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An Enterprise Resource Planning (ERP) system refers to application systems and software packages utilized by organizations in managing their daily activities (Shaul & Tauber, 2013). The enterprise resource systems integrate the activities of a business and enhance communication flow within different structures (Shaul & Tauber, 2013). An example of a manufacturing business that would benefit from ERP would Toyota Motor Corporation while a service business in the banking industry is Barclays Bank. First, the management at Toyota Company encourages innovation as a way of adding value to customer service and delivery. As such, the ERP would go along in identifying areas of problems and relaying the information to the responsible managers.

Elsewhere, since Barclays bank in the service industry endeavors to provide a financial benefit to customers, it can assist in analyzing their financial condition and further enhancing cash flows for effective cash management. The implementation of ERP would improve flexibility and improve customer responsiveness in within the manufacturing and service industries (Shaul & Tauber, 2013). Additionally, ERP would reduce operational inefficiencies thereby eliminating extra overhead costs.

However, in the manufacturing industry, Toyota Corporation would have to consider the hidden costs of training employees. The new operational approach brings along changes that would need to reorient the skills in light of the new changes (Fadlalla & Amani, 2015). Additionally, Barclays bank in the service industry would have to consider the cost and time incurred during data conversion. Implementing the ERP requires change and an update in the customer data. As such, employing skilled personnel to handle the data would increase the financial burden and also affect the service delivery time for training the staff on how to handle the new changes. Further, the two companies would consider the integration of the ERP design and the existing database components together with the testing time that would be required during the introduction of the ERP systems (Fadlalla & Amani, 2015).
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