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Introduction 
[bookmark: _GoBack]Wal-Mart is the largest retailer in the US and the second largest corporation in the world. The company employees more than 1.3million workers, however, Wal-Mart have been accused by its employee of unethical business practice which has affected the overall image of the company. For the past five years, the company has been making headlines for the wrong reasons. All often, these lawsuits revolve around unethical treatment of workers while in the workplace. Although Wal-Mart is not the only company that has been accused of unfair treatment of workers, it has been recognized for unfair treatment of workers including, employee exploitation, gender discrimination and paying low wages (Stern, 2016). Wal-Mart reported a significant amount of profit of $14.7billion in 2016 which is more than what is needed to remedy the existing workplace unethical practices. A critical look at Wal-Mart shows that the company has unethical practices especially toward its own employees. Workplace Fairness (2016) noted that there is an estimated 5000 lawsuits against Wal-Mart every year which amount to roughly 18 lawsuits each day. These lawsuits have resulted to significant loss of money which should not happen in this day and age. 
Case study 
Employees are the most important assets of a company. Hence, this report critical analysis lawsuits filed by workers against Wal-Mart for unethical business practices. This lawsuit revolves around exploitation of workers.
In September, the International Labour Right Fund filed a complaint against Wal-Mart for exploitation and violation of workers right in foreign countries. It was alleged that Wal-Mart had denied workers minimum wages, overtime and gender discrimination. In some cases, some employee alleges they were beaten by supervisors. If the court certifies the case, it could pull more than 500,000 workers into the case. For instance, in this law suit, a Bangladesh employee worked from Monday to Monday without a day off for six months. 
The company has been accused of failing to provide suitable workplace safety equipment to its workers leading to injuries overseas. However, Wal-Mart seems to have noticed the public outcry about exploitation of workers. In October last year, Wal-Mart noted that some lawsuit filed against the company was as a result of unethical behavior of suppliers. Management noted that they will start holding suppliers accountable for unethical business practice within the company (Owens, 2016). In fact, in March this year, Wal-Mart started increasing the number of overseas unannounced inspection in its foreign branches. However, some critics want the company to employ the expertise to verify ethical business practice in these branches.
Wal-Mart unethical behavior against its own employees stems from the fact that the company is too large to manage it effectively. However, some business practices have become the norm with employees. In November last year, Wal-Mart agreed with the Office of Inspector General to settle a fine of $135,540 for violation of child labour in 1998 to 2002. Wal-Mart does not only violates workers right overseas only, in California, the retailer was sued by 116,000 workers for violating California law requiring companies to provide 30 minute unpaid lunch break for employee working for more than 6hours. In December 2005, before charismas, California court ordered Wal-Mart to pay a total of $57million to workers for damages and 115million in punitive damages for failing to provide 30minute lunch break. This lawsuit followed another verdict in Colorado and Oregon for similar charges. Even after the company incurred huge losses in those lawsuits, management have not taken the issue seriously to prevent another legal claim for failure to observe ethical business practice. In order to eliminate this lawsuit, the company should follow the following action plan in future.
Action plan to eliminate lawsuit in Wal-Mart 
Most of the lawsuit filed against Wal-Mart emanates from the fact that employee feel that the company does not pay them adequately. As a result, every minor issue within the company finds it way a judge. According to Owens, C. (2016) Wal-Mart can afford a minimum wage of $15 per hour but management has failed to raise wages. Although in 2015 and 2016 the company raised it hour minimum wage from $9 to 10 in 2016, this rates are still low compared to the income generation by this giant corporation.  Paying minimum wages can accrue strategic advantage to Wal-Mart (Sullivan, 2016). For instance, one of the major challenges facing Wal-Mart is high employee turnover and unfair treatment in the workplace. One of the main solutions that can be applied to overcome this challenge is fair treatment of workers which cannot be achieved without paying reasonable wages. If Wal-Mart decides to increase its minimum wage, the company will enjoy high employee performance and improved corporate image. The current image of Wal-Mart has been stained by continuous lawsuits for unfair treatment of employees and paying low salaries. A minimum wage will help eliminate high turnover and lawsuits against denying workers minimum wage.
Goodstein, Butterfield and Neale (2016) argued that Wal-Mart should improve ethical practices both locally and oversee. The main reason why this lawsuit was filed was due unethical business practice. Wal-Mart management seems to have been reluctant on developing and nurturing a culture where workers are treated with respect and dignity. Developing an organization behavior and a culture that focuses on fair treatment will enable the company to excel and eliminate unethical behavior. Atienza and Santiago (2015) elucidated that this can only be achieved if with management support. The company should develop a program that ensures mandatory training for all managers and supervisors on fair treatment of workers. Moreover, top managers must be ready to enforce unfair treatment of workers by supervisor through disciplinary measures. This strategy will discourage supervisors from misusing their positions. Finally, Wal-Mart should ensure they have developed a code of conduct it its operations. This will help overcome challenges resulting from external stakeholders such as unfair treatment of workers by suppliers. The company should also ensure all workers who work for more than 6hour are allowed to have a lunch break of 30minutes in order to avoid lawsuit both locally and internationally.
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