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Change is an essential aspect of an organization as it often endeavors to improve its position and realign its focus in light of the growing corporate competition across the business society. Organizations enhance change as a way of meeting the anticipated adjustments created by the market demands. The top management through its leadership has a responsibility of fostering change within their institutions. Indeed, leading employees results from the desire to enhance change. Leaders who do not inculcate change within their leadership style fail to impact on the employees within the institutions (Belias & Koustelios, 2014). Leading often involves guidance enhances by individuals through education, engaging employees and facilitating the move towards the desired direction. Leaders have thus to ensure that they enhance change through steering the employees to align their goals and objectives not only to the organization’s mission and vision but also the changing market demands (Belias & Koustelios, 2014).

Leading is associated with change as it endeavors to give assistance and the support desired by employees through enhancing change in their organizations (Belias & Koustelios, 2014). As a leader in many teams within institutions, the desire to create change arises from the need to lead individuals through a particular process. Organizations have often sought individuals who have the potential to influence the perceptions of employs in line with the expected changes in the firms. For instance, in my past organizations, meeting the top management has often increased my aspiration to lead individuals in a bid to create a positive impact on the institutions. Through the experience, it is evident that leaders to inspire change through various levels that enhance the maximization of employee potential thereby creating positive change. Therefore, leaders have to ensure that they embrace the change aspect in their leadership styles as a way of positively impacting on the organization's objectives.
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