Running head: ORGANIZATION BEHAVIOR		1

ORGANIZATION BEHAVIOR 			3









The Pros and Cons of Implementing Tests in Employment
Name
Subject
Instructor
Date




The Pros and Cons of Implementing Tests in Employment
[bookmark: _GoBack]Some organizations implement personality and IQ tests for job applicants to take as a way to find out the efficiency of candidates in core competencies. This test is usually based on work skills, personality, abilities, integrity and written language proficiency. The objective of this paper is to find out the advantages and disadvantages of implementing tests to screen job applicants in some organizations.
The method of screening applicants helps an organization to have confidence in reducing the number of candidates depending on how they perform in the test provided. Screening applicants also save time and costs because the management can carry out their normal routines as the applicants do the tests (Berman, Bowman, West & Van Wart, 2015). On the other hand, implementing tests to screen applicants may have its negative effects. 
An adverse effect is because the test requires the employer to affirm that poor assessment performance means poor job performance to foresee the future success of the organization (Need, 2006). Tests do not always have reliability as applicants may score well at one time and another time they score low on trial, yet the performance has to keep on improving. This makes the employer unable to tell the applicant’s future job performance.
I believe that the idea of implementing screening tests at the workplaces is quite unfair and should not be practiced. This is because screening applicants according to test performance can result in the selection of a wrong candidate. Some candidates express themselves better verbally and again the employer gets to know the candidate better when there is a one-on-one dialogue, and an employer may be in a position to read the facial expressions and tell how the applicants can carry out his/her duties as an employee. 
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