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A quality assurance program is one of the systems that management and organizations in general use in an attempt to eliminate risks that may have dire and adverse consequences on the organization if proper precautionary measures are not taken. The effectiveness of such programs significantly depends on how different tools of quality assurance are employed. In this case, an effective program calls for proper and prior planning, verification of methods and assessments, reporting of results, as well as their evaluation just to mention a few. However, risks vary in type and intensity, and as a result, applying one quality assurance program to all may prove to be ineffective in some areas. For this reason, the organization is compelled to develop a graded approach to quality assurance which is believed to be more effective than the previous one. In line with this, this paper explains what “a graded approach to quality assurance” means and entails.

Quality measures are employed differently depending on the situation at hand and the risks involved. According to Saraph, Benson, and Schroeder (1989), many organizations attempt to ensure and assure quality by collecting data on defect rates, rework costs, scrap costs, and error rates among others. However, the scholars observe that quality concepts, as well as quality improvement programs, differ from one organization to the other. This means that a one fits all situations quality assurance approach will not be actually applicable in all situations and/or to all organizations. For this reason, there is a need to develop an approach that is specific to each situation or organization. This specificity is what “a graded approach to quality” is all about. 

Therefore, a “graded approach to quality” is a system that is customized to fit a particular situation or organization depending on the set requirements, needs, goals, and objectives.  For instance, the quality practices needed in a regulatory compliance program often differ from those needed in a research program, and so applying a similar approach to both situations may not yield the optimum results. This is primarily because although both programs have to do with the collection, assessment, and handling of information, the intended use or purpose of the data is different. It is based on this idea that a “graded approach to quality assurance” comes in handy to deal with specific quality issues relating to a particular scenario. Quality is a subjective term, but in this case, it refers to the unique characteristics and features of a product or service that enable it to satisfy particular actual or perceived needs (Asq.org, 2016; Wicks & Roethlein, 2009).

Additionally, a “graded approach to quality” is a system of quality assurance program that not only calls for some additional planning but also allows flexibility as well as economized application. In other words, the approach entails an application of only the adequate rigor based on planned use. For example, in manufacturing, the approach may be about specifying the tolerance that is needed without over-specifying. In a case of document control, it would entail a selection of only the required reviews and not every available one. Similarly, according to the U.S Nuclear Regulatory Commission (2001), the approach enables licensees and staff to pay more attention to safety-significant equipment in areas such as in-service inspection, technical specification changes, in-service testing etcetera in a nuclear safety program.

For a product or service to be deemed adequate, all the requirements must be met promptly having followed due legal, ethical, and manufacturing process. A “graded approach to quality” enables the management and parties involved in the creation of the good or service to stay in line and do all that appertains to the desired quality. Chilgren (2008) says, quality is about how well a product or service is delivered and not just how technically superior it is from others. Therefore, a “graded approach to quality assurance” ensures that the service or good is produced and delivered in a manner that will satisfy the customer. By so doing, the project or product goals will be met at the scheduled time, and using only the required and relevant resources. This will, in turn, reduce cases of defective items, nonconformances, failures, malfunctions, and deficiencies.

Therefore, “graded approach to quality” does not mean that only part of the requirements are met, nor does it entail bypassing defined processes to get things done faster. Neither does it imply the violation of regulations to get the task complete on time. Rather, “graded approach to quality” means that only the requirements applicable to the product, work, or service are applied. It ensures that only the inspections needed or required to assure adequacy of the work, good, or service are done. Moreover, the approach entails recognizing that a one size fits all approach does not work. Therefore, a “graded approach to quality” is an approach where quality systems for different programs and organizations are specially designed to meet set requirements according to specific objectives and needs.
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