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Ice Cream Business
Overview
Ice cream business is a seasonal venture in a given fiscal year. Sales are higher in summer and lower during the winter season. The ice cream business involves developing ice creams from different ingredients including milk, cheese, sugar, food colours and different flavours depending on the customers’ expectations. The ice cream comes in various qualities i.e. it can be light or fluffy. Some are creamy while others are dense. The ice cream business is profitable for six months in a year mostly during the summer. Thus, the rest of the year is characterized by low sales. Thus, the idea behind the success of this seasonal business is to scale the venture quickly and efficiently during the summer and having a lean and efficient operation during the winter. The ice cream business is regulated by the safety and local health laws depending on the business area of operation. Further, for starter-ups, a license is required. 
Importance of Accounting for Variable Cash Flow 
Cash flow management and accounting are critical to every business (Jury, 2012). The seasonal businesses are characterized by high cash flow during the peak season and less cash flow during the low season. Consequently, the business income and expenses vary from one season to another. One of the considerations to conduct accounting for the variable cash flow is to capture the variable costs and to spread the earning to cater for the fixed costs (Tahir & Ullah, 2014). The variable costs are high during the peak season since sales are high and the cost of producing additional unit varies with the level of production. Thus, the level of sales directly influences the variable costs such as the direct material, direct labor among other overheads. 
The fixed costs are usually incurred regardless of the season, and thus, the seasonal business should consider spreading the income to the rest of the financial year. When the business is in the low season, fixed costs such as salaries to the employees and rent remain to be incurred by the business. Thus, accounting for the variable cash flow enables the business to plan for payment for the fixed cost until the business resumes to peak season. Further, the suppliers require payment when the due date falls due. The business requires paying the suppliers even if the deadline falls on the low season. When accounting for the variable cost, the business can spread the earnings during the high season to cater for the fixed costs during the low season. Accounting for the variable cash flow for a business enables it to handle debts efficiently (Jury, 2012)
Consequences for Lack of Accounting for Variable Cash Flow 
Lack of accounting for variable cost does not only hurt the business cash flow management but hurts the stakeholders' relationship to the business (Tahir & Ullah, 2014). For instance, failing to plan for the low season payments hurts the relationship between the suppliers and the business. Further, the business faces the challenges of paying the fixed costs during the low season. The income realized during the low season should be utilized to cater for the low season such as marketing, advertising, and paying other fixed costs. Thus, while preparing the annual report, the liabilities become less, and the business can sustain a good relationship with the suppliers and the workers upon paying their dues when they fall due. 
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