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Request for proposal
One of the most challenging tasks in any project endeavor is the evaluation of whether or not a company should outsource the functions of the project management. This study will conduct a brief analysis on a request for proposal and further analyze the various benefits and risks that may result from outsourcing the project. The study will culminate with an analysis on whether or not there is a need to outsource the project or not.
There are many benefits and opportunities that can be got from the process of outsourcing the functions of the management but there are as well many risks that can be got (Ashley, 2008). The same way that it is imperative to consider the different methodologies that can be used in the management of a project, it is imperative to consider the different opportunities, benefits and risks that may be got from outsourcing of the project and further evaluate them in order to unravel whether the outsourcing endeavor would be good or bad for the company.
There are different factors that informed my decision to outsource primary of which was the inadequacy of the workers (Rost, 2006). Considering that the company is large enough, the workers within the company lack the requisite training and experience, which is needed in order to foster the success of the project. 
Considering that the business is in need of maintenance contractors, there is a need to involve and employ highly experienced workers. There is therefore a need to source for the contractors from outside the company and more so from those companies that have had successful contractors in the past in order to gain their help in the project that is being undertaken (Ashley, 2008).
The other factor that necessitated outsourcing is the decrease in the number of workers within the company, which has therefore made it difficult for the project to support a management office. In addition, the company is also facing the challenging of accessing the needed cash for the project (Rost, 2006). Competition is bulging on a daily basis in the construction industry and the lack of funds therefore makes it difficult to undertake the project successfully. 
It is therefore difficult for the company to hire and employ experienced workers as a result of the limited funds and it is therefore prudent to find other effective companies that are providing management services in order to support other operations of the project (Ashley, 2008). This will go a long way in ensuring that the project is properly funded in order to ensure that it becomes a success. 
The model of the business has also prompted the company to choose or consider outsourcing the project. The business requires regular material contractors and there is therefore a need to hire workers who will work in the internal functions of the project (Rost, 2006). This is because of apparent fact that the failure to outsource may increase the burden on the costs of retaining, hiring and training of the workers.
The benefits of outsourcing
There are various benefits that may be got from the process of outsourcing such as an increase in the level of competence and experience of the workforce. Project management requires highly skilled personnel and workforce since it is the basis of strategic link between different departments (Ashley, 2008). In addition, it is often difficult to find individuals who are highly experienced and with high skills and thereby leaving outsourcing as the only option in a bid to find these workers. It is therefore imperative to outsource for a highly skilled and experienced workers since the long term cost will be lower than the cost that would be incurred in hiring an inexperienced contractor from within the project or the company.
The other advantage of outsourcing is that it can reduce the structure of the cost. There is a distinction in the way the workers or the contractors in this case work since they have different models of business, structures of pricing, experiences and also differences in the preferences of the markets (Rost, 2006). There is therefore a great depth of research that should be conducted in order to unravel whether the contractors are the most effective and also with the best prices and costs for the business.
The other advantage of outsourcing is that it spurs objectivity, which may not be available within the project or the company and can thereby aid the company to improve the outcome of the project and further ensure that the project is achieved on time (McIvor, 2005). The other advantage is that it increases the clarity of the focus since it can make it possible for businesses to improve their expectations and further improve the opportunities that may reduce and eliminate conflicts within the company. Reduction of conflicts within the organization will go a long way in not only reducing the wastage of time but also the costs that are incurred.
Risks of outsourcing the project
Despite the advantages and benefits that may be got from outsourcing there are various risks that may be experienced one of which is the lack of awareness for operations and objectives. When there is expertise in project management within the organization, it is easier to manage and execute different functions of a project and therefore internal workers with the requisite skills and knowledge will obviously have an advantage over any external workers that may have been outsourced from outside the company (Rost, 2006). 
Another risk is that there may be a problem between in relationship between the workers who may have been outsourced and those from within the company (Ashley, 2008). This may therefore negative affect the cooperation and also the trust between workers and thereby affecting the actualization of a project. 
There is also a problem of accountability and reliability. Since the outsourced worked are not incorporated into the final outcome of the project, it becomes difficult to rely on them since they may quit any time. In addition, outsourcing also presents the problem of exposure to information within the company that may be sensitive (McIvor, 2005). It is easier to trust information to the internal workers of the company as opposed to the external workers and when they are mandated to keep particular information, there is a highly likelihood that it may be exposed.
In conclusion, it is apparent from the study that there are both benefits and risks that may be got from outsourcing. Nonetheless, considering the various difficulties that are present in the company, it is prudent to outsource since the benefits that will got from outsourcing will ultimately outweigh the risks that exist. I am therefore of the belief that the project should be outsourced as one way of solving the problems and ensuring that the project is achieved.
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