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Implementing a Performance Management Communication at Accounting
After evaluating Accounting, Inc.’s communication plan, it is evident that the communication plan does not answer all the questions that a good plan should answer comprehensively.
Which questions are left unanswered?
	Although most of the questions are answered satisfactorily, some of the questions are not addressed in a way that can encourage acceptance and adaptation of the plan by the employees. Among the questions that the plan does not reflect on comprehensively is what the benefits are for those involved in implementing it. Accounting, Inc. answers this question by stating that the involved members will be more effective leaders but does not detail how the plan will benefit the involved members at an individual level (Aguinis, 2009).. 
	Another question that is not fully addressed is how performance management in this regard is related to other initiatives. In Accounting Inc.’s plan this question is only vaguely answered by stating the importance of linking potential outcomes to pay based on performance (Aguinis, 2009). It leaves out the specifics of this linkage and does not touch on other potential initiatives that may be related to performance management.
How would you provide answers to the unanswered questions?​
	To provide an answer on what the benefits for those involved in implementing the communication plan are, I would go into detail of potential benefits for the members of each sector and sub group rather than give an overall goal or benefit of the plan. By so doing, the involved members would be more willing to work towards implementation as they could relate more with the benefits put forth. Being specific in how the involved members will benefit at an individual level is important as it helps boost morale and a sense of commitment towards the proposed plan.
	To answer the question on how performance management is related to other initiatives, I would not just touch briefly on the importance of linking systems. Instead, I would go ahead and show how this particular performance plan could be linked to parallel initiatives including training, succession- planning and promotion. 
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