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Company Name, Mandate and Overview

The company that will be examined in this critique is Disney, commonly known as Walt Disney. Disney is one of the best international entertainment and media companies around the globe. It has established various branches across the world offering the best services in the entertainment industry. Disney touches all the major aspects of entertainment ranking from movies to recreation. Disney believes that it is necessary to offer their clients the best sources of entertainment since they make people relax, have fun and live a healthy lifestyle. Getting involved with Disney guarantees one the best experience in regards to entertainment. The company comprises of four major business segments: studio entertainment, media network, resorts and parks, and films (Disney, 2014).
Walt Disney and Roy O. Disney found Disney Company in early October, 1923. Walt and Roy first established the Disney Brothers Cartoon studio in the late 1880s. Walt was passionate about media and entertainment emerging the best producer of animated films and other programs. In June 1926, Disney embarked on producing a series dubbed as Oswald the Lucky Rabbit. The series faced a lot of challenges of distributing since, at that time, the Americans had not fully embraced watching television (Disney, 2014). Walt and his brother’s determination and drive saw them produce several movies from the 1930s to late 1940s regardless of luck of market. Their primary goal at that time was to offer the Americans the best alternative sources of entertainment at home. This resulted in Disney’s release of a variety of home movies such as animated movies, family television programs, films etc (Pallant, 2011).
In the late 1950s, the citizens of the United States began to gain interest in television entertainment programs. The media revolution was advantageous to Disney studios and they knew they could produce many more programs and diversify their entertainment venture. As a result, Disneyland series premiered on television screens. The show attracted many viewers who found it to be interesting and week by week the show had been rated as the most popular. Disney used this opportunity to advertise and explore their other ventures. The company later started its own television channel called ABC, which it exclusively used to air their television programs. At that time, the company realized that it needed to hire more experienced staff. Six years later, Disney had a total number of 100 employees who had diverse skills. The company officially took on its current name as Disney productions in 1987. It diversified its services and operations further venturing into radio, publications, theater, music production, and online media. Disney Company has its main headquarters in Burbank, California, in the United States of America. It also has sub-divisions in South Africa, China, Britain and other parts of the world. Disney’s main goal is to remain the leading producer of the quality films, movies and other recreational services worldwide (Disney, 2014). In addition, the company wishes to be the best provider of educative information around the globe. The company believes in the power of social media and its success can be attributed to its ability to work on the frontiers of technology. It has been able to embrace and accommodate advancements in technology.
Current Social Media Techniques Employed and their Purpose

Disney is a company that has been able to use technology to achieve its main objectives and goals. Its largest market share has been achieved by its ability to advertise its brands and services through the interactive social media. Social media is an important technology tool that has elevated middle sized companies to corporate levels. Manny companies have realized that for them to be successful, there is a necessity to communicate with their customers to know what their needs are. Therefore, social media websites like Facebook, YouTube, Twitter, and Google++ enable companies to interact with their stakeholders. The company is able to get feedback on how the general public feels about their products and services giving room for quality improvement. Furthermore, social media has enabled companies to maintain a good business rapport with their clients by engaging them into policy and decision making through issuing suggestions. This aspect has been noted to be a competitive advantage that some of the best companies have embraced. Disney has been at the forefront in interacting with its clients around the world by the use of the following social media tools:
1. Facebook -https://www.facebook.com/Disney

