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Through change, organizations endeavor to improve operational efficiencies in the long-run. Business leaders have the potential to determine if a proposed change is not a good idea. First, since change is an approach that involves several stakeholders, determining its impact would provide the rationale for advancing the aspect (Lawrence, 2015). In a situation where the change would negatively affect the employee morale, the business leader would rather abandon it either before its initiation or during its early stages. Additionally, a business leader can ascertain through operational audits how the change would impact on the overall net productivity and the returns on investment (Lawrence, 2015). Where the change fails to reduce the costs of operations through increasing the firm’s expenditure, the business leader would drop it and pursue other means of creating change (Lawrence, 2015).
Indeed, I have been involved in various change models that failed to impact on the organization's productivity. In the first situation, the intended change was unable to pick up due to lack of political goodwill among the stakeholders. As such, the project failed to pick up from the onset as the staff rejected its initial implementation. In the second organization where I worked, the introduction of technological software to run the payment systems was disrupted halfway by a change of weather that interfered with the network transmission and consequently connectivity. Although the equipment intended to reduce the cost of production, the staff had to be recalled to continue in their departments thereby rendering the change inconsequential. Moreover, reforms in other circumstances may fail to produce the desired change within organizations. For instance, in the corporation where I work, the introduction of additional server lines to increase customer service delivery further increased the overhead expenses rather than reducing the service delivery. Several individuals had to be employed thereby failing to produce the intended result of cost reduction.
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