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Goodwill Case Analysis
Question 1 
Goodwill is a mature and multinational social enterprise that does not entirely depend on government funding or fundraising in carrying on its activities. The basic business of Goodwill is dealing with the production and retail sale of donated goods. Despite being a not for profit organization, Goodwill’s business practices are focused on maximizing earnings to fund it’s mission services. To accomplish the objective, the organization has effective business leadership and efficient management methods across the organization. The success of the organization is attributable by blending business activities with its programs and services. Further, to build its human capital, the organization utilizes job training participants during the employment process. Getting the appropriate employees and retaining them is crucial for both profit and nonprofit making organizations. Therefore, the organization can care for the unemployed group by offering them with work opportunities where they can benefit and for career advancement. 
Question 2
Goodwill’s social impact is different from other not for profit organizations and government establishments in some ways. Most of the non for profit organizations relies on donors to offer services to the community (Young and Lecy 32). Therefore, whenever such donations are not available, the community does not benefit from them. However, Goodwill incorporates its business objectives with the well-being of the community it serves and the profit earned is entirely used within the community it operates in. Further, most of the not for profit organizations does not involve the surrounding communities in employment  (Hazy, Moskalev and Torras 134-157). They only focus on giving them donations. On the other hand, Goodwill uses the local community in generating income and uses the returns in remunerating the local communities who work for the organization as well as carrying out programs that benefit the wider community. 
Another difference is evident is evidenced by the fact that, Goodwill’s programs are usually led by the communities. Unlike other not for profit organizations and government establishments, Goodwill involves the community in developing useful programs including social entrepreneurship, healthcare, military involvement business and public policies. In most not for profit and government initiatives, the management is centralized and therefore, less social impact in their programs. 
Question 3
Goodwill’s key success factors lie in its ability to blend its activities with all the success factors including political, social, governance, and leadership. The ability of the business to generate earnings, and accumulate wealth has made the organization to better meet the mentioned factors and carrying on its mission in serving the community. The organization can help the government in developing military uniforms. This move does not only generate income for the organization but strengthens the organization relationship with the government. Being a self-sustaining not for profit organization also contributes to the success of the organization (Hazy, Moskalev and Torras 134-157) The organization can fund its projects without relying on donors and therefore, it can continue offering support services to the community as well as accumulating wealth. 
Governance is another success factor for the organization. Decentralizing the management of the organization promotes the process of decision making and makes the society to feel part of the organization. The company also uses the local community in generating income which is later used to promote programs within the local community. 
Question 4
Advantages of Distributed Social Enterprise Model to Goodwill Industries
Maximization of Wealth
The model enables the organization to accumulate wealth while at the same time using the profits earned in helping the society (Barnett and Salomon 1304-1320).  The use of participants of the training program as human capital does not only promote the social welfare of the society but also enables the industries in producing goods efficiently. 
Better Access to Competent Human Capital
The organization can acquire the relevant human capital from the training programs it funds. Therefore, the company can get first-hand information of the potential employees about leadership qualities and competence. Further, the community benefit from job opportunities offered by the organization. 

Encourages Innovation and Development
The organization’s involvement in the community in decision making gives room for innovation and growth of the industry. The distribution of the social enterprise model further involves the society in the process of decision making. The strategy gives the community the confidence to put maximum effort into the organization. 
Taxation
In most taxation laws, the income generated by not for profit organization is not subject to tax. Therefore, the income generated by the organization is fully utilized for the development of the organization and the society at large. The amount that can be handed to the tax authorities is ploughed back in the development of new services and products. 
Disadvantages 
The Complexity in Leadership
Distributed social enterprise model has a complex organizational structure which can be a challenge to determine the flow of power and authority necessary in running the organization. 
Slow Decision-Making Process
Since all the organizational activities involve the society, the process of making a decision is slow as it involves consulting the parties concerned. Therefore, the organization losses on the activities and operations that requires immediate decision making. 


Stiff Competition
Though a not for profit organization, the social enterprises faces the same challenges associated with an economy just like other common organizations. Therefore, it is the ability of the organization to handle challenges that determines its success. Further, the private social enterprises face stiff competition from government establishments in provision of social amenities to the community. Therefore, some decisions made by private enterprises may be subject to political manipulation. 
Question 5
From the analysis of Goodwill organization, one of the relevant issue in starting a new social enterprise venture is the delegation of the governance to the relevant people rather than centralizing the governance. The organization’s flow of the authority does not follow any direction. This enables innovation and creation among the surrounding community with the aim of achieving the organization’s goals and objectives. Incorporating the business activities with the needs of the society determines the success of a social enterprise as evidenced by the Goodwill analysis. 
Another factor that is relevant from the analysis is the use of the community in producing retail donation commodities. The organization utilizes the local human capital in developing which would otherwise be donated to them free of charge. This strategy enables the organization to generate higher earnings and at the same time develop new social enterprises in other regions due to the reduced cost of production. 
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