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1. Why is the Outlaw Motorcycle Gang considered part of organized crime?
       Originally, the Outlaw Motorcycle Gang (OMGs)unlike the other gangs were formed not for power and profit or greed but were rebellious World War II veterans who wanted to create their rules and lifestyle as they viewed the social norms as boring and restrictive. However, from 1947 to 1970, the Outlaw Motorcycle Gang became profit oriented by carrying out criminal activities especially drug trafficking. They experienced massive growth as a result and through joining other clubs, they expanded their territory in the US and even overseas (Mallory, 2011). 
      From 1970, the smaller OMGs formed alliances and recruited new members’ especially in California and established stable leadership. As the drug culture in America expanded, the OMGs became major players in trafficking and also diversified in their criminal activities becoming more complex. Today, the two primary goals of the OMGs is profit and power. The female members are treated as property and are usually forced to be prostitutes as a means of providing financial support. Their recruitment is brutal as the recruit has to be gang raped by most members (Mallory, 2011).
2. Where is the headquarters of the Triad located? How is the Triad structured? 
According to Mallory (2011), Hong Kong is the base of the Triad gang whose origin dates back to the 17th century. The membership in this gang is usually in groups with about 30,000 members, or more and even smaller groups of about 20-50 members and expert believe that the Triads do not have a single Chinese mafia.
The term Triad was coined by the British to describe the gang’s triangle symbol of their structure that they maintained at their headquarters in Hong Kong. The triads receive instructions from their headquarters which will then be passed down to the smaller subgroups. The Triads have the “Dragonhead” who is the chairman, and then his deputy and the treasurer. The hierarchy then goes down to the category with Incense Master, Red Poles, Vanguard and Grass Slipper. The soldiers are the lowest members in structural hierarchy (Mallory, 2011). 
3. Explain how the Gangster Disciples were formed. What is the current status of the Gangster Disciples?
The Gangster Disciples formed after the split of Gangster Disciple Nation into the Black Disciples and the Gangster Disciples following the death of its leader David Barksdale in 1974. The Gangster Disciples is known for its violence under Larry Hoover’s leadership.
The Gangster Disciples at the moment are much less of a threat as compared to other gangs mostly because of the indictments and convictions suffered by the members and its leader. However, Gangster Disciples members are still conducting criminal activity while still in prison (Mallory, 2011).
4. Explain the importance of family in Chinese Organized Crime.
The Chinese Organized Crime has several players with mostly the Triads and the Tongs involved. These Gangs have strong loyalty, a value drawn from the Chinese culture that emphasizes on intergenerational family loyalty. Families, therefore, offer loyalty which forms the basis of these gangs are individuals bound to others with mutual obligation. This has promoted secrecy amongst the gang members and even from Chinese people who are non-members in foreign countries like the US where these gangs still carry their activities. They can expose the members of these gangs (Mallory, 2011).


5. What is the Mexican Mafia? What are some of the criminal activities of the Mexican Mafia?
The Mexican Mafia is a criminal organization based in the US prison system especially in California but also carry activities in the streets. The Mexican Mafia gang carries several criminal activities including drug trafficking, gambling, and extortion in prison and the streets.  The gang has also involved in racketeering and murders both inside and outside the prisons (Mallory, 2011).
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