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SUBJECT: 21st Century Leadership Challenges
The 21st century leaders need to be keen in addressing the various challenges that affect the competitiveness of a business. The Global Delivery Direct (GDD), Inc. can be considered among the high-tech companies that should pay attention to the five major challenges of concern facing the leaders of today.  These challenges include adaptability, sustainability, innovation, knowledge management, and globalization. As the initiators of change within the company, the executive directors of GDD have a task to decide on the most appropriate strategy of addressing each of the challenges in a bid to raise the sales and profit margins and hence ensure the company’s competitiveness and survival. 
Adaptability
This is one of the attributes required of an effective leader in the contemporary business environment. Adaptability is associated with the turbulent nature of businesses that relates to the globalization issues. Technological advancements are continuously creating a need for new adaptations that will facilitate the sustainability of a firm in the global market. Diversity is one of the elements creating a need for adaptability. Every firm is faced with the challenge of addressing the needs of employees who come from diverse cultures and backgrounds. Adaptability is also necessitated by the high level of uncertainty, rapid change, and short times for the creation and distribution of products and emergence of new ones. Large volume of sales for a new product does not necessarily mean that the sales will be the same two weeks from its introduction. Every firm is competing to be the best choice for the customer. Imitation is also on the rise with each company striving to produce a better product than its competitors. The implication is that a company must base its operations on future forecasts (Reeves & Daimler, 2011) such that leaders have to think about the development of new products, advancement of the existing ones, and improvement of the strategies for attracting new customers and maintaining their loyalty. The foundation of adaptability is that no one can predict the future in an accurate manner. The implication is that an organization must be ready to embrace whatever is born in the global market as a way of maintaining competitiveness.    
Sustainability
Sustainability focuses on a company’s capacity to thrive amidst various challenges and uncertainties. The financial stability of such a company is at the core of its survival. Concern for stakeholders is the main factor on which sustainability is founded. For an organization to be sustainable, it must seek the support of all its stakeholders. Globalization encourages a give-and-take situation in which an organization must take the initiative to engage in corporate social responsibility (CSR) to reap the benefits of stakeholders’ support. This undertaking does not only cater to the stakeholders’ welfare but also ensures that the organization adheres to the standards that boost its economic viability, including ethical concerns. The implication is that an organization’s sustainability is not only founded on profit-making but also acting in a way that shows concern and sensitivity to the societal needs and welfare.  
Innovation
The contemporary leadership demands the initiation and sustenance of incessant innovation as a way of ensuring competitiveness. Innovation is associated with the knowledge-base of the workforce and leaders should ensure the establishment of a culture that encourages it. The main challenge for the leaders of the 21st century is in creating a climate that fosters innovation in the creation of new products and retention of the customers who readily get attracted to the products made and the services provided. Innovation requires a firm to be vibrant in research and development as a way of gaining exposure to the activities of the competitors and creating strategies that will keep the firm on the top of the list in terms of competitiveness and sustainability. Innovation is the key to the development of new products and the improvement of the existing ones which yield customers’ loyalty to an enterprise.
 Globalization 
Globalization is the aspect on which all the other leadership challenges are founded. A company must possess the skills needed for adaptability, innovativeness, and knowledge management for it to be sustainable in this era of globalization. The notion of learning, unlearning, and relearning is emphasized and those who do not have the skill to do so falling in the definition of illiteracy which was formerly associated with the inability to read and write (Alvin Toffler, cited in Wadhwa & Parimoo, 2013). Globalization is an inevitable phenomenon that demands preparedness in seeking new opportunities for competitiveness. However, organizational leaders who are never prepared to face it will view it as a threat rather than a chance for enlightenment (Wadhwa & Parimoo, 2013). 
Knowledge Management 
Knowledge management entails the creation, acquisition, and communication of knowledge, coupled with the improvement of its utilization.  Knowledgeable employees and knowledge on how to perform specific tasks form the foundation for an organization’s economic expansion. The ability by leaders to attract and maintain a knowledgeable workforce while creating strategies for knowledge sharing is critical in the attainment of a competitive edge. Knowledge management is an essential attribute for a leader in the 21st century as it enables the company to reap the benefits of innovation and creativity. Attraction of a knowledgeable workforce calls for caution in the recruitment process as it is difficult to judge an individual’s knowledge on the basis of educational accomplishment. Again, people are not always what they articulate verbally. For instance, a candidate may define him or herself as an expert in a specific profession yet he or she has little knowledge about what it entails.   
