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Budget Teams in Health Care
Each member of the team needs to understand the functions of the other group members plus their skills. Although the profession rotates around the health care, people have different roles and responsibilities
Interdisciplinary team for budget development and their role
The following is a short list of the interdisciplinary team and their roles;
Patients- the patient and the family are the most important members of the care team. They need to be active as they are viewed as integral members. Their role is to provide necessary information that is being used for assessment and planning of care. Typically, the care goals must be accepted by the patient for it to be successful.
The nurses- Their role includes coordination of the care, teaching and also responsible for planning optimal functions within the care 
Physicians- They are responsible for treating various diseases and illnesses. Additionally, they do routine checkups and also carrying out some surgery
Psychologists- they diagnose treat and manage the cases of mental disorders
Responsibilities of nursing in budget development
Collection of relevant data- an important step in making a budget is to collect data. In a health care, it can only be possible to collect accurate data if the nurses are completely involved. They deal directly with the patients hence the process can never be a challenge to them. The nursing manager usually collects the data (Batey & Lewis, 1982).
Implementation of the policies- After a budget policy has been passed, the nurses are heavily relied upon to ensure that the policy is implemented. They are the engine of a health care and therefore, majority of the policies to be implemented goes through them
Nursing departments versus the whole organization in budgeting
The process of budgeting can be very tricky and very tiresome to make. Leadership controls the budgeting process, but they can never make it on their own. The leadership should involve the nursing departments in the making of the budget because they are the ones close to the patients (Yoder-Wise, 2014). They understand and mind the needs of each patient and the amount to be spent. Typically, they are in a good position to determine the correct budget.
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