2.  Pinterest -http://www.pinterest.com/Disney/

3. Twitter -https://twitter.com/Disney

4.  Instagram - http://instagram.com/Disney#

5. YouTube- http://www.youtube.com/user/Disney
6. Vine

Facebook

Disney Company is very active on Facebook. It interacts with its esteemed customers through advertising their products, analyzing views and feedbacks, and addressing the concerns of their customers. The company has over 70 million likes across its Facebook pages (Facebook, 2014). This depicts that the company provides the most powerful brands worldwide and has an overwhelming media presence. The Disney Consumer Products (DCP), which is a department of the company, is entrusted with the responsibility of merchandizing and licensing products made by the company such as Toy Story, Princesses and Cars. The DCP department runs its page called “Disney Living” and has garnered at least 4 million likes on Facebook. One of Disney’s Facebook pages is Disney Baby created to interact with mothers of infants (Facebook, 2014). The page was launched in early 2011, and in less than six months, the page had garnered a total of 250,000 likes on Facebook. The clients use these sites to express their pleasure or displeasure in some of the products offered by the company. On the Disney’s Facebook pages customers usually express their satisfaction with the services of the company; however, there are only few instances of displeasure. Facebook has enabled Disney to improve on their services.
Twitter
Twitter is the second popular social site after Facebook. It is composed of users from different parts of the world who share different opinions and ideologies. Disney utilizes Twitter to interact with the clients through sharing their opinions concerning their services and products that they offer. Disney addresses all the concerns of their customers and encourages them to comment on the quality of their services. Disney’s Twitter page is an online forum where the management of the company and the clients discuss issues that affect the customers and what new products they should expect. The dedication of the company towards the delivery of quality services to their customers has enabled them to garner a total of at least 1 million followers on Twitter (Twitter, 2014).
Pinterest
Pinterest is among the leading social media tools that has been embraced by many cooperate bodies and organizations including Disney. The company operates an exciting and interactive Pinterest page that is stocked entirely with pins across various boards. Disney has managed to mix various types of boards it hosts on Pinterest. This has made its page to be more interesting and attractive to look at. In addition, the mixing of boards has enabled Disney’s brands to be conspicuous, thus attracting different clients from all corners of the world. The most exciting brands available on Pinterest include a mixture of informative how-to guide, visual splendor, photos of behind-the-scene, past vintage treats, and the future sneak peeks. It is important for companies to use a unique brand that is different from the rest. This acts as a competitive advantage on Pinterest.
The Disney Holiday board is kept up to date with the right pins according to the time of the year. Each pin demonstrates a step-by-step process of creating a decoration or making a gift for the season. Pinterest has widely been used to make recipes. Disney has not been left behind since it has established a Delicious board with 70,456 followers (Pinterest, 2014).
Instagram

Disney is an international company that values media presence. As a result, it uses Instagram to share pictures of their events and videos. The posted videos offer a sneak peek of what it takes to make a quality video. In addition, Disney often uses their Instagram account to share inspirational quotes with their customers (Instagram, 2014). This helps the clients to stay motivated and boost their spirits. Although Instagram is not as popular as some other social media websites, Disney wants to make sure that it captures all people across media platforms.
YouTube and Vine
Disney uses YouTube to advertise their upcoming movies by showing trailers. They tell their customers what to expect in their new movies. This elicits anxiety among their customers, thus the company is able to grab a larger market share since it has built trust in their customers. A single trailer can garner a total of 10 million views on YouTube (YouTube, 2014). Furthermore, the Vine has been used by Disney for promotion purposes. Disney has used various vines to hold a competition where a follower was awarded $10,000. Although a single vine clip takes at most six seconds, it offers a sense of humor in cooperate brand and is a sign of  confidence in the products that company offers.
Effectiveness of the Current Social Media Tactics

Disney has an incredible social media presence that allows it to interact with their clients all over the world. Their many followers on Twitter and Facebook enable the company to address their customers’ concerns and look into their suggestions. This helps the company to maintain a closer relationship with their customers. The social media also helps the company to determine the loyalty of their customers, thus devising a reward system to appreciate some of their best clients. Moreover, the company uses these social media tools to notify the customers about their distribution stores where they can be able to find their products in the market. Disney has shown its commitment in reaching out to all customers by embracing a variety of social media tools that have helped in the expansion of their business territories worldwide (Weinberg & Disney Storybook Artists, 2002). 
How Could Disney Improve in the Future?

The core objective of the majority of companies is to improve in quality delivery and efficiency. Social media is the best platform where companies can connect with different potential customers all over the world. One of the ways that Disney can improve is to start using Whatsup. Whatsup is a mobile app that allows people to communicate and receive notifications on their mobile phones. Many people are using whatsup and it is important that the company creates a Whatsup group where it can share ideas with its clients.
How can/should Disney Measure their Effectiveness?

Disney has embraced social media on a large scale and it is important for the company to measure the impact that these social platforms have on its success. With many links available on their social sites, the company should use Atlas to track them. Currently, the company uses Spredfast to measure the effectiveness of their sites.
An Innovative Outreach Campaign for Disney
Disney has a number of testimonies from their clients on the quality of their services. A number of clients offer their views on their experiences with the company. This has helped the company to attract more customers and gain trust with their clients. “Vine your Disney side” was a campaign that was launched in 2011 to help promote the products of the company and to appreciate their customers (Sutherland, 2012). Through this campaign, Disney was able to acquire a larger market share. The platform enabled the company to open more branches in the United States.
How Disney is Currently Leveraging a Mobile Engagement Strategy
Embracing the Mobile technology has proved to be a new trend that most companies use to connect with their potential clients. Disney has been able to embrace the growth in mobile technology through the use of mobile apps for Android and iPhone. Disney’s apps enable one to search for movies and other animations that are available in the market (Sutherland, 2012). One is able to search for the best games that are trending online using these mobile apps. Besides the mobile apps, the social platforms can be downloaded on the mobile phones.
In conclusion, social media has helped most companies to succeed in business. Companies are now able to connect with their clients and other stakeholders in the market. Significantly, social media like Facebook enables companies to gauge how the customers feel about their products. As a result, they are able to devise new ways of improving the qualities of products and services. Social media has been proven to be the best marketing strategy that has elevated most companies to greater heights of success.
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