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There are different methods of calculating the overall score using the judgmental and mechanical method focusing on the importance that the raters provide to each performance dimension that is rated. The assessor uses aspects, and in the judgmental approach, he can give the same weight to each of the used dimensions (Aguinis, 2013). Then, the overall score becomes the average of the total dimensions used. For example  (2 + 4 + 5 + 2) /4 = 4.25.
However, raters can use the mechanical method that has assigned weights. Therefore, the overall performance is gotten through multiplying the said dimension and the assigned weight. For example, using the mechanical method the overall performance will be 2(.25) +4(.40) + 5(.15) + 2(.2) = 3.25. When using the mechanical approach, the score is at least 1 point higher than when one is using the judgment approach. A difference of 1 is quite significant since ratings are supposed to range from 0 to 4 (Aguinis, 2013). Therefore, the two ratings are different which can have huge implications on how bonuses are to be allocated, rewarding of promotions and setting of company goals.
When using the judgmental method, the score is usually lower which implies that the enterprise has to pay less to the employees regarding bonuses. Moreover, the judgmental process would have grave consequences on the goals set since some might be inappropriate while others might be very easy to achieve. The employees might also get promotions that they do not deserve. Therefore, it is necessary for businesses to use the mechanical method of assigning the overall score of the employees to increase performance and effectiveness of the organization in the market and industry.
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