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Comparing and contrasting supply chain management and operations management
[bookmark: _GoBack]Supply chain management, also called logistics refers to the act of integrating all personnel and all activities of a distribution system with the aim of ensuring client satisfaction. The activities involved includes obtaining raw materials from the source, manufacturing, packaging, and assemblage of finished products and ensuring customers receive their commodities on time (Monczka, Handfield, Giunipero & Patterson, 2015). Supply chains integrate organizations such as suppliers of raw materials, consumers, and retailers in a continuous flow of goods and information. Operations management is a core factor within an organization and refers to the planning of trade practices to make the maximum level of effectiveness possible inside an organization (Ferrel & Hirt, 2000). It is concerned with converting labor and raw materials into goods and services as productively as possible to amplify the profits of an organization. Most companies produce tangible goods, but all the same, service remains a vital part of the company’s total product towards its clients (Monczka, Handfield, Giunipero & Patterson, 2015). Both operations and supply chains are essential structures of an organization, and diverse functions can overlap as part of the regular business process. At times employees in an organization may have multiple roles, which touch on both areas (Ferrel & Hirt, 2000).Additionally, logistics can be intertwined because sellers interact with buyers and the same customers may end up becoming sellers to the original vendor. 
The supply chain is an external function of an organization. It involves arranging the products clients want most, looking for raw materials, transporting the raw materials to the factory and delivering already finished goods to the vendors. Operations management is an internal process of an organization (Ferrel & Hirt, 2000). Individuals work with the different departments towards achieving a common objective. Before any product is made, the company first determines what the consumer want and then create a product that meets the desires of the customers. Other functionalities in operations entail ensuring that the goods reach their destination on time, the packaging is properly handling, and the merchandise is sold to the appropriate client. Operations management is a strategic, operational and tactical process (Monczka, Handfield, Giunipero & Patterson, 2015). For example, a company selling furniture, the operations manager may be responsible for ensuring where the required raw materials, the target market, and in general, the structure of the company’s communications network. Monitoring quality control, inventory and designing of the business’s equipment and its location comes under the direct supervision of an operations manager. 
Managing supply chains and operations management is complex and challenging because there are some responsibilities needed to ensure the quality of a commodity by different organizations (Ferrel & Hirt, 2000). Constant vigilance is required during the management of supply chains to ensure an organization makes quick strategic changes. Apple Company, for example, is an admired company due to its products, but it has also experienced problems related to supply chains. Some of these problems include underage workers, forced overtime for the workers and dangerous working conditions in some of the company’s factories overseas and thus created negative publicity (Ferrel & Hirt, 2000). As a result, proper management of various partners involved in operations and supply chains is vital because stakeholders hold the company fully responsible for the conduct related to quality control in Apple Company. This requires the organization to have an oversight to all the suppliers involved during the production process. The vendors are encouraged to report any problem, concern or issue that need excellent communication systems to ensure positive feedback. This helps reduce potential damage before the product advances to the next level of supply chains.
Quality is an essential element in operations management because any defective product can ruin a firm’s reputation (Ferrel & Hirt, 2000). Quality reflects how goods and services by a company meet the demands of its clients. When a customer is dissatisfied with the products and services the organization ends up losing for example in America many airline companies started provided poor services to its clients and as a result, its customers became dissatisfied with the quality. Flight delays were the common complaints by the customers. The quality determination depends on several factors including a client’s perception based on their expectations towards the services offered (Ferrel & Hirt, 2000). Measuring quality can be tiresome if the product at hand is a service because a company has to decide which quality features are perceived as vital and later on, define the vital characteristics in terms of how it can be measured.
Summarily the final goal of the supply chain is to remove wasteful aspects in the chain, reduction of expenses and along these lines change of benefits. Operations management, incorporates supply chains and is mainly engaged in the control and checking of every process that is used during the fabrication of products made by an organization. In short, supply chain management is getting material all through the factory while operations management entails what an individual has to do with the material inside the manufacturing plant. Operations and supply chain management have share similar functionalities. However, their differences make them be complete processes. 
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