Running head: GOOGLE’S INVESTMENT IN CHINA 	1
GOOGLE’S INVESTMENT IN CHINA 		2






Google’s Investment in China
Student’s Name
Institution Affiliation









Google’s Global Strategy
Effective global strategies contribute to an organization success. An organization is usually faced with a variety of strategies and choosing the best strategy becomes a challenge to the firm (McManus, White & Botten, 2008). The best strategy drives the profitability of a venture at lower risks levels and maintaining a corporation at a competitive advantage over the competitors (Meyer & Estrin, 2014). An appropriate strategy gives a company a basis for forecasting the future performance of an organization as well assessing the success of the business. Google Inc. is a search engine giant that has a record of tremendous success in the market. Founded in the year 1998, Google Inc. has been successful in the market over the competitors such as Yahoo, Microsoft, WPP, and Viacom among others. The success has been majorly contributed by the strategies applied by the corporation in both domestic and international markets. 
Starting from a simple algorithm, Google Inc. has developed to become one of the leading search engines in the globe with competitive applications such as Gmail, Google Earth, Google Maps, and Google Video among others. Google’s global strategy utilizes Porter’s model of differentiation (McManus, White & Botten, 2008). The company superiority in differentiating the products has enabled the company to remain competitive in the market with a significant market share. Differentiation is a strategy employed by the organization in differentiating a variety of products to meet the expectations of the customers (McManus, White & Botten, 2008). Differentiation in the technology industry is enhanced by massive investment in the research and development. The technology industry is characterized by rapid evolution, and an organization should timely respond to the changes.
Research and development facilitate the development of new ideas and products to satisfy the needs of the customers in the market. The research and development also identify different market segments to manage the consumption behavior of customers efficiently (Caniëls & Rietzschel, 2013). Google has a variety of different products that contribute to the company’s success. When a product is performing poorly, the impact is offset by another product performing well in the market. The innovative strategy has enabled the company to thrive in various aspects including the computer hardware and software development, entertainment, advertising, publishers among others. The company's strategy is based on broad differentiation of complementary products. The complimentary products enhance the demand of each other as well as creating the brand awareness. 
Another global strategy that the company employs is cost leadership. Cost of running a business significantly influences the performance of the business (Meyer & Estrin, 2014). Higher costs results to reduced profit and vice versa. Thus, the ability of a firm to cut the cost of operations increases the profitability of the business and the competitiveness in the market. 
Another crucial global strategy that Google Inc. uses is viral marketing. The company does not advertise itself but rather make the use of social media networks to reach more customers. The strategy has seen the company become retain the market share in the industry. The social platforms are available to almost every part of the world. Thus, the company can reach more customers globally. 
The customer’s expectations are dynamic, and it is the obligation of the firm to keep with the pace in the trend to remain competitive. The company launched an advertising program that has some incentive regarding payments to the site owners. The strategy is referred to as the Cost-Per-Click model. The website owners promote the company’s products by clicking on the Google AdSense and earn some money. The approach is intended to promote the owners’ sites as well as advertising the Google products and services in the market. Thus, the company can reach more and more customers globally. 
Google’s Challenges in China
Globalization has enabled the organization to take advantage of viable markets in the international markets (Meyer & Estrin, 2014). Most multinational corporations have become successful through international expansion. The success has, however, been faced with a variety of challenges in the global markets. The major factors that fuel the problems experienced by international firms include cultural distance, ethical factors, economic factors, political factors among others (Meyer & Estrin, 2014). However, the adaptation to the challenges has proven to yield significant returns for the firms operating internationally. Some challenges can be controlled while others cannot be controlled and thus, affect the performance of the business significantly. To remain competitive in the market, organizations implement strategic plans to attract a significant market share and have a competitive edge over the competitors.
Ethical Challenge 
One of the greatest challenges facing Google Inc. in the Chinese market is the ethical perspective of the company’s products in the market (Sama & Casselman, 2014). Although the country promises significant returns given the size of the market and the positive economic trend over the recent past, the market has ethical challenges to the firm. Ethics is one of the branches of philosophy that addresses matters on morality. Thus, the concept revolves around what is good or bad and what is wrong and right. Ethical consideration is one of the major factors to consider when bringing a product to a market (Sama & Casselman, 2014). Consumer behavior is complex, and a product can be successful in one market segment and fail in another market depending on the consumer behavior of individual target market. A product can be suitable for a given group of customers and be perceived as bad to another group. China is one of the countries that cultural and ethical factors have a great impact on the performance of a product. The state authorities and rules seek to conserve the tradition and shun new developments. The Chinese hold their culture and traditional beliefs tightly. Changing the consumers’ perception on a product or a service is a challenge (Chiu, 2012). Google faces the challenge of restriction of some websites in the Chinese market. According to the Chinese culture, some products and services offered by the company disturbs social justice and can be the root of social evil especially among the youths. Thus, the company faces some degree of market unacceptability in the Chinese market. 
Cyber Attacks 
Cyber attacks are common in the modern technology world (Shackelford, 2012). However, organizations develop features to protect against such attacks and prevent unauthorized access to information. Information safety is paramount in the industry that the firm operates. Thus, it is the responsibility of the organization to ensure the data cannot be decrypted by unauthorized individuals. However, the company identified a cyber attack on the Chinese Human rights activists accounts. Although the attack did not result in a significance consequence, cyber crime is a threat in the Chinese market given the degree of creativity and innovation among the Chinese citizens. The attacks create a negative image to the company services and products safety (Shackelford, 2012). Consequently, the demand for the company’s services is likely to reduce. 
Another challenge of the cyber attack was manifested on the company’s corporate infrastructure. The attack was aimed at stealing the company’s intellectual property and rights. This poses a threat to the survival of the business in the future. It can lead to loss of the market share to the competitors and customers might perceive the company’s products as not genuine. Loss of customers has a great impact on the performance of the organization. The theft of intellectual rights can lead to losses to the company as the perpetrators of the crime might operate as the original company. 
Distinctly Different Political and Legal Environment 
The political and legal environment influences the performance of an organization significantly. The political and juridical environment forms the external environment that organization operates. Usually, an organization does not have control over the external environment but implement strategies to prevent losses (Rugman & Collinson, 2012). An organization can comply with legal requirements to avoid costs incurred on penalties or fines. The Chinese government disapproves some websites. Thus, the company has limited potential to market the entire services and products to the country. The repressive Chinese regime and the communist leadership pose a challenge to the optimal performance of the firm. 
Impact of the Decision on China’s Operations Closure to Google
Closure of operations in China’s market by Google would have a significant loss on investment. The company has invested in the China market some considerable resources such as funds, human capital and assets among others. Given the restriction to sell some of the company’s products, the company is not able to optimally use the resources invested in the market. The resources are underutilized, and the marginal contribution of the Chinese market is minimal than countries with minimal government intervention. 
Another impact on stopping operations in the China market is a loss of jobs to the individuals working in the country. Both the local employees and expatriates working in company’s Chinese market will be lender jobless upon closure of operations. Terminating the workers’ contracts attracts some cost on compensating the employees (Wilson, 2009). The cost will reduce the profitability of the firm especially when it fails to absorb the workforce in other areas of operations. 
Although the Chinese market does not fully allow company’s operations, the operations in the country yield some profit to the organization. Thus, closure of the operations would result in loss of such profits and market share in the country. Thus, the company will lose the market share in the country to the competitors who would adhere to the government requirements.
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