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A Master Budget
Business has various types of budgets depending on the use. A master budget is an extensive analysis that gives a long range plan of tasks of every unit of an organization (Edey, 2014). The budget is comprehensive, and it quantifies targets for the distribution, purchases, sales, production, and the financing forecasts. Further, the master budget incorporates operating schedules that provide detailed information that exceeds what appears in the forecasted financial statements (Sandalgaard & Nikolaj, 2014). In summary, the master budget incorporates forecasts for sales, cash receipts, balance sheets, expenses and disbursements. It summarizes the planned activities in every subunit in an organization such as sales, production, distribution and finance departments. 
Guidelines for Enhancing Comparability and Understandability
Preparation of a master budget entails a significant number of detailed calculations. The master budgeting process gives room for the review of critical decisions in all organizational aspects of value chain addition. The preparation of the master budget follows a common step to facilitate comparability and understanding. Supporting schedules and budgets are prepared to promote understanding. The supporting schedules and budgets include sales budget, operating expenses budget, cash disbursement for purchases among others. The preparation of the supporting schedules and budget enables the managers to understand and compare items reflected in the budget for better planning. 
Benefits of a Master Budget
A master budget is crucial for business in various ways. First, it assists the managers in coordinating their efforts (Edey, 2014). In an organizational setting, the subunits operate distinctively, and the master budget helps in coordinating the activities from one unit to another for smooth operations. For instance, the master budget coordinates the sales department with the production department to prevent stock outs through sales forecast and production levels that correspond with the demand in the market. The second benefit of a master budget is the provision of the definite expectations that offers the best framework for performance evaluation. Although the future events are uncertain, the preparation of the master budget gives direction and allows an organization to gauge its performance against its intended objectives. Another benefit of the master budget is compelling the managers to think ahead. A master budget proposes challenges and gives the managers the initiative to think ahead towards attaining the set targets. 
Risk of Not Preparing a Master Budget
As discussed, the master budget plays a critical role in business. Lack of drafting a master budget would result in the lack of coordination between the units in a department especially if a business is large (Sandalgaard & Nikolaj, 2014). A master budget acts as a communication tool between different departments of an organization. Thus, units exchange information and the flow of operations is smooth. Thus, when the master budget is not prepared possible consequences such as stock outs, high level of inventory, among others are likely to surface. The cost of stock outs has negative implications for a business such as loss of customers. Further, the high cost of inventory affects the profitability of the business.  
 A master budget is a plan and gives the business the direction to follow towards achieving the goals and objectives. Lack of preparation make the process of observing the operational trends a challenge, and the business is not able to predict the future operations of the business. Thus, the business is liable to financial constraints, lack of optimal production, and poor prediction of sales. Further, lack of master budget preparation leads to poor managerial decision making since the facts are not observed appropriately.
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