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Unethical Influence Tactics
	One of the former Chief Executive Officers of Hewlett-Packard Company, Mark Hurd, appears in the list of leaders who used unethical influence tactics (George, 2011). The leader is said to have started an intimate relationship with a HP contractor, Jodie Fisher, and misused the company’s funds in his dating affairs. As evidenced in this occurrence, no one can walk away with unethical conduct, especially if he or she ranks high in an organization’s hierarchy. As a consequence, this leader lost his job and also destroyed his reputation as his conduct was documented by various credible sources and also bloggers who publish over the internet. The other employees involved in this scenario experienced similar consequences.
The Situation
Mark Hurd had an intimate affair with Jodie Fisher and he lied to the HP board of directors about his relations with this temporary contractor who was also a part-time employee. He also used the HP’s chief of staff, Caprice McIlvaine, to arrange his travel schedules and the associated requirements in order to refute some claims later. Hurd had also allegedly disclosed some details to Fisher about HP’s plan to acquire EDS, news that were yet to be publicized. Hurd’s intimacy to Fisher was evident from the very beginning as her attendance of two interviews entailed drinks at Santa Monica and dinner at Denver where Hurd accompanied her (Blodget, 2011). Her first assignment which took place at Atlanta was also followed with dinner in the company of Hurd and which was arranged by McIlvaine for these two. There were several other dinners of this kind that took place before the board’s realization of what was happening in the background. The company’s financial records were also manipulated such that expenditure contained inaccuracies that were intended to disguise this relationship. These two also went on a trip to two cities where HP had no operations (Blodget, 2011). All these dinners were arranged by McIlvaine under the CEO’s command.     
Unethical Influence Tactics in the Situation
The first unethical influence tactic involved McIlvaine who was the organizer of all the trips and dinners meant for Hurd and Fisher. Even when McIlvaine knew very well that the trips were not founded on HP’s business, she went ahead and arranged everything, including financial requirements. This lady felt secure since the CEO was a high ranking individual. While McIlvaine could have reported to the board before things got out of hand, the CEO’s influence was paramount. Based on the dishonesty of the CEO and the unethical nature of the situation, one may presume that there were threats or incentives involved in the tactic used to influence McIlvaine to act as she did. 
Second, the disclosure of the HP planned acquisition of EDS was targeted on something. One is left with questions as to why Hurd had to disclose such sensitive details to a stranger yet the news about the acquisition were yet to be released. It is clear that he expected to engage in another unethical act that would enable him get monetary gains and then use the funds with Fisher. His misuse of the company’s money to fund his dating affairs depicts him as a corrupt leader and, therefore, could only disclose information of anything that had monetary gains that would be of help to him and “his girlfriend.” 
Third, Hurd’s unethical influence was also evident in financial reporting. He influenced the way the financial statements were drawn such that those involved had to ensure that his affair with Fisher was disguised despite his misuse of the company’s funds. It is clear that the CEO also influenced the HP’s auditor(s) due to his high ranking.  He was revered by his followers who followed his commands without questioning. It is also evident that this leader used the autocratic leadership style where employees were supposed to follow orders (Gill, 2014), including those perceived as being against the wellbeing of the company and its constituents. Hurd dictated everything, including the financial planning and reporting. It is for this reason that the inaccuracies in the financial report were blamed on him and his affair with Fisher. As Gill (2014) argues, autocratic is not a style of preference but it works for those who experiment it. In this case, it worked for Hurd who managed to influence McIlvaine and the auditors to work in his interest rather than for the company’s wellbeing.
Outcome and Recommendation
Hurd lost his job as the CEO of HP (Blodget, 2011). McIlvaine too was fired (Lashisky, 2010). Fisher could also not continue contracting for the firm and had to use some tricks in order to get paid for her contract. She actually cited inaccuracies in the attorney’s report as a way of disguising her affair with Hurd (Blodget, 2011). All the three employees destroyed their reputation as their deeds were publicized over the internet and prominent media platforms. The possibility of getting to another high ranking position in another company was tarnished for all the three employees as this publicity spread to everyone who could be a potential employer. The reputation of HP was also destroyed. Just as is popular with the media reporting, such an occurrence brings to light other past occurrences that renew the negative side of a firm thus hampering the growth of the company and its sustainability in the long run. The shareholders of HP suffered huge losses when Hurd was fired as the value of stock went down and several lawsuits ensued (Blodget, 2011).
If I were the CEO in this situation, I could have exercised high levels of integrity and honesty in dealing with the subordinates and the company’s board members. Integrity is a great determinant of how people conduct themselves in the face of various challenges and opportunities. Hurd ought to have acted with dignity in dealing with Fisher, especially in matters that aligned to the HP’s operations. For a high ranking person like him, Hurd ought to have been aware that unethical conduct of the kind he engaged in could never preserve his job or reputation.
Conclusion 
From this analysis, it is evident that unethical influence is existent in the contemporary organizations. It is surprising that high-ranking individuals never learn from the experiences of their peers who have destroyed their reputation and led to the downfall of the companies they led. HP is n prominent company with its brand recognized worldwide. The unethical influence involved here is quite sensitive as it does not only involve the inner operations of the firm but also the private life of the leader involved. The leader destroyed the reputation of the firm and the other employees who he influenced. His autocratic leadership style is evidenced by the fact that those employees involved did not make attempts to report his misconduct to anyone. The misdeeds only became clear when the company’s board began investigations into the issue. Eventually, all those involved in this scenario lost their jobs and tarnished their reputation and that of the company. If I were the CEO in this scenario, I would have acted with high levels of integrity in dealing with the subordinates and issues related to the company’s wellbeing.
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