granted them sources of income. Lykken (220) asserts that many African Americans had dysfunctional families, which affected their families. These challenges existing in the Black community can be said to interlink with the observations about African Americans as outlined in “The Crooked Ladder.” Thus, they had to devise new methods of earning livings and sustaining their needs and the needs of their families. Thus, crime appeared to be the most liable option and they embraced it Hawkins 284). Through crime, African Americans managed to sustain their lifestyles and since society had a negative perception about them (based on the way they were classified as unskilled laborers); the majority did not see the need to establish legal businesses like the Italian-Americans. Therefore, unlike the Italian-Americans that came to establish legal businesses after spending time in organized crime; the majority of African-Americans have continued to engage in organized crime. This prolonged stint in organized crime continues to be the crooked ladder that is used by many Blacks as their source of income. This observation explains why in “The Crooked Ladder” it emerges that many African Americans have been incarcerated because of crime. 
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