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Cristal Group Vs StayWell Hospitality Group
Cristal Group and StayWell Hospitality Group have formed a strategic alliance to build higher synergy in their performance ("Strategic Alliance sees StayWell Hospitality Group and Cristal Group join forces - StayWell Hospitality Group", 2017).  Cristal Group is a Middle East company (Dubai) that operates in the hospitality industry specifically in hotel management. On the other hand, StayWell company is a Sydney based company that operates under two hotel brands i.e. Leisure Inn and Park Regis. StayWell company has operations in various countries including United Kingdom, Indonesia, Singapore, Middle East and India. The opportunity and synergy of the strategic alliance are aimed at obtaining global strength and companies’ goals globally ("Strategic Alliance sees StayWell Hospitality Group and Cristal Group join forces - StayWell Hospitality Group", 2017). 
The local company (Cristal Group) has a substantial market share in the leisure hotel business in the Middle East as well as Africa where as StayWell’s vast knowledge in the hospitality industry. The two companies operate in culturally, geographically different business environment and the synergy is aimed to boost the operations through overcoming the barriers associated with cultural distance (Hajro, 2014). However, the two companies operate in the same industry i.e. hospitality industry. 
Assessing the Success of Strategic Alliance
The current business environment and the concept of globalization have necessitated firms to form strategic alliances to be competitive in the market (Jakada, 2014). As a result, the need to evaluate the performance of the strategic alliance is crucial to determine whether the alliance meets the set objective (Nevin, 2016). Alliances are formed for various reasons. The strategic alliance between Cristal Group and StayWell Hospitality Group is promoting their strong brands recognized by in many countries. Dubai is a country characterized by many visitors and tourists, and the strong brands are aimed at attracting the local and international customers. For instance, StayWell company brand is well known in Sydney (the company’s origin), and visitors from the country would consider the visiting the alliance to feel at home. 
Over the recent past, considerable attention has been given in evaluating the benefits and disadvantages of forming foreign strategic alliances (Jakada, 2014). The researchers have been motivated by the high rates of strategic alliance failure. For instance between the year 1992 and the year 1995, only a third of alliances formed became successful (The Economist, 1999b). Therefore it is important to have assessment criteria to assess the success of the strategic alliance of Cristal Group and StayWell Group. The following criteria can be implemented in determining success. 
Identifying the Rationale behind Forming the Alliance
A strategic intent of forming an alliance gives the reason for existence. For instance, an alliance may be established to bridge a gap in skills or to take advantage of resources, or to benefit from risk sharing opportunities (Nevin, 2016). However, Cristal Group intent to form an alliance with StayWell Group is specifically to take advantage of the prestige brand and to benefit from the vast knowledge of the company in the hospitality industry. Further, since Dubai has many international tourists and visitors, the company can benefit from the brand name already established in other countries such as United Kingdom, India, Singapore among others. Thus, the company can assess whether the objectives of forming alliance are meet by assessing a rise the sales volume and customer base (Singh, 2008). 
Risk and Resource Relationships
Strategic alliances are formed with an intention to either fill a resource gap or to add the resources. Consequently, the strategies to fill a resource gap or to add resources create some element of risk to a company (DePamphilis, 2015). The alliances are formed by benefiting from financial, physical, managerial or technical resources. However, the resources not free from risks. There are two possible types of risks namely; performance and relational risk. The relational risk is inherent to collaborative relationships whereas the other strategies are faced with performance risk. Cristal Group intent to form the alliance is to benefit from managerial resources from StayWell Group in the hospitality industry given the company’s vast experience in the industry. The risk associated with such managerial synergy is the performance risk (Jakada, 2014). Thus, the company should assess whether the managerial aspect t of forming an alliance is achieved by establishing a scorecard to evaluate performance. 
Assessing the Strategic Intent Implication
Evaluating the strategic intent implication in a strategic alliance involves linking the driving resource gap with the risk associated with the resources (Singh, 2008). For instance, strategic alliances aimed at providing financial synergy may perceive a relational risk to be high, and the parties may exhibit low trust between each other.  The lack of trust usually results in the desire to have more control in the process of decision making (DePamphilis, 2015). Therefore, the firm contributing higher finances may assume higher control over the one contributing the lesser amount towards the alliance. Given that Cristal Group intent to form an alliance is mainly on managerial services, the strategic intent implication to the alliance is minimal or none at all. The process of decision is not influenced by the contribution of either party but seeks to achieve more innovative and creative ideas to become successful. The focus is on improving the managerial efficiency. 
The Relationship Form
Articulating the reason behind forming an alliance gives the required guidelines in establishing the relationship form of an alliance. The form of an alliance is of crucial importance since it provides the alliance with an organizational structure to be adopted (Panico, 2016). There are three types of alliances including joint venture, contractual alliances and some level of minority ownership. Therefore, the form of relationship dictates the hierarchical control of an alliance. The relationship style gives the alliance the standard operating procedures, the procedure to resolve the dispute, the incentive systems among other factors (Zamir, Sahar & Zafar, 2014). Cristal Group formed a joint venture with StayWell, and thus management of the alliance is shared. The company can assess the success of the alliance by establishing the extent of control that the firm has over factors such as command structure, the process of decision making, setting prices in the market among other factors. 
Strategic Objectives
Evaluating the strategic objectives of the alliance is of much significance. Assessing the strategic goals gives a critical part by the management control system in the Alliance (Jakada, 2014). The important logic in evaluating the strategic objectives is that the strategy of the alliance yields the strategic objectives; while on the other hand, management control system facilitates the mechanism for executing the strategy of a strategic alliance. The building blocks of the control system give the management a means of assessing the performance of the alliance on the concerning achieving the strategic objectives. Cristal Group alliance with StayWell Group forms a hybrid system on control. Thus, the company should evaluate the relationship between the company’s objectives as well as the tailored control system concerning the strategic goal (Zamir, Sahar & Zafar, 2014). The intent of the company in forming the alliance is assessed on aligning the company’s objectives with the strategic objectives and establishing whether a conflict exists.
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