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Various factors determine project success across organizations. First, the success of a project depends on whether it has achieved the intended function within the specific timeline (Alzahrani & Emsley, 2013). Since projects have a specific timeline, gauging their success depends on their intended results within the specific regions. As such, if a project meets a specific threshold enhanced by the stakeholders, it is considered a success. Second, a project can be measured regarding its impact on the desired populations or groups of individuals (Alzahrani & Emsley, 2013). Thus, if a project positively impacts in a larger group of individuals or creates a significant customer satisfaction, it can be said to have succeeded in attaining its goals of creating an impact. Further, a project is gauged based on the utilization of the allocated budget within the stipulated timelines (Alzahrani & Emsley, 2013). Since projects have to be completed using the limited amount of resources, determining its net worth is a critical factor in determining its achievement.


Measures of project success across different organizations vary depending on the target audience and nature of the agencies. First, profit-making businesses associate the measure of success to customer satisfaction (Joslin & Müller, 2015). Thus, the more customers are satisfied, the more they are likely to purchase the product thereby result in increased profits for the organization. Elsewhere, nonprofit agencies measure success through the attainment of their mission through the number of individuals served and membership growth hence impacting on many individuals through their support (Joslin & Müller, 2015). Moreover, government organizations endeavor to evaluate their success through the economic prospects of the project on the citizens and overall development agenda. Finally, international organizations may quantify their success by quantifying their objectives in light of the long-term goals within their critical sectors of operation (Joslin & Müller, 2015).
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