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Introduction
It is the desire of project managers that their plans succeed. However, various factors influence the success of these projects. This essay is going to evaluate the characteristics of a high-performance team. It will also present, from a personal perspective, the most noteworthy features of a high-performance team in carrying out flourishing projects. 
Characteristics of a high-performance team
Common purpose
Since a group is formulated to achieve a specific objective, it needs to have an unambiguous, common, and convincing task (MacMillan, 2001). Team members should understand the purpose they are to accomplish and to achieve it at outstanding performance extents. It is worth noting that the results moderate a team's performance. If the team achieves its objectives, it is deemed successful, but if it fails in the achievement of the objectives, the team is considered to have failed (Yang, Huang, & Wu, 2011). 
Crystal clear roles
Team members need clear roles to operate smoothly. The formulation of clear team objectives plays significant roles of eliminating conflicts (MacMillan, 2001). It is worth noting that the efficiency of teams can be affected because of conflicts, which can emanate from confusion in roles allocation or duplication of objectives. In a situation where several members do not have notable roles, they can clash trying to handle the same role (Kliem, 2004). Such a process can heighten conflicts in the team and may hinder the efficient completion of the project. Conflicts can delay the smooth running of projects and may lead to diminished productivity (Yang, Huang, & Wu, 2011). Thus, the stipulation of clear roles becomes necessary in a team because it defines how teamwork is devised, partitioned, and set out among the members. 
Accepted leadership
Leadership forms an integral part of projects because of their role in determining the success or failure of these projects (Kliem, 2004). Teams of high-performance category require competent leadership (Yang, Huang, & Wu, 2011). When leadership lacks in a team, the group members lose track of the intended objectives. The leader has a significant role in guiding members to accomplish the intended goals. It is the leader that designs the roles that each member plays, while also stipulating the timeframe for the completion of the identified task (MacMillan, 2001). Therefore, if the team has an incompetent leader, the entire process that enhances the project implementation fails. An incompetent leader may not have the capability to design respective roles to members. Additionally, the leader may lack the necessary characteristics and capacities to resolve conflicts when they arise during the project implementation phase (Kliem, 2004). Thus, it can be observed that leadership influences the performance of a team by outlining the flow of tasks based on their priorities, member roles, the duration of tasks, and the resources needed to accomplish the project’s objectives. Any deficiency in the process of making the arrangements would affect the team performance and relegate it to low performance. 
Mutual trust
It is important that team members trust each other if the project is to be accomplished as desired and if the team is to qualify for the term high performance. When members operate in faith, their relationships are amiable, and they relate smoothly without the risk of igniting conflicts (Lock, 2012). Trust is significant in the project implementation process because of its role in enhancing harmony in the correlation of functions. Since members are assigned different roles, it helps when there is trust. Such members would work diligently on their individual roles believing that the other members would act accordingly because the success of the project depended on the role of each member. If a project failed, the consequences would befall all concerned members, and therefore, where there is trust, it is possible to eliminate delays and promote efficiency in the project process. 
Efficient processes
The project processes need to be efficient if the team needs to qualify for high-performance categorization (MacMillan, 2001). The paramount role of processes cannot be ignored because of its correlation with teams. The project process entails how the roles are shared, their design, and the expertise of the members involved. When that process is perfect, it is possible to have an efficient team that performs extraordinarily well. 
Outstanding communication
Communication plays an integral part of a project, and its role in determining the performance of a team is crucial (Yang, Huang, & Wu, 2011).  Instructions have to be passed to the team members, and the members too have to converse their ideas to the project manager. Without excellent communication, team members may not understand what they are expected to do. Similarly, the project manager may not know the expectations of the members if communication fails. Outstanding communication thus plays a significant role in enhancing the performance of a team. Outstanding communication eliminates confusion and misunderstanding among members and thus saving quality time that would otherwise be used to solve the disputes (MacMillan, 2001). Outstanding communication assists in the discovery of synergy in teamwork elucidations based on its ability to reduce time wastage in unnecessary arguments that pertain to lack of understanding of the roles of specific members. 
Elevated commitment 
The dedication of team members also influences the performance of a team. When members are dedicated towards the attainment of the desired objectives, they would graciously contribute their energy and expertise to guarantee success (Kliem, 2004). The dedication of members defines how they invest their knowledge and time for the betterment of the project. The members strive to ensure that they meet the stipulated deadline through the application of quality service. Thus, if the members reveal elevated commitment, there are high probabilities that the team will exhibit high performance. 
From the provided characteristics of a high-performance team in project management, it can be argued that the most noteworthy features of a high-performance team in carrying out flourishing projects include accepted leadership, lucid roles, and outstanding communication. The leader has a pivotal role in guiding the members regarding their various roles. Additionally, the leader ensures that all plans have been formulated regarding the project’s design and all the resources necessary for its completion. Specific member roles are also significant because they assist in the elimination of perplexity and misapprehension among members. Confusion and misconception can lead to conflicts, which have the probability of leading to delays in the completion of the project. Furthermore, communication also enhances the elimination of misapprehension among members by allowing the sharing of ideas between group members and the project manager. When the members have a clear way of sharing their thoughts and information, they reduce instances of time wastage. Valuable time can be wasted when members lack effective ways of conversing with others and with the project manager. Thus, communication assists in the elimination of delay, and it enhances speedy completion of projects through the promotion of harmony. 
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