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Introduction
Margaret Hilda Thatcher’s Iron Lady nickname resulted from her uncompromising political ways and style of leadership (Chris, 2015). During her time serving as a British prime minister, people loved and hated her. Her style of leadership was taken as revolutionary while others said she was autocratic. While she was clearly autocratic, she cannot be termed as a dictatorial leader since it is a democratic system that brought her to power (Chris, 2015). It is her solid moral passion that portrays her as a revolutionary leader. She led not to create a career out of politics or trying to meld varied opinions, but because she believed. She portrayed different personality characteristics including dominance, pragmatism, strong moral belief, ambition, self-confidence, and aggressiveness. 
Ambition
To start with, Thatcher was ambitious considering she was only a daughter of a grocer (Gilmore, 2012). To excel in her life, she knew that she had to nature her ambitions. She transformed Britain politics and left her ineffaceable mark on the face. She was good in school and was bright enough to get admitted to Oxford University (Sheroes, 2014). She was active politically and became president of the University’s Conservative Association (Sheroes, 2014). She kept in mind her political ambitions and she later walked towards her dreams. She set goals for herself, dreamt big and never felt shy of pursuing her goals. 



Autocratic Style of Leadership
Secondly, she was autocratic with notable traits of authoritarianism. Autocratic leaders are inherently controlling, striving for authority and power and being in control of decisions and everything around them. This kind of leadership reminds us of ancient tribes and kingdoms. While the style meets opposition in a democracy, it sometimes solves certain situations and it obviously did for Thatcher (Chris, 2015). 
Building strong relationships
Thatcher cultivated solid relations where she deemed fit. During her era, it was Ronald Reagan who was the president of the US.  She built a strong political alliance and relationship with the United States’ president. This US - UK relationship was an arguably formidable force when it came to the foreign affairs of both nations (Chris, 2015). Reagan and Thatcher had many political approaches, financial goals, ideologies and military goals in common. It is also believed that Thatcher and Reagan gave rise to the present - day conservatism (Chris, 2015). Moreover, she considered working with Mikhail Gorbachev as soon as he appeared in the political arena. She also had a role to play in the Soviet Union’s collapse. With such allies, there is quite a lot that Thatcher could accomplish. 
Determination
Determination is the trait that enabled Thatcher to lay objectives and pursue them (Austria, 2013). Among her goals were decreasing the impact of trade unions. Under James Callaghan, the United Kingdom had seen severe protests from trade unions as the public sector asked for a rise in pay. A lot of services came to a stop during the 1979’s “Winter of Discontent” (Austria, 2013). The name came from the economic pressure resulting from industrial action.  Through the passing of various Acts, Thatcher managed to reduce unions’ impact. These legislations resulted in many changes including the closure of useless mines in 1984-1985 (Austria, 2013). By refusing to yield to union demands and managing the supply of coal, Thatcher was able to break the resolution of the National Union of Mineworkers (NUM) after more than 12 months of strike.
Confidence
Additionally, Thatcher was confident in all that she executed. As described by the Margaret Thatcher Foundation, she developed visceral leadership which is seen by many as transformative kind of leadership (Chris, 2015). Thatcher had little or no difficulty getting an audience to listen. She discussed important issues easily with confidence and force. When faced with difficult situations, she would not make U-turns but instead pushed through without wavering. For instance, she was aware from the start that it would be difficult to win against the Liberal Labor Party (Chris, 2015). However, she managed to influence crowds with her charismatic speeches. Though defeated, she was persevering and gave it another shot only to lose again. She made it a point to withstand the losses until she got victory. 
Reverence
While it is being determined that helped her handle tyranny, being confident demanded reverence and made people listen to her (Center for Work Life, 2013). She was respected and was influential globally. She would have failed to make changes in the UK if it wasn’t her belief and confidence in her abilities (Chris, 2015). These qualities led her to lead an administration driven fundamentally by her policies in areas such as free market economics, tax cuts, and privatization. 


Making the final say
[bookmark: _GoBack]Lastly, Thatcher ensured she had the last and final say. An autocratic approach is usually centered on one person. With Thatcher, there was little time for joint decisions and group decision making and she, therefore, went ahead and made decisions with little consultations with the public (Chris, 2015). This approach kept her from inefficiency experiences that come with entertaining diverse opinions. Once she made a decision, that was it since authoritarian style of leadership has insignificant subordinate participation. Being a confident and sole decision maker, she tabled her policies and priorities and expected everyone to fall back and support her (Chris, 2015). This strategy ensured that her objectives were pursued and achieved as per her direction and control.
Conclusion
People who have been termed as great leaders had very unique traits compared to others. Thatcher was able to navigate a cut – throat political world. Directive leadership is portrayed by leaders who make tough decisions on behalf of the people; something portrayed by Margret Thatcher. She was able to arouse profound feelings within people in her party, other parties and among fellow cabinet ministers. Even with great opposition from fellow colleagues in politics, she was able to pursue her goals better than an average politician. In a nation where men dominated, thatcher came out as an admirable and impressive leader breaking through politics to become the only woman prime minister in Britain.
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