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SAS’s Case Study Questions
Question 1
The P-O-L-C framework encompasses planning, organizing, leading and controlling management functions. The management functions interrelate towards achieving the goals of an organization. The SAS’s employee management strategy incorporates the P-O-L-C framework as follows;
· Planning is a crucial function of management that establishes an organization's objectives and missions and choosing the strategies for meeting the sets goals. In other words, planning guides an organization towards future activities. SAS method of managing employee aligns with the planning concept in that; the company aims at providing the employees with the best experiences both in work and social life. The plans are intended to retain employees to facilitate innovations and development in the present and the future. Further, employee satisfaction survey enables the company to plan ahead. 
· Organizing is evidenced by the act of giving the employees freedom to make decisions on their own. There are no regulations or policies to govern the conduct of employees and consequently boost their performance. Thus, the company organizes the employees in a manner aimed at maximizing their productivity. 
· Leading concept is evidenced by the influence the company has on employee performance. The company has appealing incentives that motivate them to do their best. Thus, the concept of leading is aimed at motivating workers towards achieving the organization’s goals. 
· The control concept is evidenced in the company’s employee management by assessing the employee satisfaction on their jobs. The survey conducted by the company on the job satisfaction is aimed to control the employee turnover rate by meeting the employee needs based on the survey’s results. 
Question 2
Apart from the benefits offered by SAS Company, a company can;
· Provide advancement opportunities such as training. Employee training motivates employees since they feel organization cares about their productivity and their career progress. The training should also be linked to promotion in the organization. 
· Effective communication also plays a significant role in motivating employees in the company. The management should implement effective communication strategies such as face to face communication with employees. Further, information biases should be avoided and be sent in time to avoid conflicts. 
· Involving employees in the process of decision making is another example that a company can use to boost their morale in their job. The experience makes them own the company and feel as valuable component of the company.  


Question 3
Workplace surveys are likely to backfire to an organization due to some reasons. First, the survey has the possibility of increasing employees’ expectations. High anxiety and expectations created by the workplace survey may affect their performance when their expectations are not entirely met. Secondly, the results obtained from the survey may not necessarily reflect the overall needs of employees. Employees have a different opinion, and the management may interpret employees’ satisfaction wrongly. Thus, the data obtained from the workplace may be biased or be characterized by subjectivity. 
Question 4 
Striking a balance between the social and work life is important to employees. Strategies such as clearing defining priorities, setting specific goals, creating boundaries, keeping track of time, considering healthy lifestyles, nurturing relationships in work and social life among others. Starting a new career limits the possibility of striking a balance between home and work life. To create a balance, an employee requires understanding some priorities in both in workplace and home. Thus, the new employee has less knowledge in the workplace to determine what to give priority. Further, a new employee is usually on a probationary period that requires total commitment to the new job to learn and adapt to the working culture.  
