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Abstract 
Wal-Mart has a well-established organizational culture which defines how workers interact with both internal and external parties. Wal-Mart organizational culture is based on three fundamental philosophies that define how everyone should interact with each other. Wal-Mart has nurtured a culture of open communication where every worker is given a chance to raise issues affecting. The open communication enables them to communicate effectively with management which has helped to create competitive advantage. Thus, the organizational culture of Wal-Mart would favor democratic leadership.











Introduction 
The global marketplace has changed over the last few decades concerning management role in ensuring a conducive environment within the organizations. Prowle, Kalar and Barrow (2016) noted that organizational culture is imperative because it defines how employees interact and behave in the workplace. Organizational culture encourages workers to stay loyal and motivated. Organizational culture has been proved to promote healthy competition within and outside the organization. Management has a vital role in determining the culture of the firm that will help the business achieve its own objectives. Organizational culture defines how workers interact and behavior towards each other. In fact, it is the organizational culture that defines individual and team behaviors toward each other. It contains a set of predetermined policies that guide workers and give them a sense of direction while achieving their personal goals. Brettel, Chomik and Flatten (2015) argued that it is essential for managers to create an organizational culture that will help the firm to have an identity of its own and also help in creating a competitive brand image. Actually, organizational are known and defined by the culture that is nurtured by management. It determines whether a firm will succeed or not because it goes a long way to defining the brand image of the firm. Moreover, it helps to bring workers together on a common platform. This paper focuses on identifying the internal and external factors that have promoted a change in Wal-Mart organizational culture both in the short and long term.
Wal-Mart has an organizational culture based on open door policy. This means that management has nurtured a culture of open communication which has enabled the firm to understand the needs of its customers. The open door policy organizational culture is the cornerstone of Wal-Mart success. Employees are given the freedom to communicate with management effectively on issues affecting the firm. This has enabled management to identify critical success factors that have helped the business to create competitive advantage. According to Diaconu and Maxim (2015), employees come into direct contact with customers; hence they are a source of vital information about the brand such as what can be changed to improve product quality. These suggestions are obtained by front office staffs who communicate to management in order for them to make the right decisions. Wal-Mart has created a culture where every employee opinion matters. Workers are given a chance to raise issues they believe will affect the overall performance of the firm. The business also recognizes the role of customers in the business success thus they have been integrated into the organizational culture of Wal-Mart. For instance, the sundown rule stipulates that every customer inquiry must be answered by the end of each business day. Employees understand the objectives of this model which has helped to shape the perception of Wal-Mart. This rule has helped to shape the organizational culture because the responses are dependent on a combination of effort between employees to complete the different tasks of the organization. 
The philosophy developed by Sam Walton has helped to capture associate feedback. These three philosophies include respecting each other in the workplace, excellent customer service and striving for excellence. Jayakumar and Comeaux (2016) elucidated that employees practice each day the three values which have helped to significantly improve and sharp the relation within the organization and with customers. Sam Walton encouraged workers to interact in a good way with customers and fellow employees. In order to achieve these goals, Wal-Mart has encouraged and develops servant leadership style which promotes open communication between management and employees. Since the company continues to grow and the pace of modernization has increased, teamwork plays a critical role in promoting cooperation between workers.
Wal-Mart culture is largely shaped by the principles of value added to customers, improved partnership with workers, owners, and management. The organizational culture of Wal-Mart promotes the concept of offering customers high-quality merchandise at low prices. The ability of the company to create a good relationship between customers and workers has been attributed to the first growth rate of the business. The dedication toward promoting a healthy relationship with both internal and external partners has helped sharp the behavior of internal and external parties toward each other which has shaped the organizational culture of the firm. The behavior of employee is influenced by management decisions and principles that encourage workers to conduct business with all parties in a manner that reflects the 3 fundamental principles. This relationship extends to vendors who are treated with respect by management which influences the behavior of workers toward external parties. Both internal and external parties dealing with the firm are expected to observe these fundamental principles whether they are in the US or outside. This was the goal that Sam Walton envisioned when he opened the first Wal-Mart. He wanted management to create a culture where everyone feels appreciated and respected. This goal has helped Wal-Mart to create competitive advantage  
In summary, based on the organizational structure and culture of Wal-Mart, it would be appropriate to implement democratic leadership.  Wal-Mart has a divisional structure approach to its organizational culture which is shaped by a flat organizational structure. Democratic leadership allows team members to participate in decision-making. Democratic leadership in the firm will promote the input of other employees and peers which will keep the motivated to achieve their goals. Since Wal-Mart has a very robust organizational culture, the different subsections of the firm should promote democratic leadership when every worker has a right to give their own opinion without prejudice. This will help the business to maintain a motivated workforce which will boost the morale of workers. A motivated workforce is essential in Wal-Mart because of the nature of the business in the retail industry. Since Wal-Mart has very many business units, workers are likely to feel left out in decision making. Involving them will not only help the business to achieve its objectives but also increase productivity and efficiency.
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