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About the Company
Saudi Cable Company (SCC) is a leading manufacturer and provider of telecommunications and energy cable systems in the Middle East. The company was incorporated in the year 1975 in Saudi Arabia. SCC products include power cables, sociality cables, and grounding cables. The company also carries out projects on telecommunication and power ("Saudi Cable Company", 2017). . 
Mission Statement
The company’s mission statement is;
“To establish and invest in manufacturing facilities and related services, allowing us to produce high-quality cable technology-and associated materials and products” ("Vision & Mission – Saudi Cable Company", 2017). 
A mission statement gives an organization the reason for being in the operations and makes a company distinct from other organizations. Various management literature has provided a variety of benefits of mission statement to an organization (Analoui & Karami, 2002). The literatures come to the conclusion that a mission statement helps an organization with the following; gives a basis for ranking organizational internal and external priorities, enables the workers and management to understand the reason for the organization’s existence, and forms the basis of allocation of organization resources. 
Further, the mission statement has some influence on the performance of the organization as stated by Atrill, Omran, & Pointon (2005). However, the effect of mission statement on the performance of a company has mixed reactions among the researchers (Desmidt, & Prinzie, 2011). Desmidt, & Prinzie, (2011) stated that the mission statement had weak relation to the performance the organization and attributed increased organizational performance to the customers’ satisfaction. A company that can satisfy the needs of the customers is capable of performing well in the market. 
Characteristics of mission statement have been described as current, realistic, unique, memorable, and succinct (Dermol, 2012). Saudi Cable Company mission statement seems to possess all the necessary characteristics of an effective mission statement. The statement is easy to memorize since it is short (succinct). Secondly, the mission is current in that it describes what the company does i.e. production of high-quality cables. The mission is realistic in that; it uses technology in the provision of high-quality cables. Development tin technology has improved the ways of developing products. Thus, through technology, the company can produce high-quality cables. 
Vision Statement
The company’s vision statement is;
“To be a world-class provider of total energy and telecommunications system solution” ("Vision & Mission – Saudi Cable Company", 2017)
A vision statement gives a description or an image of an organization that the company aspires to become. The vision statement is aimed at achieving some level of performance in the future. It directs an organization towards reaching the best in the future. Various researchers have identified the characteristics of a clear vision statement for an organization. The vision statement should be inspirational, ambitious, realistic, creative, descriptive, clear, and consistent according to (Burke, 2011). 
A vision statement is said to be inspirational when it portrays some challenge and inspires the stakeholders to overcome the challenge. The Saudi Cable Vision statement is inspirational in that; the company intends to become a world-class provider of its products in the market. This is an inspirational and ambitious statement given the different needs and preferences among the consumers in the world. However, the company has aspirations to meet the world class status in the products to meet the customers’ needs globally.  
The vision statement is also creative given that the company intends to meet total energy and telecommunication solutions. To meet the overall solution in this sector, creativity is required. Thus, the vision statement depicts the creativity of the company with the advancement of technology. The statement is also clear and easy to understand. It addresses the vision of the company clearly and does not contradict itself. With the advent of globalization, the company’s vision statement is realistic when it states that the company intends to be the world class provider of its products. The consistency characteristic is evidenced by the current activity that the company engages. In the mission statement, the company engages in the production of cables and the vision depicts to be the global provider of cables. There is some element of consistency between what the company engages in at present with where it aspires to be in the future in the production of wires. 
Management of Performance Appraisals
Employee engagement is a success factor for organizations. It is through the employee that the products are developed and delivered to the final customer. Thus, it is important for an organization to consider the benefits that an employee obtains from working in an organization rather than focusing on their contribution to the company alone. The performance appraisal strategies are aimed at motivating workers by meeting their expectations and increasing their productivity to the overall benefit of the organization. 
Saudi Cable Company recognizes the importance of the employees to the performance of the company. The company has a fair and transparent benefit and compensation structure that have incentive system aimed at rewarding the top performers ("Life at SCC – Saudi Cable Company", 2017). The company also recognizes the contribution of every employee whether a machine operator or an office worker by providing them with healthy and supportive culture. Further, the company also provides the employees with emotional well-being and healthy balance with an objective of promoting innovation and productivity among them.  Involvement of employees in the process of decision making motivates them as they feel recognized in an organization. Saudi Cable Company encourages employee contribution towards the process of decision making and communicates to them on facts relevant to the company. The company uses interactive discussions in developing values and vision of the company a strategy aimed at motivating them and making them own the company. Various researchers have identified the benefits of engaging employees. According to Bhatnagar (2007)when employees become happy and satisfied with their work, they influence the creation of loyalty customers. Further, employee engagement is believed to influence the employee retention as suggested by Bhatnagar (2007). 
Leadership Philosophy
The leadership of Saudi Cable Company culture spreads to the lower level juniors. In other words, the company uses a flat organizational culture, and individual contribution is recognized. The leadership is based on mutual trust between the employees and the managers ("Life at SCC – Saudi Cable Company", 2017). The objective of promoting a culture of interaction in an organization is to encourage innovative ideas. In the contrarily, autocratic leadership disengages employees who might be willing to collaborate in generating creative ideas thus, inhibit the willingness to put more effort and innovation (Bhatnagar, 2007). The company leadership culture is aimed at promoting respect to each other, supporting equality to every individual regardless of the color, gender, religion, nationality among other different backgrounds. 
Alignment of Human Resources Management with Performance Strategy
It is an objective of every firm to achieve the best performance as much as possible. Human resources are the most valuable resource in an organization. Therefore, handling human resources plays a significant role in the success of an organization. Human resources co-ordinate the use of other resources of an organization in the production of products in the market. An effective human resource management strategy is required to align with the operations strategy of an organization (Jery, & Souaï, 2016). To achieve maximum productivity from workers, factors such as employee motivation, satisfaction, fair incentive strategies, involvement in decision making and emotional connection among other factors are crucial. 
To enhance the employee satisfaction and controlling the level of employee turnover, the company follows the scientific methods of estimating and evaluating the functional depth of the company’s positions ("Board of Director’s Report For the Year Ended 31 December 2015", 2015). The use of the scientific methods has enabled the company to systematize salary administration as well as complying with Saudi Arabia labor market requirements. Thus, the company can provide greater job stability among the workers as well as provide them with an encouraging work environment.
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