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Factors to Consider When Entering an Emerging Market
The African medical and pharmaceutical industry has grown over the recent past (Narsai, Williams and Mantel-Teeuwisse 2). The trend is expected to increase over the years, and multinationals companies have the opportunity to expand their market to the emerging markets in Africa. The driving force to the emerging markets in the African countries has been attributed to the factors such as urbanization, a conducive business environment, and increased health capacity among others. These are the factors that the company should consider when entering the African market. The increased health capacity such as the development of new hospitals gives an opportunity to market and sell more products to the hospitals. A conducive business environment such as political stability and establishment of strong economic institutions gives the company opportunity to carry out the business smoothly. Urbanization gives the company access to more customer base. The company should enter an African market upon carrying a research on the business environment, urbanization and increased health capacity to establish the viability of conducting business in Africa. 
Products to Offer in the Market
The African medical industry gives the opportunity to supply drugs and medical equipment. However, the process involves registration including the GMP inspection ("Assessment Of Medicines Regulatory Systems In Sub-Saharan African Countries. An Overview Of Findings From 26 Assessment Reports"). Depending on the country, the process may take some time for registration, but the markets are free to sell and, market drugs and medical equipment. 
Products That Should Not Enter the Market
The African markets have evolved enormously over the years. The medical industry does not restrict the products to get into the market as far as the right procedure is followed and the GMP inspection is done. Most of the African markets do not have local expertise about development of some drugs (Narsai, Williams and Mantel-Teeuwisse 3). This gives a multinational company an upper hand in market acceptability in the medical industry. 
The Appropriate Time to Enter the Market
This is the right moment to get into the African market. There is increase medical capacity with more private and public hospitals emerging, and an increased number of nurses and doctors. Further, the rate of urbanization is increasing giving the company an opportunity to market and sell the products to the growing population. The economic intuitions are well established to facilitate the smooth running of the business.
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