GDD and the challenges
The GDD Company exhibits signs of instability and eventual downfall if the executive directors fail to realize various pitfalls associated with the challenges discussed above. In connection to adaptability, it is evident that the company is yet to establish an organizational culture that yields success in adapting to the requirements of globalization. It seems like the company is more focused on expansion than adaptability such that the idea of “business first” is executed before the leaders identify the aspects that demand adaptability. The culture is so rigid that focus is only on collaboration, shared resources, and communication. Again, the sustainability of the firm is more focused on the customer than any other stakeholder. This manifests the firm as strictly profit-oriented, a factor that hampers its competitiveness. Innovation also emphasizes the needs of the customer such that the firm leaders rely on customers’ workshops (GDD Company Profile, n.d.) to decide on the way forward in the attainment of a competitive edge. Eventually, this portrays the firm as short-sighted as it ignores the role of R&D and employees’ engagement in facilitating innovation.
 Knowledge management is another area in which GDD has failed. Emphasis is on the adoption of state-of-art technology rather than the organization of employees. The company needs to be aware that knowledge is with the workforce and, therefore, priority should be to the employees as they are the ones to operate the technological equipment that is being targeted.
 In line with globalization, GDD targets Africa as a region of business expansion. However, the company seems unprepared as the country of interest is yet to be determined. Again, the factor of attraction to Africa is not clear but justified by the opportunity of connecting Europe and North American trips (GDD Company Profile, n.d.). Globalization requires a firm to be fully aware of the reasons behind a targeted expansion and the opportunities likely to emerge.
Recommendations
In line with the five major challenges discussed herein, there are various ways through which GDD may address them and attain financial stability and eventual competitiveness which are necessary for sustainability in the long run.
Adaptability will require an adoption of a flexible culture where the employees are allowed to voice their concerns. Secondly, the firm should identify emerging trends in the business of cargo delivery and the associated services so as to decide on the most appropriate way to serve the customers and ensure their satisfaction.
Sustainability demands sensitivity to the welfare of stakeholders, other than the customers and the environment. GDD emphasizes the needs of the customers and provision of eco-friendly products and services. By being eco-friendly, the firm reinforces their concern for the customer rather than the environment. It would be advisable to consider the needs of all the other stakeholders so as to gain their support and acceptance of the firm’s operations. Secondly, the firm may establish storage facilities for cargo awaiting the collection of customers instead of investing in new delivery means, such as the aircrafts. The firm should optimize the utilization of the resources available by investing on long-lasting business enablers rather than on equipment that may attract more expenses in terms of maintenance and fuel. 
Innovation will require more input from the employees than customers. GDD should establish a culture that encourages employees’ engagement. Employees should be allowed to test their ideas and make mistakes as a way of identifying areas of improvement. Secondly, innovation requires comprehensive R&D to know the strategies utilized by the competitors and identify the customers’ needs and preferences. The customers’ workshops may not be as informative as a survey after every service. With a survey, more customers may be accessed than is the case with a workshop.
In the light of knowledge management, GDD has to ensure the inclusion of employees in problem-solving occurrences. Secondly, the company should engage in forums that encourage sharing of ideas among the employees as a way of moving the company forward. Third, there should be motivational techniques for the retention of employees who propose ideas that work for the betterment of the firm.
In addressing the challenge of globalization, the company should embrace the diversity of its workforce and harness the talents of each employee in ensuring successful implementation of the change that may offer an opportunity for the firm’s competitiveness. Secondly, the company should identify and improve the core competencies that distinguish it from its competitors. Thirdly, training of employees and top management should be a continuous endeavor in the enhancement of knowledge and the capacity to cope with the rapid change. Fourth, a flexible culture will go a long way in ensuring the embracement and implementation of change and encouraging risk-taking which is a prerequisite for dealing with uncertainty. 
Addressing the Challenge of Innovation
Innovation is one aspect that would help in solving the problem of low sales and the consequential low profit margins experienced in GDD Company. Employees’ engagement is one of the ways through which innovation can be encouraged in the GDD workplace. The GDD executive directors are over-reliant on customers to find ways of better service provision. However, employees possess the core competencies that can enable the firm to move forward as they are the ones who deal with the customers on a daily basis. The GDD executives should seek the opinion of its workforce when faced with a situation that demands a solution. Employees should also be allowed to voice their suggestions on how to improve the company’s operations. They should also be given a chance to test their ideas and make mistakes as this offers a chance for improvement. Secondly, the customers’ workshops undertaken by GDD could be interchanged with surveys to ensure the accessibility to more customers. The survey would be most appropriate after a service is offered to a customer. Third, the company should invest in R&D as a way of gaining knowledge into the operations of its competitors and identifying its weaknesses. R&D exposes the company to the strengths of others who are engaged in similar services and also creates knowledge on the opportunities that can enable the firm improve its financial stability. It also ensures that the firm is knowledgeable about the threats that may hamper its competitiveness. With such knowledge, the firm is in a position to establish a strategy that would enable it to cope and move forward.
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