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Leadership across many organizations requires the understanding of the virtues that enhance change and impact positively on the organization's agenda. In many cases, leadership often entails one's ingenuity in enhancing their personality as a way of promoting their personality across the firm's agenda. As such, leaders recognize that the solutions to an organization's problems are not only decentralized but are owned up through a collective means of consultation enhanced by leaders across the organization. Leaders within the institutions thus perform their duties in line with the activities of the organization as a means of ensuring that they act as change agents rather than exerting their pressure through the various organizational ranks. Therefore, self-awareness enhances an individual’s understanding of the nature of their capacities through recognizing their strengths and weaknesses within the institutions they serve. From the case study, it is evident that Sally takes up the leadership mantle and gears towards pursuing her career despite the persuasion of highly rewarding careers within the mainstream society.

Self-awareness played an integral role in Sally’s leadership across her career path. Initially, Sally failed to recognize her potential to become a good writer. She was unable to be cognizant of her personality until she went to New York where a particular symbol reminds her of the need to continue pursuing her goals of becoming a writer (Northouse, 2015). As such, Sally was able to enhance her capability thereby increasing her consciousness of the situation in the coming days. Although she had the passion of becoming a professor, the distraction of becoming a writer kept on hindering her progress through the academic path. Indeed, it takes an extended period for a person to find oneself. Self-awareness enhances Sally's understanding of her developed values, competency and emotional connection towards her career path.


Additionally, during the period she had an opportunity to cover the Fort Worth Texas; she never failed to pick up the chance. Sally learnt the need for authoring her book “Wildcatters” (Northouse, 2015) that geared to provide insight on the role of oil producers across Texas region. Even though the book failed to appeal to many audiences, she gained confident and self-aware of her capacity to become a good author. Despite having several professional experiences and thoughts, she discovered the role of various symbols in enhancing her progress towards the writing profession. Throughout the journeys Sally undertook away from her hometown, Sally realized her strengths and weaknesses and endeavored to build upon her potential to become a competent writer. Therefore, self-awareness enhanced Sally's leadership qualities as she kept her mind open to other possibilities.


From the case study, it is evident that Sally’s leadership is authentic. Since Sally traveled across several regions across the world, she had the opportunity to express herself to the world in a genuine way rather than trying to exhibit the characteristics of an expert. Also, having traveled to many regions of the world, she gained much experience regarding life and how to go about various situations. In the case study, it is evident that Sally has the chance of serving in multiple capacities in organizations. Through her time in the firms, she learns to study employees and their behavior thereby enhancing her ability comprehend the situations and appreciate the role of various types of leaders in creating change to their organizations.
Moreover, Sally's leadership is authentic as it internalizes a moral aspect. Sally is not swayed by any forces in undertaking situations. She decides to pursue her path that she perceives either right or wrong. Sally understood what the proper action for her and stood with it despite the challenges she experiences across the new town. Sally sticks to her belief that writing would give her comfort and thereby endeavors to chase her dream regardless of the moral persuasion to pursue other career paths. Although Sally's first works fail to appeal to many people, she is motivated to write more articles as a way of reaching out to many individuals who would appreciate her work across the organizational divide. Thus, there is a sense of realness and genuineness in her leadership style she portrays.

Indeed, taking over the mantle of leadership was an essential aspect for Sally as it steers her goals of furthering her writing agenda. Across many situations, leaders are expected to remain resilient and face circumstances in spite of the challenges and difficulties they would experience along the path to change. It is evident that in a situation where Sally fled from her looming position, she would have exhibited poor leadership qualities. Sally accepts the challenge and undertakes to write as her passion. Sally portrays leadership mantle when she assumes the role of a consultant on societal issues. Also, she takes the character when she speaks for the women who fail to be accorded leadership opportunities in their workplaces. Her experience at many workplaces offers her the firsthand expertise while working with various leaders across organizations.


Proactive leaders take the initiative of enhancing the agenda and goals by taking over the mantle of leadership in their organizations. Sally maneuvers through the career path despite the hardships in her first books to become a renowned leadership author over time. Indeed, it is essential for leaders to embark on embracing leadership roles within their organizations. However, many leaders fail to appreciate the function of the leadership roles while undertaking their duties. Across stressful situations, many leaders fail to get beyond their challenges and hindrances. The leaders fail to explore their full potential in fulfilling their aspirations of becoming great leaders not only within the organizations but also across the societal environment. Sally explores her full potential when she endeavors to promote the issue of women in leadership and through her constructive writings that gear to change organizational perceptions. As the leaders are mandated with the responsibility of achieving the visions of their teams, it is crucial for them to shoulder the burden of tackling difficult situations through their leadership roles.


In conclusion, it is essential for individuals to comprehend a sense of self-awareness in the activities they undertake. Through the case study, self-awareness enhances Sally's pursuance of her goals as a writer despite the obstacles she faces. On the other hand, through the leadership skills leaders portray, it is crucial to enhance ingenuity and authenticity as a way of remaining focused throughout the period they execute their mandate. It is apparent that leadership roles come with much responsibility that requires motivation and dedication through the obstacles that may arise through the course of duty. A leader's authenticity is a fundamental attribute that leaders should display while remaining focused on an institution's mission and encouraging individuals to undertake their role towards effecting change and consequently the progress of the organization.
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