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Comparing and contrasting supply chain management and operations management
[bookmark: _GoBack]Supply chain management, also called logistics refers to the act of integrating all personnel and all activities of a distribution system with the aim of ensuring client satisfaction. The activities involved includes obtaining raw materials from the source, manufacturing, packaging, and assemblage of finished products and ensuring customers receive their commodities on time (Monczka, Handfield, Giunipero & Patterson, 2015). Supply chains integrate organizations such as suppliers of raw materials, consumers, and retailers in a continuous flow of goods and information. Operations management is a core factor within an organization and refers to the organization of business practices to make the highest level of effectiveness conceivable inside an association. It is concerned with changing over materials and work into goods and services as productively as possible to amplify the benefit of an organization. Most companies produce tangible goods, but all the same, service remains a vital part of the company’s total product towards its clients (Monczka, Handfield, Giunipero & Patterson, 2015). Operations and supply chain management have share similar functionalities. However, their differences make them be complete processes. Both disciplines are essential structures of an organization, and diverse functions can overlap as part of the regular business process. At times employees in an organization may have multiple roles, which touch on both areas. Additionally, logistics can be intertwined because sellers interact with buyers and the same customers may end up becoming sellers to the original vendor. 
The supply chain is an external function of an organization. It involves arranging the products clients want most, looking for raw materials, transporting the raw materials to the factory and delivering already finished goods to the vendors. Operations management is an internal process of an organization. Individuals work with the different departments towards achieving a common objective. Before any product is made, the company first determines what the consumer want and then create a product that meets the desires of the customers. Other functionalities in operations entail ensuring that the goods reach their destination on time, the packaging is properly handling, and the merchandise is sold to the appropriate client. Operations management is a strategic, operational and tactical process (Monczka, Handfield, Giunipero & Patterson, 2015). For example, a company selling furniture, the operations manager may be responsible for ensuring where the required raw materials, the target market, and in general, the structure of the company’s communications network. Monitoring quality control, inventory and designing of the business’s equipment and its location comes under the direct supervision of an operations manager. 
Supply chain management is the monitoring and checking of acquisition and utilization of equipment and material required to fabricate an item. The final goal of the supply chain is to remove wasteful aspects in the chain, reduction of expenses and along these lines change of benefits. Operations management, on the other hand, is a bigger arrangement of activities that incorporates supply chains as it is mainly engaged in the control and checking of every process that is used during the fabrication of products made by an organization. In short, supply chain management is getting material all through the factory while operations management entails what an individual has to do with the material inside the manufacturing plant.
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