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Question 1: Environmental Analysis of Space X Company
Political 
Space X political environment is highly regulated, and most specifically incline towards the users of the aircrafts (Sheetz 2). Passengers’ safety is of vital importance in the aerospace industry that the firm operates. The company faces tight regulations from the authorities (Sheetz 2). 
Economic 
The general fluctuations of the oil prices affect the economic environment of the company in a significant manner (Hansman et al.157). The cost of operations also affects the company such as an increase in labor costs, an increase in the operating and maintenance costs among other costs. However, the general reduction of the oil prices has benefited the firm (Hansman et al.157). Formation of alliances among the airline companies has created synergy and competitive advantage to the firms. Thus, the business operates in a highly competitive environment. 


Social 
The current consumer behavior has seen the development of millennial generation where their use of the products and services are sought to fulfill entitlement needs, instant gratification and the firm is obliged to balance the costs to meet the expectations of this consumer segment (O'Connell and Williams 21). 
Technological 
Space X operates in a technology-intensive industry and has to move with the technical development pace to remain relevant in the industry. Thus, the firm invests highly in research and development o remain competitive in the aerospace industry. 
Legal 
The legal environment greatly influences the strategies and operations of the company. The strict regulations require the firm to align their strategies to avoid unnecessary costs such as a lawsuit. Further, a rise in the safety issues is of major concern to the firm as every development is highly scrutinized (Sheetz 1). 
Environment 
The current awareness of environmentally friendly practices among the societies has affected the operations of Space-X. The company is obliged to adopt “green flying.”



Question 2: Company Analysis
SWOT Analysis
Strengths 
No Close Competition- Space X operates in a monopoly market structure, and hence there are close competitors in the space business. However, the industry has other competitors such as Europe’s Arianespace, United Launch Alliance, Blue Origin, and Orbital ATK among others. 
Competitive Pricing -The monopolistic nature of the firm enhances the firms pricing strategy. The firm sets its price since the customers have no close substitute to shift demand (Solomon 37). Thus, the company can generate supernormal profit being a monopoly. 
Unique Research and Development Approach - With over 7,000 employees, the firm invests heavily in the research and development to acquire more skills and improve the innovativeness in the development of the rockets (Company). 
Reusable Rocket System -The firm recently developed a reusable rocket system and thus, significantly reduces the cost o production and the operations in general (Kharpal 2). 
Weaknesses 
Lots of Constraints - Given the high level of regulations and safety concern, the firm is constrained in launching innovate ideas. The time of scrutiny affects the profitability of the business (Sheetz 3). 


High Investment - The development of the rockets involves a significant capital investment that would most likely include external funding which comes at a cost. 
Higher Chances of Investment Failure - The firm has the capability of developing innovative rockets. However, there is a high chance of the investment failure if such rockets fail upon testing resulting in loss of capital. 
Space Sector is Undesirable - The space sector is highly undesirable, and the services do not have significant demand. The company relies on transporting astronauts. 
Opportunities 
High Revenue - The services offered by the firm are rare, and thus, the firm can set high prices and consequently generate high revenues. Lack of closer alternative transport increases the demand for the firm’s services. 
Contracts with Governments - Governments are the primary users of the firm’s services. Thus, the company has higher chances of obtaining contracts from the states to explore the space. 
Growth of Aerospace Industry - The rapid development of technology gives Space-X an opportunity for growth in space exploration and development of more advanced aerospace products. 
Threats 
Volatility in Government Interests - Government policies and regulations are subject to change, and the firm might be limited to carry out desired explorations in the space (Sheetz 2). 

Innovative Designs - The development of technology and the rise in the need to explore the space poses a threat to the firm’s performance. There is a possibility of innovations from competitors in the market due to development in innovation. 
Question 3: Segmentation
Space-X market segments include the government and astronauts. The space exploration is primarily pegged on conducting research, and thus, the governments and astronauts are the customers of the firm (Company). The two segments of the firm’s services have similar characteristics since they use the services for the primary purpose of researching space. Governments fund astronauts to research the space and therefore their characteristics are similar. 
Characteristics of the Market Segment
Governments and Astronauts 
Information Search - Governments are information seeking and they investigate the services offered by the firm thoroughly before seeking the firm’s services. Thus, governments study the prices and the quality of the services provided by the company before seeking their services. However, lack of closer alternative attracts the governments to the services of Space X Company.  
Brand Loyalty - Brand loyalty is influenced by the degree of an organization’s ability to meet the customers’ expectations (Chovanová, Korshunov and Babčanová 619 ). Space X conducts research and develops rockets that meet the governments’ expectations and therefore influence their brand loyalty and demand for the firm’s services in exploring the space. Safety is the primary motivating factor in the services offered by the firm.  
Price Inelastic - Governments have a high level of income since the space exploration is incorporated in the budget hey develop. Thus, governments are not sensitive to the rates set by the firm. 
Question 4: Target Segment(S)
Focus on a market segment is important in enhancing the marketing function of an organization. It enables an organization to focus on specific requirements and customers requirements and enhance the demand for the products or services of an organization (Solomon 23). The identification of characteristics of a given market segment enables the organization to meet the consumer expectations. Consumer behavior is different, and thus, an organization is obliged to conduct research on the potential customers and to identify their needs (O'Connell and Williams 21). The identification of the consumer needs in a particular market segment enables the firm to develop services or products that suit the particular market niche. 
3-C Framework
A 3-c framework is important to an organization in identifying its key success factors. The framework enables an organization in researching on customers, competitors and the company (Solomon 47). 
Customers 
Space X’s customers are governments who sponsor astronauts in exploring the space (Company). Thus, the firm easily captures the demographic details of the governments such as level of income, safety concerns, the desire for space exploration, and the behavior of states among other variables (O'Connell and Williams 32). Governments are well endowed financially, and the firm sets prices of space exploration from the price inelasticity characteristics of the governments. Safety is also a significant expectation of the government. Thus, the firm develops rockets with strict compliance with safety needs. 
Competitors 
The development of internet facilitates the firm in capturing competitors’ information such as the services they provide and marketing strategies. Competitors’ analysis is aimed at developing unique strategies to competitively position a company in the market (Solomon 43). Space X has no close competitors, and its innovative plans have seen the firm holding a major market share in the aerospace industry specifically on the development of space exploration vehicles. 
Company 
Company analysis is essential for competitive positioning. The firm evaluates itself from the feedback received from the customers and NASA (Company). The innovativeness of the firm gives it a comparative advantage over the competitors and thus, the need for ongoing research to enhance innovation and the sustainability of the firm in the industry.
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