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1.0 Introduction 
Organizational behavior and culture are conceived, nurtured and developed by management within the organization. Organizational culture has become one of the most critical subjects of modern human resource because it has a direct impact on organizational performance and employee motivation. Managers are the life-time sources of organizational culture and behavior because they act as re-infusion of organizational ideologies. Organizational values affect the behavior of companies in many ways which affect the future performance. Thompson (2015) elucidated that organizational culture can simply be defined as the culturally acceptable way of pursuing goals. These organizational behaviors have a direct impact on organizational culture because they determine how workers interact and purse their goals. The way employee’s behavior as an individual in a workplace setting is affected by many factors including organizational culture and management effectiveness and interaction with a colleague. The impact of organizational culture on employee behavior has a significant impact on morale and performance. This paper seeks to identify workplace practices that Wal-Mart has implemented that positively or negatively influenced employee's job satisfaction, retention, motivation, and behavior. 
2.0 How organizational culture shapes employee behavior 
When a worker joins a company, their behavior is influenced by the culture they find in that organization. In fact, people are a social being and they try to fit in the environment they are around. Wal-Mart is not an exception; when a new employee joins Wal-Mart; their behavior is shaped by the organizational culture of the company. Wal-Mart organizational culture is based on a simple philosophy created by Sam Walton. According to Walton, Wal-Mart should offer its customer lowest prices in the market compared to other players in the market. This idea was based on the recognition that the company will enjoy from the economy of scale thus allowing the firm to make huge profits. Being the chairman, he stipulated his priorities clearly regarding organizational culture and how employees are expected to behavior. He allowed works to make their own decisions which created a unique spirit of motivation and job satisfaction within the firm. Walton presented himself as a person who everyone can talk to and that created an attitude of trust between him and employees. In fact, he use to drive an old pickup and shared the same budget hotel room with his works. This humility and dedication toward the achievement of organizational goals created a mentality of royalty among employees even after his death. After his death, Wal-Mart developed a '10 feet pledge" which states that if a customer comes less than 10 feet closer to the employees, they will look the customer in the eye and greet them then ask them if they could help. This pledge has become the backbone of the organization's fast response management system. 
[bookmark: _GoBack]One of the factors that have enabled Wal-Mart to succeed is the ability of management to motivate workers. Walton objective was to ensure all the worker in the same organizational culture stay motivated to achieve a common goal. Wal-Mart has invested huge resources to ensure all the workers feel they are part of the organization because they are the source of new innovative ideas that can improve the firm's competitive advantage. When an organization has motivated its workforce, it becomes easier to achieve organizational goals because workers tend to focus on improving their performance. Wal-Mart supports organizational behavior that encourages workers to take more responsibility. According to Ma'ayan and Carmeli (2016), when workers feel that management can trust them to make right decisions on their own, they become more responsible and motivated. Wal-Mart has also adopted new strategies aimed at recognizing the role played by workers in the achievement of organizational goals. The company has also adopted new terminology when referring to its employee. Today, Wal-Mart employees have referred as "association" a term that makes workers feels they belong somewhere. Sam also changed the way management and workers referred to each other. He proposed all workers including senior managers to have their badges displaying only their first name. This was a new strategy that was intended to create a friendly and open relationship between managers and workers. This strategy allows the company culture to be family oriented rather than boss oriented. As a result, it improves workers retention and improved performance.
The organizational culture of Wal-Mart encourages workers retention. Since the company is associated with high level of employee turnover, managers have developed incentives to address this challenge. The human resource department has adopted a new strategy to encourage workers to improve performance including bonuses, academic credit, training and promotion. Moreover, the company has developed a culture or recognizing good performance. Top performing employees in each store are rewarded with cash and promotion. This has improved employee perception about the company and management. Karyotakis and Moustakis (2016) concluded that workers want to know that top managers in the organization recognize them for excellent performance. Bonuses are based on individual and business performance. This strategy is mostly employed to compensate managers for improved performance. Everyone in the organization knows that management will recognize exceptional performance. As a result, workers from all department try their best to ensure they offer the best services to their customers in order to be recognized. Moreover, the methodology applied to select the best performing worker is fair and based on merit. Wal-Mart human resource management has developed a culture of continuous training and development which increases employee morale. Workers want an organization where they have a chance of personal development. Wal-Mart has recognized whereby managers help workers who are experiencing personal challenges in life and also allow employee time to further their education.
3.0 Conclusion and Recommendations 
The main challenges facing Wal-Mart is high employee turnover. The only way managers can improve employee retention is to improve minimum wages. In fact, Weber, L. (2016) noted that employee turnover has declined significantly after Wal-Mart increased minimum wages. The company has been under great criticism because of paying low wages compared to other firms in the same industry. Managers should also avoid pushing workers for competence because it leaves no room for the talented employee to do their best. However, managers should focus on ensuring that talented workers are recognized because they are the sources of competitive advantage in future. Nurturing talent helps a firm to not only improves performance but also to motivate its workforce. Moreover, Wal-Mart should support a culture that is more flexible and accommodating. Many employees prefers a flexible working condition. For instance, if the company expects workers to answer to customers call at seven on a Friday night, they should understand if the same worker wants to take off early.
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