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Introduction
The business world has undergone a steady revolution with the peak of it being globalization. As a result of this evolution, business leadership has also changed in terms of what it demands. The present business leaders are still adapting to these changes and the dynamic nature of business results in different people having varied views on leadership (Young & Kent, 2013). This paper focusses on three leaders one from each of the large corporation, medium sized public companies and small sized business. Larry Page, the cofounder and CEO of google is the representative of large corporation; Jeff Bezos the founder and CEO of Amazon is the representative of medium sized public company; and Howard Shultz the chairman and CEO of Starbucks is the representative of the small business. The three CEOs’ views on 21st century leadership will be summarized, evaluated, compared and contrasted with respect to the leadership approach provided in the studies. 
Views on 21st Century Leadership
According to the google cofounder and CEO Larry Page, the things that matter in the 21st century leadership are innovation, ambition, recognizing the importance of small moves, team leadership, being open-minded, being quick and concise, and perseverance. When talking about leadership, Page encourages people to pay attention to their “crazy ideas and the significance of small moves.” This underlines how innovation stands out in his view and how passionate he is about it. In one occasion, he insists on people being keen on their audacious dreams which is an element of ambition (Steiber, 2014). Page mentions that it is imperative to build a team rather than dwell on the bureaucracies. On dealing with competition in the current business, he states that the secret is in one moving quick and concisely with their ideas. Another characteristic that he recognizes in 21st century leadership is perseverance and small progress. 
Jeff Bezos, the founder and CEO of amazon believes that innovation, hard work and being customer oriented are paramount to a business leader in this age. In addition to those three characteristics, he cites efficiency, time management and ability to cut the costs as the other essential values of a leader. On talking about innovation, he insists that if someone wants to be inventive then they have to be willing to fail. In other words, he does not shy away from putting his dreams into reality in the fear of failing. Whenever he has an idea, he implements it and works on the shortcomings with time. Bezos insists that the best way to come up with products that would sell is by determining what the customers want and working backwards and the need to deliver products to customers in the shortest possible time. This emphasizes how much he values the customers (Young & Kent, 2013). He talks about their company being one that focusses on reducing the costs. According to him, being efficient and cheap overrides the use of colorful or beautiful environment that requires extra expenses.  
For Starbucks chairman and CEO Howard Shultz, the things that matter in the 21st century leadership include hiring the right people, being consistent, diversity, having a good relationship with employees and knowing the customers, a clear mission and vision, and partnerships. He also reiterates the need for a leader to be inspirational, intellectually excellent and considerate (Manning & Curtis, 2013). Shultz believes that having consistency in the delivery of services and products is key to the success of business in the present age. On the type of employees to hire, Shultz underscores the necessity to know what one wants done and focusing on getting the people who can do it. In addition, he emphasizes the need for respect both for employees and customers by being open-minded and embracing diversity. Inspiring the employees in a company and being considerate is the best way of creating a good environment for the employees to give their best according to the Starbucks CEO (Hill et al., 2014). Lastly, Shultz says that clear mission and vision coupled with intellectual excellence and right partnership are ingredients of a successful leadership.
Evaluation of Remarks
Globalization has made the business environment even more dynamic and the level of competition has risen. With this in mind, Page’s view of leadership in the present time stands a good chance owing to the dynamism it embraces. With innovation, ambition, team leadership and the open-mindedness to business matters being key elements for him, it is easy to succeed in the stiff competition around the globe. This approach ensures that there are new products released to the market, the work force performs at its best as they feel appreciated, and the employees keep bringing new ideas that help to sustain the company because they are confident that they will be considered (Young & Kent, 2013). The leadership style is good as it is considerate of the employees, the values such as ambition and perseverance are ideal for running business and innovative and open-mindedness shows that he has the understanding of the current business landscape. 
Considering the present business world that requires those who can withstand the competition and produce new items to the market relentlessly, Bezos’ leadership view is a viable one. He pays a keen interest in innovation, hard work and cutting the costs. This is important as it ensures continuous production at the least possible prices ideal for the stiff competition (Hill et al., 2014). The emphasis on time management is important in the world that is highly mechanized because the competitors are also producing at a high rate.
Most of the key elements of Howard Shultz leadership view have their focus on the employees and the customers. These two parties are very vital in the present business environment. Well-motivated employees ensure there is quality and quantity in production and this is necessary for the business to stand (Hull, 2012). Shultz’s focusses on empowering the employees and this reduces the pressure the company exerts to the leader as the employees become responsible.
Comparing and Contrasting Views with Regard to Readings
Larry Page’s views on leadership to a great extend conform to the leadership lessons for the 21st century learnt in class. The emphasis was on the understanding of the business environment, the employees and the customers and adopting skills and style that works best. His views seem to encompass all these areas pretty well (Hayashi, 2011). He is against the traditional mode of leadership which also is not ideal for the business in this time. The approach is fitting for a large corporation that requires a well-motivated workforce to stand out in the midst of competition.
Bezos’ leadership approach is good with regard to the view of the customers and the business environment. However, it seems to deviate from the ideal approach to the employees recommended for 21st century. Though he believes in innovation, he does not agree with what needs to be done to have it at its best as he really rations the resources to be used as well as seems to be hard on the employees (Manning & Curtis, 2013). This can inhibit employees from innovating. For a medium sized company, innovation is quite important for its growth and requires reasonable investment in terms of finances and an enabling environment.
Like Larry Page, Shultz’s view of leadership empowers the employees and is considerate of the customers. It also takes into account the current business environment as it is keen on values like time management, ambition, intellectual strength among others. However, the view is lacking in innovation support (Hill et al., 2014). For the business to grow, innovation is key and thus and approach that will enhance new ideas is required.
Summary
Leadership in the 21st century has special demands and exists in a world full of dynamics. As shown by the study of the three CEOs’ views on leadership above, different people embrace different approaches/styles and values with regard to leadership in business presently. Be that as it may, three areas seem to be important to every business leader and these include the approach to employees, customers and the business environment. Characteristics such as innovation, ambition, hardworking and time management are emphasized most by most of the leaders.




References
Hayashi, S. K. (2011). Conversations for change: 12 ways to say it right when it matters most. New York: McGraw-Hill.
Hill, L. A., Brandeau, G., Truelove, E., & Lineback, K. (2014). Collective genius: The art and practice of leading innovation.
Hull, P. (2012, December 20). Be Visionary. Think Big. Forbes.
Manning, G., & Curtis, K. (2013). The art of leadership. Boston, Mass: McGraw-Hill/Irwin.
Steiber, A. (2014). The Google model: Managing continuous innovation in a rapidly changing world.
Young, J. W., & Kent, J. (2013). International relations since 1945. Oxford: Oxford University Press.






[bookmark: _GoBack]
